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Welcome to the latest issue of your Chamber magazine,
Business Comment.
Much of this issue of Business Comment
had gone to press by the time the full
extent of the damage being wrought by the
coronavirus Covid-19 became startlingly
clear. With that in mind, it is only right that
we take a moment to reflect on what has
happened, look at how your Chamber is
reacting, and look forward to the recovery
that will surely come.
Edinburgh Chamber took the decision to
continue to offer our services, help, support,
advice and advocacy to our members. It is
more important now than ever - and in the
months ahead - that the voice of Edinburgh’s
business community is focussed and is
heard loud and clear.
Virtually no part of our economy has
escaped the impact. The scale of the
damage to global trade will become known
only in time.
At the start of April, for the first time in
more than seven decades of existence,
Edinburgh’s world-famous summer
Festivals were cancelled. The Festivals are
cornerstones of our vital tourism industry,
contributing over £230 million to the city’s
economy and attracting audiences of more
than 4.7 million. More than 50% of these
are from overseas. 41% of all visitors to
Edinburgh come in the three months July to
September. Our tourism, hospitality and retail
sectors – already battered by closures –
were dealt another blow.

49-70 seat executive coaches
& 76 seat double deck vehicles
available to hire
To find out more or for a quote, call
01383 518660 or visit rennies.co.uk

Edinburgh benefits from Tourism more than
any other UK city outside London, supports
more than 36,000 direct jobs and as many as
four times that number in the supply chain. It
provides £1.7 billion revenues to the city and
impacts on investment decisions beneficial
to Edinburgh – such as the development of
hotels, retail and leisure amenities.
It is vital that leaders from tourism and
hospitality collaborate to form a picture of
how we may need to recalibrate and plan
for recovery. Edinburgh Chamber is working
closely with key business leaders to take
a view on what Edinburgh will look like as
we emerge from this health and economic
crisis.
I would like to summarise some of the work
we are doing on your behalf. We are here to
help, please use us:

We are in daily contact with key
stakeholders across the city so we can
inform you of any significant actions that
will affect you.
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Help Barrhead
Travel pupcycle!

We are speaking to as many of our
members as possible to capture the
impact this is having on their businesses.
We are working hard with the Scottish
and UK Governments to ensure the right
support is available and can be accessed
as soon as possible
British Chambers network is in regular
contact with Downing Street, with senior
Cabinet Ministers, with the Governor
of the Bank of England, and with the
banking industry, and working with
other groups has been instrumental in
securing many of the measures already
announced such as the CJRS, CBILS and
business rate/VAT/Tax concessions and
deferrals.
Scottish Chambers network is engaging
with Scottish government to share the
impact this crisis is having on Scottish
businesses and how support needs to be
expanded to close any gaps
We have rolled out a programme of digital
events and seminars to support businesses.
Our training programme will continue to
operate digitally using online platforms. Our
international team is working to continue
promoting bilateral trade between Scotland
and international markets, developing
innovative virtual missions.
I feel we have all accelerated our digital
competence as we find new ways of using
technology to operate our businesses. Our
main focus now is to ensure businesses
come out of this as strong and resilient as
possible and use this time wisely to upskill,
maintain visibility and plan for the new
normal.
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LendingCrowd’s Helen McKay makes global
Women in FinTech Powerlist
Platform’s first employee recognised for regulatory expertise

Eight ambitious social enterprises gear up to
scale as they secure a place in Scotland’s social
enterprise accelerator
Eight social enterprises from across the country have been announced as the
latest participants in LaunchMe, Scotland’s social enterprise accelerator.
The start-ups selected include a farming
academy; a gym and wellbeing service
for parents; a zero-waste retailer and
wholesaler; a riding school supporting hard
to reach groups; a support and training
programme for women starting businesses;
a community permaculture farm in Arran; a
hair salon providing training and employment
opportunities to young people; and an
environmental consultancy delivering waste
management, recycling and food production
services.
LendingCrowd, the only fintech lending
platform headquartered in Scotland, is
delighted to announce that Helen McKay,
its Risk & Compliance Officer, has been
recognised in the Innovate Finance Women in
FinTech Powerlist 2019.
The Powerlist shines a spotlight on the
women leading innovation in financial
services. Helen has been recognised
in Innovate Finance’s list of leading
policymakers and regulatory experts
alongside representatives from the Bank of
England, the Central Bank of Bahrain, Ant
Financial and FinTech Australia.
Helen joined LendingCrowd in 2014 as its
first employee, in the role of Senior Credit
Risk Specialist. She was instrumental
in building the platform’s lending policy
and affordability assessments, ensuring
appropriate compliance was in place from the
outset. Helen’s invaluable experience helped
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LendingCrowd to become the first SMEfocused fintech lender to move from interim
to full Financial Conduct Authority permission
in 2017.
As the LendingCrowd team has grown, Helen
has used her knowledge and experience to
ensure that compliance remains at the very
core of its business.
Helen said: “I joined LendingCrowd because I
knew it could make a key difference to small
businesses that were finding it difficult to
get funding. I also saw a new challenge to
use the skills and knowledge gained from my
banking career to help a start-up business –
an opportunity that doesn’t come along every
day.”
Clare Black, Director of Corporate Affairs &
Communications at Innovate Finance, said:
“We were delighted to receive so many highquality applications this year and grateful to
our panel of prestigious judges who helped us

to select the women who are moving the dial
in fintech.
“I am confident that the Powerlist and other
events that are part of our Women in FinTech
initiative are paving the way to a fairer and
more inclusive sector, although we cannot
underestimate the distance we still have to
travel to achieve this.”
Helen is a Fellow of the Chartered Banker
Institute. Last year she was appointed Vice
Chair of the Institute’s Membership Forum
and Chairperson of its Edinburgh, Fife &
Lothians District Centre.
LendingCrowd founder and CEO Stuart Lunn
said: “I’m delighted to see Helen’s expertise
recognised by Innovate Finance. As the first
employee to join LendingCrowd, she played a
vital role in our development and continues to
make a significant contribution to our ongoing
growth.”

Delivered by Firstport, Scotland’s social
enterprise start-up agency, LaunchMe
supports ambitious social enterprises to
achieve scale by getting them investment
ready and directly connecting them with
investors looking for social as well as financial
returns. In addition to initial seed funding,
selected participants have the opportunity
to apply for grant funding as co-investment
to match any private investment they secure
during the programme.
LaunchMe is supported by the Scottish
Government, Highlands & Islands Enterprise
and Barclays bank. Previous participants

include well-known social enterprises such
as Locavore, Scotland’s first social enterprise
supermarket; retailer the Scottish Design
Exchange; tour company Invisible Cities and
sandwich-shop chain Social Bite.
Josiah Lockhart, Chief Executive of Firstport,
said: “This is the fifth intake into LaunchMe
and, as with every previous round, we have
been impressed and excited by the quality
and ambition of the social enterprises that
have applied. In the coming months, we will
support these eight exciting propositions
to get investment ready and connect them
with our pool of social investors, so they can
secure the capital they need to achieve their
plans.”
“LaunchMe participants from previous
rounds have raised over £1mil from private
investment along with £1mil of institutional
and grant co-investment. We cannot wait to
see what these participants go on to achieve!”
Aileen Campbell, Cabinet Secretary for
Communities and Local Government,
said: “Social enterprises are a vital part of
our community and economy. They have

“LaunchMe participants from previous rounds have raised
over £1mil from private investment along with £1mil of
institutional and grant co-investment. We cannot wait to see
what these participants go on to achieve!”

a distinctive character and often play a
role in preserving vital services such as
community shops and transport, and creating
employment opportunities.
The Scottish Government is delighted to
continue our support to Firstport, and the
LaunchMe programme.”
Margaret McSporran, Head of Social
Enterprise Development at HIE, said: “It is
fantastic that social enterprises from the
region have been selected to participate in
LaunchMe. With 1,270 social enterprises in
the Highlands and Islands and continuing
to grow, they all have an important role in
shaping rural communities including those
facing population decline. We look forward
to seeing how LaunchMe investment helps
them develop projects and deliver a range of
benefits for their rural community.”
Stuart Brown, Head of SME Scotland at
Barclays, said: “Social enterprises are an
increasingly important part of the economy,
and they are bringing unique benefits to
local communities right across the country.
Barclays is passionate about supporting their
growth, and we’re pleased to be working with
Firstport and the LaunchMe programme to
build on its continued success.”
To find out more about the participants
and the programme, visit Firstport at www.
firstport.org.uk/business-support/launchme/.
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Help Barrhead Travel pup-cycle!

A tale of two cities

Barrhead Travel Cameron Toll has found a new and beneficial way of recycling
their paper with Edinburgh Dog and Cat Home; all future discarded paper will be
shredded and used to build beds for dogs housed at the shelter.

Payback is an entirely positive word when it is uttered by an accountant
determined to get the best return for her IT company’s clients, HELEN COMPSON
finds.
Blaithin Surgeoner just can’t help it! Old habits
die hard and she has to know, when will her
clients see a return on their investments?
While the company – Endeavour Information
Solutions - she and husband Lee founded
in 2009 is all about business solutions, the
years spent as chartered accountant and IT
consultant respectively with the then Price
Waterhouse consultancy have left their mark.
“We have strong business ethics built on that
consultancy approach,” Blaithin said. “We
always try to put ourselves in the position of the
person we are speaking to, which is normally
the business owner.
“What is best for them? Which solutions are
best for them?
“And then the accountant in me is going ‘what’s
the payback?’ If they put in £10,000, when are
they going to get a return on that investment?”
Endeavour specialises in using the latest
Microsoft technologies and as such, it is a
highly recognized Microsoft Gold Competency
Partner.

The idea stemmed from Barrhead Travel
consultant, Pamela Tulloch, spotting an appeal
for donations on an Edinburgh Dog and Cat
Home social media post. After reaching out,
Pamela discovered that a simple adjustment to
their recycling regime could help ensure dogs
from all over Edinburgh have a clean bed to
sleep in at night.

“Recycling paper just became a lot more
heart-warming for us here at Barrhead Travel!
It is amazing that a gesture so small can make
such a wonderful difference and we encourage
our local community to get involved.
Helping our environment and a dog’s home
environment at the same time - it’s a win, win!”

Barrhead Travel Cameron Toll are now opening
as local collection point for customers to
recycle their discarded paper with all donations
being collected monthly from the Edinburgh
Dog and Cat home.

Edinburgh Dog and Cat Home has been part of
the city since 1883, working in partnership with
the community to welcoming lost, stray and
abandoned pets from all corners of Edinburgh
and the Lothians.

“Edinburgh Dog and Cat Home would like to

Victoria Dodds, Barrhead Travel Cameron Toll
Store Manager said:

Rachel Kavish Wheatley, Director of Business
Support at Edinburgh Dog and Cat Home said:

beds. In the absence of any government or

“Recycling paper just became a lot more heartwarming for us here at Barrhead Travel! It is
amazing that a gesture so small can make such
a wonderful difference and we encourage our
local community to get involved.”
6

Weapons in its armoury include Office 365,
Microsoft Azure, Dynamics 365 and Microsoft
Power Platform.
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Since the Surgeoners opened their first office,
in Belfast, their aim has been one and the same
– to be that trusted adviser their clients can
rely on.

thank Barrhead Travel for their donations. We
also accept towels and blankets, but shredded
paper makes great alternative bedding for
any animals who tear up blankets and dog
local authority funding, we rely on the support

It is an approach that has paid off. They now
have 32 members of staff in Belfast, and in
January they opened their second office – this
time, in Edinburgh.
They have begun with a small number of staff,
providing ‘boots on the ground’ for clients
Endeavour already had in the city, but that is
just the start as far as they are concerned.

They are actively working to grow their
business in Scotland.
“When northern Irish companies expand, they
tend to head to Dublin,” said Blaithin, “but with
all the uncertainty around Brexit, we felt we had
more in common and could better relate with
the people of Edinburgh.
“And we were right. We have received such a
warm welcome, we feel right at home.”
Between them, the Surgeoners have almost
60 years of experience and as such, have
‘seen it all’. They have worked for every type
of business, from funeral directors to charities
to public sector organisations, but such is the
range and variety of Microsoft solutions on
offer, there is an infinite choice of tailor-made
options available.
She said: “When it comes to capturing
information, we can very quickly create
applications that are mobile-responsive.

of local businesses like Barrhead Travel to
continue our mission to rescue, reunite and re
home dogs and cats across Edinburgh and the
Lothians.”
Barrhead Travel, based in the Cameron Toll
Shopping Centre, opposite from The Card
Factory and Boots, are open to receive all
paper donations later this year.

“We have strong business ethics built on that
consultancy approach. We always try to put
ourselves in the client’s position. What is best
for them? Which solutions are best for them?”

“If, for example, you have a business with lorry
drivers who need to maintain their vehicles, we
can create an app for use in checking oil, tyre
pressure and the like.
“By simply pressing and scrolling, they can
record the information quickly and send the
information to the right people.”
A good illustration of the trust they have,
indeed, earned is one particular long-running
business relationship that grew out of Blaithin’s
initial refusal to provide what the client thought
he wanted!
When he asked Endeavour to give him a quote
for a certain set of services, she told him point
blank he was on the wrong track.
“I didn’t hear anything for about a week,” she
said, “and then he came on the phone at
5.20pm on a Friday evening. He’d got other
people in to give him quotes, but he wanted to
talk some more.
“I said ‘I will come in for a day, for free, to show
you what you really need’ and he said ‘if you
prove me wrong, I will pay you for that day’.
“That was five years ago and he’s still a good
client today.”
If you want to chat to Blaithin or Lee about
how they can help your business, they can be
contacted at solutions@endeavour-is.com.
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DEVELOPING THE YOUNG WORKFORCE

MEMBER BENEFITS

THE

CHAMBER
FOUR
SERVICES
CHAMBER HR • CHAMBER LEGAL •
CHAMBER HEALTH & SAFETY • CHAMBER TAX

CALL 01455 852037

A Human Future: Thriving in a digital and
data driven world
There’s no secret about it, the world of work is undergoing profound change.
The degree to which technology and artificial
intelligence is accelerating the pace of change
and the fundamental business models that
exist is phenomenal. For example, the OECD
predicts that around 14% of jobs in the UK
will be at high risk from automation, mostly in
middle skill occupations.
However, the technological advances aren’t
the only drivers of this exponential change.
Other drivers including the climate emergency,
demographic trends, the growing importance
of wellbeing, are all connected and present
significant challenges and opportunities to all
economies.

How can we respond?
Skills Development Scotland (SDS), our national
Skills Body, is working with partners to chart
out a vision called ‘Skills 2035: A Human
Future’.
Themes include how to maximise the return
on investment in Scotland’s skills system, how
to build greater resilience and adaptability
in businesses and people, and how best to
promote and embed a culture of up-skilling
and re-skilling. At the heart of Skills 2035 is an
optimism that we can harness technology to
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benefit ourselves and our society by cultivating
our innately human characteristics, commonly
known as meta-skills.

of skills, bringing benefits to both employers
and their employees, and ultimately to the
economy.

Meta-skills aren’t new, but in this environment
of ongoing change, they will allow us to excel;
to collaborate and empathise with others and to
create our own futures. They include problemsolving, critical thinking, communication,
creativity, and leadership. They are the skills we
will all need to drive innovation, create adaptive
resilience, encourage entrepreneurial behaviour
and ensure our future success.

Employers with an interest in benefiting from
work-based learning programmes, which
are all designed by and for employers and
with the needs of industry in mind, can visit
apprenticeships.scot/for-employers for
information.

Work-based learning
Meta-skills are most effectively learned and
developed experientially in the workplace.
Established work-based learning opportunities
such as Foundation, Modern and Graduate
Apprenticeships will play an important role in
embedding meta-skills within learning and skills
provision.
Evidence shows that economies, such as in
Germany and Switzerland, with high-levels of
work-based learning are more resilient and
have higher levels of productivity. Investment
in work-based learning opportunities helps with
the recruitment and retention of the right mix

Preparing for the future
Although we are beginning to understand the
scale of the change happening around us,
we cannot accurately predict the future. So,
for people and businesses to thrive in this
undefined data and digital driven future world
of work, the key is to prepare for an increasingly
unpredictable future.
People must be agile in their approach to work,
be prepared for change; and businesses must
recognise the importance of re-skilling or
up-skilling within their workforce and embrace
work-based learning opportunities.
For more information on the ‘Skills 2035: A
Human Future’ vision, please visit
www.sds.co.uk/a-human-future.

ALL THESE SERVICES ARE INCLUDED WITH
YOUR CHAMBER MEMBERSHIP
ADVICE LINES

WEBSITE

HR / Legal / Health & Safety / Tax / VAT

750+ free downloadable template documents

Unlimited access

Knowledge Hub – loads of free information

HR and legal lines are 365 day a year access

Newsroom – articles keeping you up to date in
HR and H&S developments

Need help with HR and Health & Safety compliance?

ALL CHAMBER MEMBERS ARE ENTITLED TO A

FREE ONE2ONE REVIEW
FOR MORE INFORMATION CALL 01455 852028
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Building a new economy, brick at a time
Pioneering Circular Economy thinking is in with the bricks at one innovative company
- based in Edinburgh – that is setting new standards in the construction industry.
Heriot-Watt University spin-out business
Kenoteq manufactures ground-breaking
building products for the construction industry.
The company’s first product is an unfired brick
called the K-Briq, made from over 90% recycled
demolition and construction waste material.

For many (myself included), this can extend to
modifying some of our behaviours, so they are
more appropriate to the emerging situation.
Neuroscience has revealed that when we
deliberately work on modifying behaviours
and developing skills, we lay down new neural
pathways and weaken established ones.
The great news here is that all behaviour is
modifiable - provided we focus and receive
affirmative feedback from those who can
experience the specific behavioural change.

The way we traditionally design, build and use
products means that a lot goes to waste. A
circular economy looks to keep the flow of
materials and products in use for as long as
possible, extracting the maximum value from
them.

Kenoteq is excited to work with Circular
Edinburgh and promote circular economy in the
City.
Dr Sam Chapman of Kenoteq said: “The circular
economy is the future of all physical products
in our eyes. As raw materials, resources and
space reduces through our ever-expanding
consumption, re-use and recycling is vital
to ensure continued development and
progress. Cities will be mines of the future
for construction, especially in already highlydeveloped countries. It also offers opportunities
for synergies and new business models
between sectors previously un-connected. The
circular economy isn’t AN opportunity, it is THE
opportunity.”
K-Briq produces 1/10th of the CO2 emissions of
a traditional fired brick during its manufacture

and uses 1/11th of the energy during
production. It also offers double the insulation
properties of existing bricks and blocks, thereby
providing a tool for increased energy efficiency
to architects and construction companies. It
also uses no cement, does not need painting
or surface treatment, and is fully recyclable as
inert construction waste at end of life.
K-Briq is produced onsite at a recycling centre,
thereby reducing the travel miles involved in its
production:
“Up to 85 per cent of bricks used in Scotland
are currently being imported from England or
Europe raising considerable questions about the
long-term sustainability of the sector. We want
to see this change as Scotland works towards
lower emission and higher recycling targets.”
Dr Chapman believes more companies can
engage with the circular economy; “In our
view, it is straightforward if your suppliers
and input materials come from regulated and
relatively local places. In particular, product
manufacturers can highlight both their
requirements for certain grade material, and

“Up to 85 per cent of bricks used in Scotland
are currently being imported from England or
Europe raising considerable questions about
the long-term sustainability of the sector.”
10
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We are living and working in the strangest of times. So much change coming
so relentlessly, some which we can foresee and much that we can’t. It’s deeply
unsettling – at home, in our communities, and in our organisations. We are
becoming far more conscious of our behaviour and how it impacts those
around us.
Modifying Behaviour

Kenoteq has received funding and support from
Zero Waste Scotland, Scottish Enterprise, the
Construction Scotland Innovation Centre and
the Royal Academy of Engineering. It is the only
named product in the SEPA Housing Sector
Plan 2019.

The Circular Edinburgh project is supported as
part of Zero Waste Scotland’s Resource Efficient
Circular Economy Accelerator Programme,
funded by the Scottish Government and
European Regional Development Fund (ERDF).
This programme provides funding and support
for small and medium sized businesses in
Scotland to be more resource efficient and
create a more circular economy.

Living and Working in the Strangest of Times

also their waste services requirements. In an
ideal world, this would be mapped for regions,
regardless of industry, to fully understand
material flows into and out of areas.”
Knowledge and research are key to ensuring we
continue to make progress, he added: “Scotland
needs to keep supporting start-ups and R&D
programmes in this area, while also ensuring
regulations continue to push all businesses
further towards sustainability and circular
economy thinking. Scotland’s scale gives it a
huge advantage in developing the structures
required to understand material flows in and
out of a region, in order to find big wins and
opportunities for delivering on sustainability
goals.”
Zero Waste Scotland leads on delivery of the
£73 million Resource Efficient Circular Economy
Accelerator Programme, which aims to improve
the economic performance of SMEs while at
the same time reducing the impact of economic
activity on the natural environment, supporting
Scottish Government and EU policies.
For further information please visit
www.edinburghchamber.co.uk/circular-edinburgh/
or contact Mayan Grace or Lauren Ridgley
on 0131 221 2999 (option 5) or email
circulareconomy@edinburghchamber.co.uk

So, we can deliberately modify our behaviour
and “bake-in” new, useful habits – such as
regular, thorough handwashing (and I’m very
conscious that some were already doing this!).
What else can we actually do that is helpful
and useful, so that we support each other really
well, particularly in an organisational context?

Enabling People to Succeed Together
We enable people to succeed – together. This
is our core purpose, and Coverdale has been
doing this since 1965. One of the ways in
which we bring this to life is helping individuals,
teams and organisations to develop and
apply the fundamental skills of leadership
and human cooperation - very practical and
useful skills that optimise the contribution of
everyone in the organisation. The consistent
and deliberate application of these skills, in
service to others, builds confidence and the
aspiration to improve. In addition - and perhaps
critically, given what’s currently happening applying these skills in service to others makes
us and those we are engaging with feel good,
valued, and confident. There is also a biological
reaction going on; applying these skills releases
“positive” chemicals (oxytocin and serotonin)
in us and in others, countering the harmful
effects of cortisol (a chemical we produce in
response to feeling stressed or anxious). I see
it happening all the time with delegates in our
workshops, and it’s a wonderful thing to see.

The Fundamental Skills…
What are these fundamental skills of
leadership and human cooperation? Well, it’s
no mystery! They are skills we all know - yet in
our extremely busy days we undervalue and

Mark Jenkins
Managing Director, Coverdale

underutilise them. There are opportunities in
every human interaction, so it’s not through lack
of opportunity!
Skills such as: developing clarity of purposes
and setting unambiguous aims (for any task,
project or change initiative), balancing thinking
and doing, reviewing to improve, observation,
listening to understand, giving and receiving
feedback, influencing others and gaining
commitment, fostering creativity and building
on ideas, managing conflict, and reaching
wise agreements. There are others, but right
now, these are perhaps the most valuable
– and particularly those in bold. More than
ever, these skills bring the values of discovery,
achievement and humanity into a capitalist
context.
Before I was a delegate on my first ever
Coverdale workshop in 2013, I thought that
these skills were just things that people
sometimes did. It’s obvious now that these
are very specific, related skills. Knowing this
means we can deliberately focus on becoming
really good at applying them in tandem with
our role-related knowledge and expertise. When
people come together – whether virtually or

in the same room – and combine their rolespecific expertise with these fundamental skills
of human cooperation, it always amplifies the
quality of results and we feel better about what
we are doing and how we are doing it.

How Can Coverdale Help?
Founded by Ralph Coverdale in 1965, we are a
leading exponent of experiential learning and
understand how humans develop and enhance
these skills. We can help individuals and teams
do this in on-line environments and face to face
sessions – so do contact us to find out more!
In the meantime, here’s a link to a short video
on our website that you might find helpful:
www.coverdale.co.uk
Coverdale OD Limited
91 George Street, Edinburgh, EH2 3ES
0131 523 1335
mark.jenkins@coverdale.com
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CHAMBER TRAINING 2020

Connecting Scottish businesses with new
international markets
Early in March, the Edinburgh Chamber of Commerce was delighted to take a group
of businesses including Hibernian Football Club, Benchmark Media, Shepherd &
Wedderburn, Symetize and Santana, on a trade mission to Dublin, Ireland.

Choosing the right webinar and video conferencing
platform for your Business.
In these unprecedented times of the Covid-19 pandemic, training at Edinburgh
Chamber has been catapulted into embracing digital technologies to facilitate the
delivery of open courses and free business support webinars.
By Jimmy O’Connell
Training Manager

Like most other businesses in the face of this
current crisis we needed to identify what digital
technologies and platforms we should adopt
to allow for business continuity and delivery
of services and support to our members and
customers. It quickly became apparent that
there are several excellent platforms readily
available online that we could subscribe to for
video conferencing, online meetings, events and
webinars.
Technology like Skype for Business, Google
Hangouts, LinkedIn Live Webcasts, Citrix, Go to
Meeting, WebEx, FaceTime, WhatsApp, Microsoft
Teams and Zoom are just some of the many
platforms we considered. Amongst these there

are suitable solutions to suit every budget and
business ranging from comprehensive free
packages like the one from WebEx to the hugely
popular and scalable Zoom platform. Most offer
highly attractive tiered licensed packages that
cap either (or both) the number of participants
and length of meetings / conferences.
My advice to anyone needing to choose a
suitable video conferencing or remote meeting
solution would be the following. Firstly review
your existing digital provision – do you actually
need to invest in a new platform? Facetime,
WhatsApp and Google Hangouts are free and
offer a quality solution for small group calls and
meetings. If you need something on a larger
scale then sign up for the free and no obligation
trial packages. Enlist your colleagues, family
and friends and test the platforms out. Get a

feel for each one and check out their features.
Understand the limitations of what the platforms
offer, check the small print and get advice and
recommendations from your professional
networks.

Upcoming Courses
APRIL
Wednesday 22nd
How to Complete Customs Export Entries

The two-day mission commenced with
a market awareness seminar, where
delegates heard from a number of speakers
from Scottish Development International,
Chambers Ireland, Shepherd and Wedderburn
LLP and partners Alcomis.
On the second day of the mission, delegates
visited The Digital Hub – the largest cluster
of technology, digital media and internet
companies in Ireland – where current
residents include Eventbrite and Lonely
Planet. Before returning to Edinburgh, we
hosted a series of B2B meetings, a key activity
in both our inward and outward missions,
which are supported by Scottish Chambers
of Commerce and funded by the Scottish
Government until 2022.
Later in March, following new guidelines put
in place during the Covid-19 outbreak, our
trade mission to Philadelphia went ahead as a
virtual event.
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Led by the Edinburgh Chamber of Commerce
and the Scottish North American Business
Council, the multi-sector trade mission
helped to identify opportunities for business
partnerships and to foster sustainable,
long-term connections between the city of
Philadelphia and Edinburgh.
The remote trade mission began with a day
of online video sessions, transmitted live
from Philadelphia, with five speakers. These
included Joseph Burke, Deputy Secretary,
PA Department of Community & Economic
Development, Office of International
Business Development and Pierre-Olivier
Lugez, Manager, International Business &
Global Strategy, Department of Commerce,
City of Philadelphia. This was then followed
up with one-to-one B2B meetings between
organisations in Edinburgh and Philadelphia,
which were carefully matched based on
business interest.

Philadelphia is the sixth largest city in the
United States, with a population of more
than 1.5 million people. Best known as the
birthplace of the United States Marine Corp
in 1775 and the Declaration of Independence
in 1776, the city also saw the country’s first
library, stock exchange, hospital, zoo and
medical school. Its long-term reputation
as an artistic and cultural hub has been
complemented in recent years by the rise of
new industries, such as biotechnology.
We will be hosting a series of international
activities throughout the year to help
encourage bilateral trade between Scottish
businesses and international markets.
For more information please contact
our international team – international@
edinburghchamber.co.uk

Wednesday 29th
ICC – Incoterms ® 2020 rules Full day

MAY
Tuesday 05th
Fundamentals of Supervision

Friday 15th
Advanced Facebook Strategies to Increase
Sales - Creating more Dynamic Facebook
Ads, Groups Messenger & Live
Wednesday 20th
Time Management
Thursday 21st
Introduction to Google Analytics
Tuesday 26th
How to complete Customs Import Entries

JUNE

Friday 08th
Instagram for B2B & B2C - How to Build
a Range of Sales Funnels on Instagram,
Including Instagram Stories

Wednesday 03th
Business and report writing masterclass

Wednesday 13th
Bidding to Win

Thursday 04th
LinkedIn Masterclass: The Complete Guide
to Personal and Business Development

Thursday 14th
Digital Writing Skills

Wednesday 10th
Change Management

Thursday 11th
Leader, Manager or Operator which mode
are you in?
Monday 15th
How to prepare for TV & Radio interviews
Wednesday 17th
Google Ads - Introduction
Thursday 18th
Export Documentation
Tuesday 23rd
Documentary Letters of Credit
Wednesday 24th
Presentation Skills

To book please contact the training team
on 0131 221 2999 option 4 or email
training@edinburghchamber.co.uk
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NEW MEMBERS

TOP TIPS
TOP TIPS ON: HOW TO HELP YOUR TEAM WORK FROM HOME

WELCOME TO OUR NEW MEMBERS

Name: Lara Findlay
Business name: GearedApp
At GearedApp, we are no strangers to remote working. As a digital
development company with an international team, it’s no surprise that we love
embracing new tools and technology!
So what can we do to make remote working
as efficient as possible, especially if we
cannot avoid it?

1) Get prepared with the right
tools
This may seem obvious, but providing
laptops for your team will improve your
resilience in any situation. If this isn’t
possible, ensure that your team has access
to a computer at home, set up with the
software they need.
You should also adopt certain digital tools
to ensure your team’s communication runs
smoothly, such as:
Chat Platform – We recommend Slack
Video conferencing – Google hangouts ,
Zoom etc.
Virtual whiteboard – Miro is our
favourite
Cloud storage – Save all docs on the
cloud, using platforms like Google Drive
Collaborate with Google docs
Internal PM tools – We use Jira , but
many use Trello, Asana, Basecamp etc.

2) Video calls are your friend!
Chat platforms are amazing for daily
conversation, but need to be supported by
scheduled video meetings.
Video meetings are a real asset, but make
sure they are structured, designate a
chairperson, and allow everyone a chance
to speak. Set rules, such as muting mics
when not talking, or raising hands to talk
and avoid interruption.

Allow time for a light chat,
laugh, catch up. This way you
can maintain a sense of
comradery and you feel a
little closer as a team.

3) Dedicated
work zone @
home
Feedback from our
team is that having
a dedicated work
zone is crucial.
Advise your team to
plan where they will
work and how they
will set up their space.

Radio Forth

Whether it's a corner of a
room, dining table, kitchen
- so long as it’s away from
your bed and TV, they will feel
like they are “going to work” and
have a more productive day.

4) Maintain a routine
It’s so important to maintain a routine.
You may have flexible working policies in
place, but impose a routine around certain
meetings, such morning catch-ups via video.

We all feel more productive when we set
and achieve goals. Ask your team to set

Advise your team to try to get up at the
same time each day, get dressed, set break
times, and act as though this is a normal
working day at the office.

5) Set daily tasks - and
communicate these!

protect the health and wellbeing of your

The hardest part of managing a remote
team is keeping track of who is doing what.
Assign clear tasks using a dedicated project
management tool.
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Alfamega Tours

Northwood Edinburgh Ltd

Alliance Creative

Ombretta Mancini

API Foilmakers Ltd

Radio Forth

Bad Dinosaur

Rexcone Ltd

Bluestream Research and
Development Ltd

Simply Different

ClearSky Logic
Cringletie

Embracing working from home may have

Sonder Europe Ltd
Spina Bifida Hydrocephalus Scotland
Sunshine Communications
TATA Consultancy Services TCS

its challenges, but will increase your

Destiny Scotland Ltd

business continuity exponentially, and

FairFX Plc

Tattu Manchester Limited
(Tattu Edinburgh)

Fairmont St Andrews

The Biscuit Factory

have effective, productive teams that can

Heart Research UK

survive any crisis. But no matter what, keep

The Edinburgh Address

Holyrood Distillery

team. Act now and we can all ensure we

smiling, keep communicating, and keep

Jessica Thomas SEO Services

supporting one another.

Joint Force Alba
Sunshine Communications
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Mill Architects Limited

City & Country

daily tasks, and let everyone know their
goals each day.

New members

Local Eyes Tours

The Innovative Collective
VIDATEC
Waldorf Astoria Edinburgh The Caledonian
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ASK THE EXPERT

How can businesses use data to respond to
customer demand?
Every industry is now experiencing the disruption of digitisation and the data
revolution, making it easier for challengers to rapidly enter the market, providing
consumers with more choice than ever. For incumbent enterprises it presents risk
and a potential challenge to their position as market leaders.
According to a 2019 KPMG report, 67% of
global chief executives agree that “acting
with agility” is the new currency of business;
if their businesses are too slow in responding
to consumer needs, they will quickly become
irrelevant.

I could write for days on the
importance of Psychological Safety
in the workplace – anyone who
has met me or heard me speak at
events will know it is something I am
passionate about, and I have seen
first-hand the positive impact that
a psychologically safe environment
has on a team.

Investors are also increasing the expectations
on businesses to be more pivotal. Last year,
EY highlighted that 67% of investors want
companies to undertake disruptive innovation
projects; even if they are risky and may not
deliver short-term returns.
Consumers are demanding more from
companies; with retention and brand loyalty
reliant on a customer’s feeling, that a
company cares and adapts to their changing
expectations.
In both B2C and B2B, customers expect more
innovation from companies, with Salesforce
reporting last year that 65% of consumers
and 78% of business buyers expect the rate of
innovation to accelerate.

Data is the new competitive
advantage
The biggest barrier to enterprise agility is rarely
capital, skills, technology or innovation; this is
proven by the rapid rise of challenger brands
with limited resources.
Instead larger organisations are often
constrained by their legacy culture, lack of
overall insight and ability to make decisions.
Data can breakdown these barriers.
When it comes to meeting consumer needs,
businesses can no longer provide out of the
box one-size fits all experiences.

“When it comes to
meeting consumer
needs, businesses can
no longer provide out
of the box one-size fits
all experiences.”
16
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Psychological safety –
How to Praise Failures

Businesses need to provide adaptive buying
experiences and product options. In addition,
they need to include their existing customers
in product development and innovation, which
brings true consumer-led insight but also has
the benefit of increasing brand loyalty.

Enterprise Agility Data Challenge

Having access to real-time and visualised
monitoring of your customer data, their
journeys and continuous feedback of their
experience is vital. This data should be utilised
daily to direct where resources are focused in
response to customer demands and where
there is need to develop product / service
offerings.

Remove siloed, subjective data to achieve
real-time accessible single sources of truth

Finally, businesses don’t only need to measure
the right thing to do from consumer perspective
but also utilise data-driven insights to monitor
how they are continually delivering against this.
Ensuring they can start, stop or pivot projects
/ developments to maximise their innovation
investment and outcome realisation through
better and faster decision making.

Increase organisational data literacy to build
a transparent data-driven culture

Although it’s getting a lot of press at
the moment, Psychological Safety
is no recent ‘fad’. Professor Amy
Edmondson of Harvard Business
School, first identified the concept of
psychological safety in work teams
way back in 1999. In a nutshell,
Psychological Safety is being able
to speak up, challenge, and learn in
an inclusive, safe environment. It’s
about putting your ideas out there,
being supported in your innovation,
and being celebrated even if it fails.
In fact, I believe that failure can be a
good thing.

Greater efficiency on data driven decision
making life cycle

Ability to navigate and filter the noise to
determine the best deployment of capital
and skills
Continuous customer feedback to
constantly test innovation and product
development
Craig Mackay, is the founding
CEO of Sharktower, predictive
and visual project delivery
software.
www.sharktower.com

“If we are brave
enough
often enough,
we will fall.
Daring is saying
‘I know I will
eventually fail,
and I’m still all in.’”

Brene Brown

Failure is not fun, and when you fail
again and again at a new venture, it
gets more difficult to keep pushing
forward with optimism, and very
easy to internalise negative opinions
on yourself and your work. A good
leader teaches their team that
with every failure, they can learn
something. When someone has
stepped out of their comfort zone
and tried something, they have taken
a step forward. Taking action is a
laudable quality, we should not wait
until our staff take 100% successful
actions to praise them. Forward
momentum can be scary and
supporting our team when they
take big steps is what they need
from a leader.
We learn humility through failure
and, from my experience, this can
be a much more valuable attribute
in a team than over-confidence or
an over-inflated ego. Failure can
also be motivating; encouraging you
to try harder for future attempts
or projects as no one wants to fail
twice!

“Success is stumbling
from failure to
failure with no
loss of enthusiasm”

Winston Churchill

Connect Three helps to change the
way businesses are run. Get in touch
hello@connectthree.co.uk
or connectthree.co.uk

A leader should help their team
use failures to learn, and to create
something positive from the situation
- then the failure was an experience
worth having, not just an unfortunate
bump in the road.
For more information on
psychological safety and innovative
workplaces, get in touch with
Connect Three.
Colin Lamb
Chief Explorer
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Communication During Coronavirus
We find ourselves in a situation that very few of us could have imagined even just
a few short weeks ago. At a time like this communication becomes increasingly
important, even as face to face interaction becomes more impossible.
Governments are asking a lot of their
populations right now and the only way people
will cooperate fully is if they trust the advice
they are being given and the measures they
are being asked to take. Accurate, timely,
consistent and clear communication is what
will ensure governments have the trust of their
populations that they need.
Although some methods of communication
may need to change, the basic rules remain the
same. These are:
Be clear about your message

Personal data and the new “Contract for the web”

Be consistent

When Sir Tim Berners-Lee invented the World Wide Web in 1989 he did not keep
his invention to himself to make billions of dollars.

Give as much information as you can

Instead he shared it with the world so that
subsequent generations could have access
to any information, connect to anyone, or
consume any digital service that has been
made available online. This was the start of the
superhighway that digitised the world.
Nearly three decades later, I was lucky enough
to be in the audience when Sir Tim announced
a new “Contract for the Web” at the 2018 Web
Summit. He shared his vision for a contract,
defining responsibilities that organisations
must understand and subscribe to, to create a
better web.

Why is such a contract needed
for something as wonderful as
the web?

how it can affect you across an array of issues
such as hate speech, data privacy, political
manipulation, and financial fraud.

created at Cortex Worldwide, what the impact
was, and ultimately designed a process to
reduce this to make us carbon neutral.

Never has data been as readily available,
whereby the more you share, then the more
individuals and companies know about you.
Most people connected online use social
media, be it Linkedin, Snapchat, and Facebook,
or online dating sites. The users of these
services are essentially sharing with the world,
who, what, and where you are, what you buy,
how you live your life, your friends and mutual
connections, and worryingly when your house
is empty while you are away on holiday. Be
careful what you share, with whom, and always
make sure you manage your children’s access
online to age appropriate services.

Step one was to look at all our
suppliers.

On closer investigation it transpires that
1.5 billion people live in countries with no
comprehensive laws on personal data
protection, leaving them vulnerable to
increasingly common incidents involving
breaches of data.

It is not all doom and gloom.

Personal data is exactly what it says, it is
Personal. It is your responsibility to understand

Through data, our Head of Facilities set about
a program to understand how much carbon we

The fact that the world has been digitally
enabled is a wonderful thing. If harnessed and
utilised in the right way, it will do nothing but
benefit humanity and the planet we all share.

“Never has data been as readily available,
whereby the more you share, then the more
individuals and companies know about you.”
18
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The software we use is delivered by Microsoft
via their cloud services such as Azure and
Office 365. Microsoft have been a trend setter
in in environmental best practices, so this part
was easy.
Next was identifying suppliers with a large
carbon footprint. We contacted them to
understand their policy around plans to change.
If they were not offering a carbon neutral
alternative, we took our business to companies
that did.
Once we had minimised our carbon emissions,
we calculated how much carbon we generated
then we subscribed to a company called
Climate Care to offset our deficit.
The web gives unlimited potential through data.
Use it, respect it, protect it, and benefit from it.
Today, the web is arguably more important
than ever as we face up to the ongoing
coronavirus pandemic and our collective
need to utilise the web to keep our social and
business lives going in the current environment.
Peter Proud, Cortex Worldwide

Be accurate and transparent

Communicate quickly
Think about your audience
We’ve already seen some examples during
the coronavirus crisis that illustrate why
this is important. When the UK government
says people have to stay away from pubs,
restaurants, cinemas or other places where
large groups of people gather together, but
insists these businesses can stay open, the
result is confusion. Why would such places
remain open if no-one can go to them? This
lack of clear communication is why people are
not heeding the message to stay at home to
the extent the government wants them to.
Donald Trump’s reputation for breaking the
rules of good communication has been
enhanced during coronavirus. From saying
the US would soon have no cases two weeks
before there were more than 2,200 people
diagnosed and 49 deaths, publicly contradicting
his top health official and refusing to take
responsibility for delays in testing, Donald
Trump has created widespread anxiety in the
US and a lack of trust in what people are being
told. At a time when the US government needs
the trust of its people – especially if they are
going to have to ask people to behave in ways
that are difficult, uncomfortable or anxietycausing – this legacy of poor communication
could literally be a life or death matter.
These are rules that apply to every business.
We may have to be physically removed from
our co-workers, customers, partners and

suppliers, but that doesn’t mean we have to
stop communicating. In fact, we need to be
communicating more.
Every business, large and small, has a number
of stakeholders to consider. From staff to
customers, suppliers to legislators, we need
to keep in touch with the people we rely on to
operate our businesses. After all, we want to
ensure our businesses survive this crisis. As
our ways of working are changing, we need to
make changes to how we communicate too.
For many businesses, employees will be
working from home, potentially for the first
time. This means popular methods of sharing
information around a company, such as group
or team huddles, are currently not an option.
But it is increasingly important with a disparate
workforce to communicate well to keep them
engaged, ensure they remain connected to their
co-workers and continue to have the ability to
conduct their work.
Customers need to be kept up to date with
what the business is doing, or they may go
elsewhere to buy what they need. Are you
still open; are there changes to your delivery
policies or times; what are you doing to keep
your people safe? These, and many more, are
questions your customers will want answers to.

Fortunately, we live in an era when it is easier
to communicate without being face to face
than ever before. There are so many online
tools available and this may be the push some
businesses need to fully explore these options.
They may find ways of communicating that
are in the long run cheaper and more effective
than the methods they used previously. With
everyone having access to smartphones,
WhatsApp, Slack, Microsoft Teams and
Facebook Groups are already familiar to many.
Each of these have mobile apps and each offer
the ability to set up groups for text or video
chats, which makes communication easy
regardless of where people are.
There is an opportunity in any crisis – the
Chinese word for crisis is made up of two
characters, one for threat and one for
opportunity. If companies use this opportunity
to improve the way they communicate then
businesses will be stronger in the future and
at least something good will have come out of
this crisis.
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The A to Z of investing: From Alternatives to ZDPs

Amanda Forsyth provides the next instalment in the series demystifying some stock market jargon

… is for Momentum
At the time of the ‘dotcom boom’ in late
1999-start 2000, share price momentum was
the key market driver; enthusiasm had become
almost blind for certain types of business, and
the pain felt in the subsequent years taught
many investors a hard lesson. Other kinds of
momentum can be helpful, though, and even
carry information. If a company’s got a great
product which more and more people are
buying and they are forced to announce to the
market that they’ll make more money than
they previously thought, such announcements
rarely come in isolation; the positive earnings
momentum may often build from one reporting
period to the next.

… is for Noise
The market invariably sets the right price, at
least in the short term – except when it doesn’t.
(See ‘Momentum’, left). Proponents of the
Efficient Markets Hypothesis will affirm that the
price of a company’s share reflects everything
that’s known about that company’s fortunes at
a given time; however, sometimes the factors
driving the price have nothing to do with
fundamentals. If, for example, a company is
promoted to the FTSE100 index, it immediately
becomes an obligatory purchase for many
index-tracking funds – so the price can rise,
even though the company has itself provided
no new information. Over time, the ‘noise’ is
filtered out, or at least muted; but in day to day
trading, it can have a misleading impact on
share prices.

… is for Oversold
When a share is trading at a valuation much
lower than its past history – usually after a
period of bad news – it can sometimes be
regarded as oversold; literally, that investors’
dash for the exit has taken the price further
than is warranted by the news. Sometimes
the benchmark of true value is fundamental
– an asset such as a well-invested factory
may be ‘in the share price for nothing’; or
perhaps technical measures like Bollinger
Bands have told the quantitative investor that
a rebound is due. In both cases, though, the
new investor might have to be prepared for a
long wait for the value they see in the shares
to be recognised by the rest of the market; and
if the factory is mortgaged to the hilt, or the
cheapness of the shares has yet to reflect the
next profits warning (covered in the next issue
of this magazine), the wait may never end.

3 Glenfinlas Street, Edinburgh, EH3 6AQ
T 0131 220 8888 | F 0131 225 7307 | E Amanda.Forsyth@murrayasset.co.uk

www.murrayasset.co.uk

A Dug's
Dinner
Gala Ball
Friday 9 October 2020
Sheraton Grand Hotel &
Spa, Edinburgh
Single tickets: £100
Table of ten: £1,000

For more information please
visit: edch.org.uk/adugsdinner
Scottish Charity Number SC006914

20

BC

April/May 2020

In The Dog House Returns...

CRM Outside the Vacuum
Customer Relationship Management (CRM) systems are supposed to help
businesses manage the whole of the customer journey. So why do so many stop
after the initial sale is signed off?
CRM solutions have become a byword for
SALES management tools…and they are so
much more than that. Or at least they should be.
Your customers’ experience with your business
is defined by every single one of their contact
points with your team. Those contact points
may be your website, a marketing email they
receive, speaking to you at an expo, calling to ask
a question about a project you are collaborating
on, dealing with your accounts team, and so on.
If the people working at all of the stages of
this journey aren’t all on the same page, that
experience will be disjointed.
I’ll illustrate this with an example customer
journey…one with a “joined up” CRM solution and
one that just focuses on sales.

Sales Only CRM
A new prospect lands on your website and fills in
a contact form. Your sales team sees this new
lead in your CRM system and gives them a call.
They exchange emails, phone calls, maybe the
odd meeting. All of this dialogue is held against a
central opportunity record, along with the details
of the deal as it evolves. Any time your customer
calls, no matter who picks it up, your team can
answer the question. All with the information
related to the ongoing negotiations is held in a
central, easy to access location.
Quotes are sent out and the sale is signed
off. Your customer receives their product or
services. And now their record on your CRM
solution goes…well, a bit quiet.
When your accounts team see the invoice come
through on their side, that’s all they know. Any
information relating to who the best person is
to call about payment is on the CRM…not in the
accounts system.
If your customer has a question about the
implementation of your services or maybe the
product has a small fault, they call another
team that may be hearing about them for the
first time. Those queries are all handled in other
systems, with the details about the original
negotiation silo’d away. Details that may or
may not have a bearing on their installation or
support.
Suddenly your customer is having to explain
who they are, what they purchased from you,
and is probably starting to feel like they’re
repeating themselves a lot. The journey they are
on with your business is beginning to feel like a

rail journey disrupted with unexpected transfers,
breakdowns, and sometimes just sitting on the
track between stops waiting for who knows
what!

The Key is in the Name

End to End Solution

I guess what I’m saying is that the future of
the CRM industry, as far as I see it, is giving
businesses the tools they need to actually
support the whole of the customer journey. Not
just helping them win the sale.

The same journey with a CRM solution that
covers your whole business will start the same.
Your prospect lands into your CRM system and
is taken care of all the way through to closed
won.

Limiting CRM to just the sales cycle is a mistake
and integrations with other services will only
get you so far. Your customers don’t stop their
relationship with your business after they sign
on the dotted line. That’s just the beginning of it.

Then the accounts team picks up the invoice.
Instead of calling the main switchboard and
hoping for the best, your team can easily see
exactly the right person to contact regarding
payment. Because the sales person has
highlighted it in a central location.

The relationship—the thing you want to
manage—goes on and on. Ideally, that
relationship will last as long as you can keep
providing them with the goods and services they
need. So why on earth would the system you
are using to manage it stop when things are just
getting exciting.

And the great thing is that it cuts both ways,
your sales team will easily be able to see when
an invoice has been paid…without having to sign
into another system.
Any questions your customer has for your
implementation or support team can also be
seen by the sales team. And those people
handling the aftersales care can easily see the
promises made during the initial sale, making
sure that the customer receives exactly what
they were promised.
Now your customer feels like they are being
taken care of, that the company they’ve just
given money to actually cares about them as a
person. The journey they are on with you feels
joined up…without unplanned layovers, delays, or
random stopovers in fields.

My opinion: CRM systems that don't embrace
the whole customer journey and don't allow for
joining of the dots are not going to survive in the
future.
To talk to a member of the OpenCRM team
about your CRM software can benefit your
business, call 01748 473000 or visit us at
www.opencrm.co.uk.
Graham Anderson, is the CEO
and founder of OpenCRM,
one of the UK’s leading
customer relationship
management systems.
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IN CONVERSATION WITH: SIR PAUL GRICE

BTO Announces Six Spring Promotions

Name: Sir Paul Grice
Company Name: Queen Margaret University

Scottish law firm BTO Solicitors LLP has announced six promotions.

Role: Vice-Chancellor

Glasgow based Emma Barclay has become
a senior associate in the Corporate team.
Emma has been involved in many £multi-million
deals in a range of sectors, including food and
drink, leisure and hospitality and real estate.
She is also experienced in banking and finance
transactions and business restructuring.

Tell us about Queen Margaret University (QMU) and its
important role in the City?
QMU was established in 1875 to provide education for workingclass women at a time when society made that challenging.
Ever since then, we have focused on contributing in practical
ways to improving people’s lives and serving the community.
This ethos underpins our commitment to play a full role in the
Edinburgh City region, contributing to its development and
providing life-enhancing opportunities for its citizens.

Debbie Reekie, an Accredited Specialist in
Family Law and Solicitor Advocate, is now a
senior associate. Debbie, based in Edinburgh,
is also accredited by the Law Society of
Scotland as a mediator and is a trained
collaborative lawyer. She is experienced in
dealing with all aspects of family law, including
financial provision on separation and divorce,
cohabitation cases, prenuptial agreements and
cases involving children.

More specifically, we produce research and knowledge
exchange work that impacts directly on policy and practice,
and we provide professionally relevant courses that equip
students with the skills and knowledge required to build
successful careers in their chosen fields.

What does your role at the University involve?
I’m Principal and Vice-Chancellor of QMU. This means that I am the
University’s chief executive officer and that I lead its work in research
and teaching, and its strategy and operations more generally. As our
Chancellor, Prue Leith CBE is the figurehead for the University.
Before coming to QMU, I was Chief Executive and Clerk of the
Scottish Parliament. However, I’m not entirely new to higher education
as I have previously held a number of roles in higher education
governance, including membership of the Economic and Social
Research Council and the Court at the University of Stirling, and
fellowships at the Royal Society of Edinburgh and the Centre for
Science and Policy at the University of Cambridge.

The nature and prevalence of digital technology continues
to drive change across all areas of business. How does QMU
ensure future leaders are prepared for this?
As you would expect, we continually review our courses to ensure
that they are relevant. This includes taking account of changing digital
technology, and, indeed, the climate emergency. Through this, we
work to ensure that we produce work-ready graduates who can make
a real positive difference in society.
Just one example of our course offering changing to address digital
developments is our new MSc Digital Campaigning and Content
Creation course, which trains creatives to be confident self-starters
with the skills and experience necessary to compete in a world where
video accounts for around 80% of all internet traffic.

How has QMU embraced developments in digital
technology, and what benefits have been experienced as a
result?
Embracing developments in digital technology can enhance our
operations and student experience in so many ways. For example,
our virtual learning environment allows us to deliver online courses
and also means that students who study on campus can access
learning resources easily and interact with their peers online. We
use IT to enhance the student experience in numerous other ways,
for example, we have a Student App and online package that we call
‘StudentCentral’ that provides easy access to careers, wellbeing and
other student support services, including online appointment booking.
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Jamie Robb, located in Edinburgh, handles
a number of professional liability claims on
behalf of solicitors, acting through the Law
Society of Scotland's professional indemnity
insurers, and regularly represents surveyors,
architects, engineers and other construction
professionals. He is an associate in the
Professional Liability team.
We are embracing the potential for the use of virtual reality (VR)
technology in our teaching. Through a local social enterprise called
Viarama, we plan to use virtual reality in our new BSc Paramedic
Science to enable students to experience real-life situations in an
immersive and risk-free environment.

BTO’s Insurance group also received a boost
with two new senior associates, Eileen Sherry
and Mark Hastings, and associate Rhona
McKerracher, all in Glasgow. On behalf of major
blue chip insurers, Eileen defends a number of

high value claims with international elements
arising from allegedly defective products. She
also pursues substantial recoveries following
damage caused by a range of events. Solicitor
Advocate Mark, and Rhona, focus on large
loss personal injury work, managing cases
arising from incidents which have caused either
fatalities or catastrophic injuries.

David Gibson, BTO’s Chairman, said:
“Congratulations to all concerned for these
well-deserved promotions. We are delighted to
share some good news at this testing time and
I know that my newly promoted colleagues will
play an instrumental role in the development of
our firm over the coming years.”

Are there any exciting projects on the horizon at QMU that
you would like to share with our readers?
I’m particularly excited by the opportunities arising from the
Edinburgh City Region Deal that is funding development around the
campus. Through this, we are planning an Innovation Park, with a big
emphasis – but not exclusively - on the growing food and drink sector,
as well as health sciences.
The City Deal gives us an excellent opportunity to deepen our
partnerships with East Lothian Council, City of Edinburgh Council,
and other public and industry partners. Through such collaborations,
we can maximise our positive contribution to economic and social
development regionally, nationally and internationally.

Other than your current position, what would be your
dream job?
I would love to be a travel writer. Visiting fascinating places, meeting
interesting people and writing about them for a living is very
appealing!

Outside of business, what is most important in your life?
My family, of course. I also love sport and culture, especially
theatre. And any chance I have to travel, I take – whether it’s in
Scotland or further afield.

GET WITH IT
The Coronavirus pandemic has emphasised
just how the economy and wellbeing of a
population are inextricably-linked bringing into
sharp focus the key role that technology plays.
It's no coincidence EdSciFest 2020 highlighted
the impact of modern day working patterns
on our mental health and society in general.
"Three Day Weekend" saw occupational
psychologist Dr Roxane Gervais and chartered
environmentalist Tom Bailey discuss what
the typical working week might look like in the
future.
Here, Andrew Hart, business development
manager at IT solutions outfit Capito, told

By Bill Magee
Scottish Business Technology
Writer of the Year

me that amidst the global health crisis an
unexpected by-product is it may create longterm change in the workplace.
Office lockdowns have resulted in millions
of people working from home for prolonged
periods of time. He told dailybusinesgroup.
co.uk "Will this be the catalyst for mass
telecommuting work working from home
becoming the new normal?"

Andrew offers the following tips:
Do something with the time you've saved not
commuting - some people like to dive into their
to-do list, or go for a quick walk first;

Make sure your IT is up to the task - at a
minimum, a good broadband connection
plus ways to communicate: decent laptop,
connectivity, instant messaging service, VOIP
telephony all contribute to one's productivity;
Have a structure - prioritise your day,
communicate with colleagues ensuring your
voice is still heard and you continue to feel part
of the team;
The ubiquity of messenger chats and video
conferencing means it's never been easier although you might want to reconsider that
favourite T-shirt and oversized joggers when on
screen!
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Data Drives a
Caring Revolution
The announcement of an Edinburgh-based £20 million collaboration involving
academics and one of the UK’s leading pension companies has heralded a
quiet revolution in the way people will be cared for in later life.
The University of Edinburgh and Legal &
General have come together to launch the
Advanced Care Research Centre, the first of
its kind in the UK, and a part of the Capital’s
Data Driven Innovation programme.

“For example, this is a huge issue in China
as a consequence of the ‘One Child’ policy
of some years ago, which will see a smaller
number of younger people having to care for
an increasing number of older people.

It will bring research involving 65 academics
together from a whole range of disciplines –
including medicine, life sciences, engineering,
informatics, data and social sciences.

“The range of research expertise, coupled
with our ability in Edinburgh to look at and ask
questions of data from existing sources in
new ways, means that Edinburgh will become
the UK hub for data innovation in care.”

Jarmo Eskelinen is the Director of DDI. He
said: “This is a great example of an interdisciplinary approach to a major social issue.
Globally this – care for people later in life – is
one of the major challenges and opportunities
that faces us because of the changing
demographics of our society.

Data and digital technologies are predicted to
drive gains of as much as three trillion dollars
a year for the global economy, according to
McKinsey Global Institute. Taking advantage
of that opportunity raises challenges, because
responsibility for what needs to be done must
be shared between people, business, and
government.
That’s where the City Region Deal’s DataDriven Innovation (DDI) Skills Gateway,
involving a partnership between the region’s
schools, Colleges, Universities and The Data
Lab, comes in. Transforming the region
into a data powerhouse is a central strand
of the Deal, which aims to make Edinburgh
and South East Scotland the data capital of
Europe.
The DDI Skills Gateway has been set up to
help the wider population benefit from the
opportunities of the new economy. It creates
the potential for everyone to develop their
data literacy skills and be better placed to
thrive in a data-driven world...
Alison Muckersie, who runs the Gateway,
stressed that to take advantage of the
opportunity being presented through the
initiative, we need to tackle an estimated tech
skills shortage of up to 3,500 jobs per annum
in this region alone.
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In addition, the Gateway is working to reduce
potential inequalities of opportunity – for
example girls in school who might be put off
by the frequently male-dominated image of
the technology sector, people returning to the
workforce after a break, or those who have
never considered opportunities requiring data
skills... It also includes people whose roles are
changing and who may now face redundancy.
It covers teaching and skills development
at all stages, from Broad General Education
in school to adult learning. It aims to reach
people of all backgrounds and social groups,
people with disabilities and other challenges,
and people at different existing skills levels.
Alison said: “At Newbattle, Midlothian
Council has established the first in a series
of knowledge sharing schools within the City
Region. As a Digital Centre of Excellence,
Newbattle aims to lead the sector in the use
of digital technologies to educate children
and create innovative learner journeys that
will equip students to thrive in the digital
economy. We are aiming to expand this
model and develop further hub schools
across the City Region to help develop, share
and disseminate learning in data education
over the next few years. We are also working
with teachers in all schools to look to embed
data literacy across the curriculum.”
College work is across a number of areas,
including embedding data in the core skills
of courses, developing bespoke data literacy
courses for targeted learners and also
working in partnership with Universities on
Computer Science and Data Science degrees
in which students spend time in college
before transitioning to university for the latter
stages of their degree

At University level, work is underway to
produce 100,000 data savvy graduates
across the DDI initiatives. All of the region’s
universities are involved, with Edinburgh
Napier University developing the first Data
Science undergraduate course in Scotland
with built-in work experience.
Alison added: “In-work upskilling and reskilling
is a vital area for us. We are working with The
Data Lab to engage with employers and their
staff on developing routes for developing data
skills and considering wider data adoption
in their business practices. We want people
to understand the value of data, and how it
is now something that helps drive every day
decision-making in both our business and
personal lives. There are some challenges,
particularly for SMEs, but it is important that
everyone sees the potential value in this. We

“In-work upskilling and reskilling is a vital
area for us. We are working with The Data Lab
to engage with employers and their staff on
developing routes for developing data skills
and considering wider data adoption in their
business practices.”
need people with the right skills going forward
to work in jobs that don’t even exist at the
moment.”
In all of this, Jarmo is insistent that Doing
Data Right is also vital. “We are working to
try to find the balance between innovation,
regulation and privacy. It is almost impossible

to satisfy all of the elements at the same time,
but we need to ensure we do as much as we
can to ensure we understand how to do it
the best way that we can, balancing all of the
needs as best we can.
“This issue of ethics in data is also something
that Edinburgh can lead the world on.”

April/May 2020 BC

25

SPECIAL REPORT: DIGITAL AND DATA

SPECIAL REPORT: DIGITAL AND DATA

Data and Tech
innovation will
benefit Scottish
financial sector
The use of fast-advancing technologies and the
ever-increasing use of data are changing the way we
work – and even the jobs we and our children will be
employed in.
We’ve seen apps on our smartphones
revolutionise the transport and travel
sectors, for example the way we book airline
tickets, our holidays, and with Uber now a
dominant global player in the private taxi
business. We’re seeing Artificial Intelligence
linked to automation to transform global
manufacturing. And we’re increasingly seeing
technology and data drive innovation and
disruption in our financial services sector –
such a big part of the Edinburgh landscape.
From life insurance to retail banking the
financial services landscape is changing the
way it does business, and we are seeing the
emergence of challenger banks and new
players across the sector. However, according
to leading international professional services
consultants PwC, one key factor helps
determine which will thrive and which will fall
– trust.
Stuart Birnie is a Director in PwC’s Scottish IT
Risk Assurance practice, working across the
financial services sector with companies large
and small. He said:

“Financial services firms now run on a global
basis, and increasingly the use of technology,
data and algorithms dictate how we interact.
However, these are simply tools – vital though
they are – some other elements remain key
to the success of any company operating in
the sector, such as having the right talent, the
right regulation and, most important of all,
trust.
“We have seen it in other sectors, such as
AirBnB’s entry and increasing domination of
the holiday rental market.
“However, the incumbent players, those big
financial brands, are also wise to the changing
landscape and they often have the in-built
advantage of a known and trusted brand.”
Stuart is also deeply involved in the work
being done by PwC with financial services
companies around their operational resilience,
a hot topic in the sector.
He added: “Firms are no longer waiting
to act, or for a regulator to provide them

“Financial services firms now run on a
global basis, and increasingly the use
of technology, data and algorithms
dictate how we interact.”
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with answers, they know they need to act
now. Some are further ahead than others,
but most are now realising that through
collaboration on shared issues, through clear
accountabilities, strong leadership and good
discipline, they can tackle the challenges that
lie ahead. It’s about the right mindset, the right
environment, and the right processes.”
Paul Currie is a senior manager at PwC
in their IT consultancy and is one of their
250 Digital Accelerators working in the UK.
These “super-users” have learned about data
analytics, artificial intelligence, blockchain and
other technologies and are helping upskill the
wider PwC workforce as well as working with
clients.
He said: “One of the major trends is the
journey to the cloud. Over recent decades we
have seen major businesses in the financial

services sector build enormous, complex,
bespoke technology solutions for their
businesses which have often struggled to
keep pace with emerging technologies.
“Large institutions have seen their IT systems
evolve into a complex web of legacy systems
and bolt-ons, often involving tens if not
hundreds of disparate systems to meet the
business needs.
“Businesses are seeing that is not the most
efficient or secure or resilient way to operate
and are increasingly setting out roadmaps
to the cloud, to make more and better use of
secure, efficient cloud-based systems that
can work well for them.”
Regulation also plays an important part in
the future wellbeing of our financial services
sector. Both Stuart and Paul agree that the

regulatory regime should be effective, flexible
enough to keep pace with the rate of change,
but not too onerous that it discourages
innovation.
Paul said: “You could say that regulation
and innovation are diametrically opposed.
However the UK and Scottish Governments
are now moving towards a culture of
encouraging innovation in this sector – which
after all is vital to our economy.”

Stuart believes that the future is bright for our
financial services sector as it moves to meet
the challenges and opportunities it faces:
“Scotland, and Edinburgh in particular, is very
well placed to help drive innovation in the tech
and data sectors through our world-class
universities and research, and through our
strong financial sector. Edinburgh University
is one of the very best in the world in this
field, and will produce data scientists who
will increasingly become some of the most
sought-after professionals on the planet.”
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Anyone can plan an online conference
Coronavirus threatens to change the way we work. But it’s also an opportunity to
try going virtual.
Since the coronavirus pandemic started
picking up speed early this year, it’s had
a colossal impact not only for many
businesses, but in how we do business in the
first place.
Even before coronavirus, the use of virtual
summits by digital marketers and those
wanting to raise awareness for their brand
had been seeing substantial increases
year-on year. Their cost-effectiveness and
marketing cross-pollination potential make
them extremely efficient for anyone looking
to grow awareness for their brand, sell their
service, or drive revenue.
We’ve hosted more than 1500 summits
on HeySummit in the past 9 months and
have seen first-hand how brands have used
summits to raise their profile and increase
thought leadership.

What is a virtual summit?
Virtual summits are groups of talks that are
usually conducted by more than one speaker
and that take place over a set period of time.
Some are live, some pre-recorded, others are a
blend of the two.

Why are they popular?
For attendees, summits are more expansive
than a one-off webinar, but don’t involve the
time-sink or money, that an in-person event
requires. They offer a targeted time period to
encourage excitement and appointment-setting
value, but also offer that value in a format that’s
approachable and flexible to their preferences
and schedules.

Are they hard to do?
Like anything in business, they require
planning and organisation, however if you’re
worried about technology, don’t be. The best
summits are all about delivering value to the
attendee, not about being the flashiest.
For brands, online summits are a fantastic
way to raise awareness without needing
to organise a full-on in-person event. They
can be quite specific or broad in nature, and
offer a very efficient way for speakers to
engage without having to travel. Speakers are
more likely to engage with virtual summits
rather than webinars alone because of the
opportunity to cross-pollinate and grow their
own thought leadership along with yours.
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Robert Gelb

Some examples of summits
we’ve seen
A legal firm that focuses on the technology
sector runs a summit around the impacts
of Brexit and the effects it is likely to have
on UK-based technology businesses. They
have experts from their firm, along with a
representative from the government, and
several existing clients to speak about what
they’re doing to prepare.
An author and executive coach who focuses
on mindfulness organises a summit around
bringing mindfulness to the workplace. They
host a series of mindfulness professionals,
HR representatives and managers to speak
about the effects of introducing mindfulness
practices.
A consultant that has clients across the
oil and gas industry plans a conference
to discuss the future of regulation in
the North Sea. They host discussions,
presentations, and Q&A sessions from
those in government, industry, and advisory
to provide value to attendees all over the
world.
A charity that focuses on ending homeless
runs a summit to raise awareness of the
issue and hosts a selection of talks from
charities all over the world to speak and
discuss what works in each location.
There are hundreds more, and we’re happy to
help brainstorm ideas.

Getting Started
The first step with planning a virtual summit
is similar to any business: it’s all about the
customer. Often a mistake when starting
out is to try and satisfy everyone. I’d strongly
resist looking to create a large event that
tries to satisfy dozens of customer personas.
Instead, focus on one. Ask what motivates that
attendee. What value are they looking for? What
are their problems?
Customer personas are essential in planning a
virtual summit. After you know what will appeal
to your target market, use that information
to develop names of talks that they’d find
valuable. That exercise will then guide who you
invite to speak, and about what topic.
The best advice is to start small and focused.
Start simple, and ask yourself why? Make sure
you have a clear goal in mind. Is this summit
to raise your profile? Is it to sell a service? Is
it to make money directly? Is it to serve an
existing client-base? All of those questions are
important in the design phase of any summit
plan.
Robert Gelb is the CEO of HeySummit, a virtual
summit platform. You can reach him on
rob@heysummit.com.

Source: World Economic Forum 2020
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How to get your staff engaged with recycling

Coronavirus: Countering fraud in a global pandemic

These days, being mindful of how your business operations impact the earth is
no longer a tick-box exercise.
By Peter Simon
Senior Engagement Manager,
Changeworks Recycling

Effective recycling is one of the best ways for
companies to go green, reduce business costs
and minimise waste generation, and while
businesses will face lots of challenges in the
coming months, recycling efforts shouldn’t be
dismissed.
At the moment most of us will be working from
home, but when normal life resumes business
of all sizes and sectors should think about
how they can manage their waste sustainably.
Recycling can and should seamlessly fit into
your business plan, and the key to a successful
recycling system is ensuring your staff are on
board, engaged and enthusiastic about your
new venture.

It might seem obvious to place your recycling
bins in sensible places, but we often find them
in strange locations when we visit clients! Keep
track of them and place them where they’re most
likely to be used, such as a paper bin next to the
printer or a food waste caddy in the kitchen.

Communication is key
Effective communication will allow staff to get
the most out of recycling. As well as talking
about how you’re implementing changes, you
also need to explain why to really inspire your
team. Communicate the real value of recycling
and you’ll find that staff are more than happy to
put the effort in!
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than once during lockdown and Coronavirus
awareness messages targeting healthcare
professionals.

In a rare public announcement, intelligence
agency GCHQ have also warned the public
about Coronavirus-themed phishing emails.
Globally, trusted organisations including the
World Health Organisation and NHS England
have been impersonated by malicious actors.

An undisclosed number of the fraud reports
have been passed onto police forces.

The latest fraud scams include, HMRC tax
rebates, donation requests to help support the
NHS, Government texts notifying people they
have been fined for leaving their homes more

Recycling doesn’t need to be complicated.
However, there’s a lot of conflicting messages
out there, whether in the news, on social media
or on packaging, so it’s no wonder people get
confused and make mistakes.

Why not put up some eye-catching posters to
visually explain what items go in which bin and
what needs to go in general waste? These are
effective in every kind of work environment,
whether in the kitchen of a bustling restaurant
or the staff room of a busy clothes shop.

At a time of uncertainty, it is essential for
counter fraud sectors to join forces and help
encourage fraud awareness throughout
businesses and the general public. According to
reports received by Action Fraud, losses among
those targeted by fraud scams currently total
£1.6 million, with as many as 50 scams being
reported daily.

Lord Toby Harris, chairman of National Trading
Standards (NTS), said: "I urge everyone to be on
their guard for possible COVID-19 scams and to
look out for vulnerable family members, friends
and neighbours who may become a target for
fraudsters.”

The simpler the better

Beat the confusion surrounding what can and
can’t be recycled by taking simple steps to
make it easier for your staff to get involved.
From bagel shops to breweries, no matter
which sector you operate in it’s essential all
staff are clued up on the do’s and don’ts.

Fraud attacks have surged over recent weeks, with criminals looking to exploit
human vulnerability and fear amid the Coronavirus (COVID-19) pandemic.

It’s a great idea to seek out your most engaged
staff – chances are you’ll already have one
team member who is already a keen recycler,
so they can help energise the rest of your team.
Although be careful not to put all the pressure
on one or two staff – let everyone know that
this is a group effort and responsibility lies with
everyone to be eco-warriors at work!

Showcase your results
Everybody loves a good graph! Staff will
naturally be more engaged if they can see the
results of their recycling efforts. Make it fun
by introducing competitions to see who can
recycle the most – this works especially well
if you have different departments or multiple
locations of your business.
If you work with Changeworks Recycling you
already benefit from monthly carbon reports
that provide clear, helpful data on where your
waste is coming from and any improvements
you’ve made compared to last month. Seeing
results improve over time is a fantastic
motivator – email them round or post in the
staff room so that everyone can see the fruits
of their efforts.

The UK's National Fraud Intelligence Bureau also
reported that the British public have been defrauded
out of more than £800,000 by online criminals
offering fake offers on surgical face masks.

A spokesperson at Intelligencia Training said:
“The surge in fraud presents a significant
financial threat in an uncertain economic
climate. It is clear we can expect to see these
types of attacks increase over the coming
weeks and we all need to take extra vigilance.”
“Effective investigation is key for counter fraud
sectors to protect the public and businesses
from those using the global emergency as an
exploitative opportunity. As an organisation
dedicated to raising standards in counter fraud
investigation, we aim to play our part through
the continued delivery of industry developed
training programmes.”

Take our Change Waste
Challenge
If you’re interested in boosting your recycling
rates and cutting costs at the same time, then
why not join in our Change Waste Challenge?
We are challenging Scottish businesses to
collectively eradicate 3 million kilos of waste
by 2022 – this is the amount we’d save if all
our clients reduce their general waste output
by 50%, which so many of them have already
done!
Email our Change Waste Champions at
engagement@changeworksrecycling.co.uk
or visit our website at
www.changeworksrecycling.co.uk/takechange-waste-challenge
to get started on your recycling journey!

Business energy
tariffs for SMEs with
100% renewable
electricity.
www.peoplesenergy.co.uk
01313 701770

Intelligencia Training began delivering the new
Counter Fraud Investigator Apprenticeship
Standard earlier this year, adding to its
to its portfolio of intelligence and risk
apprenticeships.
Helping to ensure parity across counter fraud
sectors, Cabinet Office, HMRC, NHS Counter
Fraud Authority and several local authorities
are among the industry expert employers who
developed the innovative programme.
Contact info@intelligenciatraining.com /
01925 876051 for further information.

We know that the world
of business energy can be
hard to navigate. It can be
tempting to use a broker to
help cut through the noise
and secure a decent deal.
Many brokers are great, but
there are a number of rogue
salespeople who can saddle
small and medium businesses
with bad energy deals, taking
a sizable cut for themselves.

People’s Energy want to
change that by offering clear
and easy to understand
business tariffs, cutting out
the middle man and keeping
costs as low as possible.
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How to prepare for a post-lockdown events boom

The events landscape might look bare just now, but this is actually the perfect
time to get planning for the anticipated post-lockdown events boom.

By Lorne Scott
From venue to catering and sustainability, here
are our top tips for creating a world-class event.

delegates for a conference, its state-of-the-art
technology, impressive interior and outdoor
spaces and ease of access make it the
perfect events venue. Situated just outside of
Edinburgh, it is ideal for networking events,
conferences and everything in-between.

The right venue is vital

Inspiring outdoor spaces

Commercial Director at the Royal Highland and
Agricultural Society of Scotland (RHASS)

The most important thing to consider when
planning your event is, naturally, your venue.
It can make or break your event and can help
create a lasting impression in the minds of
your attendees.
First, consider your capacity – does the
venue have enough room to comfortably
accommodate everyone? You should also
double check that the in-built technology
is up to scratch, with high-speed Wi-Fi and
livestreaming capabilities now expected as
standard.
The Royal Highland Centre will be debuting
its newest venue offering later this year – the
Pavilion at Ingliston. With a capacity for 500

NEW
REVISED
VERSION

N

NEW
REVISED
VERSION

People will be more eager than ever to get
out in the fresh air, so venues that features
access to beautiful outdoor spaces will
be in high demand. Whether it’s a balcony
overlooking a city skyline or a gorgeous
grassy area, outdoor access will be a key
selling point.
The Pavilion at Ingliston features access to
an expansive parkland space. The flat grassy
vista offers a taste of the outdoors while
remaining accessible to all, providing stunning
views that your guests won’t be able to resist
snapping photos of.

Ensuring accessibility
For many people, attending a festival,
conference or concert requires extensive
planning and research before they even
purchase a ticket. Make it as easy as possible
for everyone to attend your next event by
reviewing your venue’s accessibility.
Don’t just take physical access into account
- disabilities can include visual and hearing
impairments and learning disabilities, as well
as all manner of hidden disabilities.

You should also ensure your venue is easy to
reach, whether that’s locally, nationally or even
globally. For example, the Pavilion at Ingliston
is conveniently located right next door to
Edinburgh Airport.

Focus on food
Food can have a huge impact on the success
of your event. Today’s eventgoers want to
sample high quality and delicious produce
that offers something a little extra-ordinary.
If you’re hosting an event in Scotland, take
advantage of the gorgeous seasonal produce
available year-round. Locally produced food
and drink is more sustainable too, and your
caterers can create something special to
showcase the very best of Scotland.
Interested in hosting an event at the Pavilion
at Ingliston? Get in touch with Lynne Haining
(lynneh@rhass.org.uk) to book.
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How CGI is using Digital and Data to make Edinburgh
a ‘Smart Capital City’

The Cyber Academy in a Digital World

Edinburgh is a vibrant and diverse capital city that is home to more than 518,000
citizens and is growing at twice the national Scottish average.

Digital Transformation is one of the fastest technological, economic and
social changes in the history of the human race.
By Basil Manoussos

Manager of The Cyber Academy at
Edinburgh Napier University

The Cyber Academy (TCA) at Edinburgh
Napier’s School of Computing aims to
strengthen the links between research and
academia with industry. The brainchild
of Professor Bill Buchanan, the TCA will
celebrate its fifth birthday on 5th May.
The work we do is important and diverse,
and it does make a difference to people’s
lives. The key to our success is attracting
the right people, and the latitude the
School management affords us when we
design our projects. Our main focus is on
public engagement, training and industry
engagement.
To this end, in five years we have been to
more than 100 events to create awareness
among the general public. We work with
businesses, from the largest corporations
like RBS, Lloyds, Adarma, Royal London and
many more, to charities, the SCVO, the NHS
and small businesses that we help through
research and Innovation Vouchers.

CGI is the primary provider of transformational
ICT services to the City of Edinburgh Council.
Through the introduction of integrated digital
services we are laying the foundations for
Edinburgh as a ‘Smart City’. CGI has helped
modernise end-to-end digital services for both
citizens and employees of the council, so the
process of living and working in Edinburgh can
be more transparent, more collaborative and
more dynamic, delivering significant benefits to
the city.
Take, for example, when a member of
the public discovers that a street light
has developed a fault. Using functionality
embedded into the newly revamped City of
Edinburgh Council website, residents and
visitors can log in at home or via their mobile
phone, call up a map or use their GPS location,
view the street lights within the vicinity and
check whether it has already been reported as
faulty. If not, then they can log it themselves
and subscribe to rectification updates until the
issue is resolved.
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This efficient use of modern technology aims
to make the relationship between citizens and
the council simpler and more transparent. It
provides those who report issues with a level
of visibility not previously seen before – helping
reassure them that the issue is being dealt
with, cutting down on repeat phone calls and
delivering savings on both contact centre costs
and red tape.
Not only that, it has significant benefits for
the mobile teams tasked with fixing such
issues. The logging process provides them
with consistent information that helps them
to initially assess the issue, determine which
replacement parts may be required to resolve
the fault, and the safety equipment needed to
access the faulty unit. This will reduce the need
for repeated visits and increase the resolution
rates of these teams. When coupled with
automated workforce management platforms
to increase the efficiency of all mobile teams,
the benefits delivered to the council are
significant.

Ultimately, CGI’s vision is to create a smart
city operations centre which helps deliver
transformative digital services using the likes
of AI, the Internet of Things and Advanced
Analytics to drive even more benefits to
Edinburgh’s citizens.
This would encompass everything from finance
to tourism, health and social care, intelligent
traffic signals, smart streetlights that can
control their own luminosity, to street bins that
can signal when they’re full. In social housing,
sensors would be installed to help homes selfmonitor issues such as when and where damp
is developing in its rooms.
Such intelligent use of digital technology
and the data it produces can be harnessed
to position Edinburgh as one of the world’s
‘smartest’ capital cities.
Alan Dickie is Vice-President of Consulting
Services at CGI

In the last two years alone, we have trained
staff from more than 45 organisations on
Cyber Incident Response Planning. Our
partnership with Satisnet has resulted in the
setting up of our SOCLAB, a unique Security
Operations Centre in Scotland, as well as
successful Knowledge Transfer Partnership
projects and graduate apprentices joining us.

Cyber Awards than any other organisation
(seven in eleven categories), with our MSc
and BEng courses winning in the academic
programmes category. Our MSc in Cyber is
one of the first to be accredited by the GCHQ
and the BEng the only undergraduate course
in the UK to be accredited by the NCSC.

What many people do not see in academia
is practical applications. Well our research
is doing just that. Spinouts like ZoneFox,
Symphonic and Cyan Forensics are changing
their respective markets, and they all started
as PhD research projects at Edinburgh Napier
University.

Our work with the Law Society of Scotland
(a favourite of mine by profession!) has led
us to the creation of the first ever Accredited
Certificate in Cyber Security for solicitors,
most of which is prepared and delivered by
us. We have been involved in at least two
dozen events of the Society over the last two
years, and a few of the Scottish Paralegal
Association, having reached more than 1000
solicitors and more than 200 paralegals in
Scotland. We are actively involved in the
panel for accrediting Legal Technologists
and we work on introducing digital evidence
courses for law students in academia as
well as classes on data protection and data
breaches. These are steps we believe will
positively change the profession and ensure
that justice will work better in a digital world.

Our partnership with CM2000 and DHI was
awarded the Innovation of the Year at the
recent Scottish Knowledge Exchange Awards,
through the innovative research of Adrian
Smales. We had more finalists at the Scottish

But our work does not end with businesses.
We work with charities and the SCVO, with
Police Scotland, schools and colleges, and
we help them with awareness and skills
development in any way we can.

Currently our SOCLAB is the hub of our
training activities, with around 15 courses
for professionals scheduled. Cyber Security
and Big Data are by far our strengths, and
we focus on becoming the best in our
field. We attract world class researchers,
with the Blockpass Identity Lab being near
capacity and with funding for another 15 PhD
studentships on its way.

Current developments with Covid-19 have
of course disrupted our calendar and
conferences. However, we have adapted and
moved all of our training online, in order to
provide even more accessibility from people
from all over the world. The new “work from
home” reality is also an opportunity for people
to catch up with CPD and training, and The
Cyber Academy is here to help.
In addition to that, I want to announce that
throughout the COVID-19 pandemic, The
Cyber Academy will offer free online training
to members of the public, on how to spot
fake news and scamming attempts related
to COVID-19. We believe it is our duty to do
our best to help people in these challenging
times.
Great things are happening, and you are
welcome to be part of them.
Basil is the Manager of The Cyber Academy
at the School of Computing at Edinburgh
Napier University. He can be contacted at
v.manoussos@napier.ac.uk
For more information about our activities and
training please visit
http://bit.ly/CyberAcademyEvents where
you can also register your interest for future
events.
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Covid-19 and Data Protection
As the Government announces a lockdown to try and slow the spread of
Covid-19 thousands of Scots are now suddenly working from home, perhaps for
the first time.
However, of course, the terms of the Data
Protection Act 2018 remain in place and
therefore workers will take on an enhanced
personal responsibility for data protection and
cyber security which has legal implications
for both them and the organisations they
work for.
What simple steps can those not used to
being out of the office remember to ensure
they continue to comply with their data
protection responsibilities when left to their
own devices, and on their own devices?

Bright Bus is delivering a technology-led Visitor
Experience
The birth of Bright Bus Tours was huge a departure from the mainstream
business of First Bus in many respects.
By Tony Kenmuir
Bright Bus Tours Manager

When we launched our hop-on-hop-off city tour
in Edinburgh in the summer of 2019, we quickly
realised that a change of thinking was required,
if we were to fully service the buoyant tourist
market.
Although our buses were colourful, opentopped and visited attractions, our operation
was still very much viewed as a conventional
bus service that happened to carry tourists.
Looking at our business from a new perspective
and identifying that the journey to becoming a
‘visitor experience’ that happens to have wheels,
was clearly going to be technology-led.
A conventional bus would simply deal with walkup customers and cash payments. A millennial
visitor experience must be ‘discoverable and
bookable’ through a myriad of search engines,
digital channels and online travel agencies
(OTA) such as tripadvisor and booking.com.
When a Spanish tourist wakes up in an air
b’n’b and types ‘things to do near me’ into their
smart phone our business needs to be aligned
to search words for us to appear near the
top of the list. Search engine optimization is
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achieved by many factors including sponsoring
search words, responding quickly to customer
feedback, managing your knowledge graph and
populating social media with interesting articles,
pictures and offers.
The leap from discovering Bright Bus Tours
through any online channel, to booking a ticket
has to be intuitive and rapid before you’ve lost
the attention of potential customers. Ideally that
means no more than 2 or 3 clicks in a matter of
seconds.
The payment process must be just as slick
and painless, ideally a confirmation email and
receipt with an electronic ticket appended.
The expectation of a customer is to arrive at a
bus stop, wave their smartphone at the driver
and their ticket will be recognized and the
transaction completed.
If a passenger on a Bright Bus wants to visit
any nearby attractions, the pre-recorded
commentary (in many languages) advises them
where to stop and the driver can offer them an
appropriate discounted ticket.
Instant payment of the ticket is split between
the tour operator and the attraction and
entrance to the attraction with an electronic
ticket that is just as seamless as getting on the

bus with a virtual ticket bought from an online
travel agency. When all of the attractions are
promoting one another’s visitor experiences
and transacting tickets in this way, Edinburgh
will maintain its position as one of the leading
global destinations.
The combination of search engine optimization,
online sales channel management, electronic
ticketing, cross-channel marketing and shared
transactions with third party tickets are all
phrases and concepts that are relatively new to
us, but also ones that were surprisingly easy to
implement when you find the right suppliers and
business partners.
Moving digital data between smartphones,
online agencies, our buses and other attractions
is enhancing the visitor experience and
transforming our business as we get set to
embark on the latest exciting new phase of our
journey.
The end result, with use of technology and data,
is a seamless and simple enhancement of our
visitor experience for our customers, but the
best part is still to experience all the marvels
of auld reekie for yourself from the top of our
understated double-decker buses.

The first point is to try and avoid hard copy
data, but if it is absolutely necessary keep it
securely stored and do not dispose of hard
copies in your home bin. This may sound
obvious but in late December last year the
Information Commissioner issued their
first fine under the DPA 2018. Doorstep
Dispensaries, a company that dispensed
medicines to care homes in London, was
fined £275,000 after it was caught keeping
sensitive data regarding patients in unlocked
crates out the back of their offices. An entirely
unsophisticated data breach for the first
penalty under the new Data Protection Act,
which of course was designed to deal with
digital data and cyber security. But still a timely
reminder that the same high standards apply to
hard copies that remain very widely in use.
Secondly update your policies, contracts and
training, even if it is just briefly to specifically
cover what we all hope is this temporary
situation with Covid-19. In the Doorstep
Dispensaries case, particular comment was
made by the ICO regarding their systemic
failure to have appropriate and up to
data protection policies in place and that
influenced the size of the fine. Even though
Doorstep had improved its written policies
following the data breach, that only provided
them with "some credit" when the penalty was
being decided upon.
We are all going to be spending a lot more
time with our families in homes that we had
not designed to be full-time offices. However
our responsibility to protect data remains and
you might consider the following simple tips
when thinking about the working from home
practicalities.

Andrew Tolmie, Legal Director. Andrew is a member of Clyde & Co's commercial litigation team,
assisting insurance, commercial and public sector clients.

Ideally, carry out work in a room used only for
that purpose and not generally in use by other
members of your family.
Prevent members of your family or third
parties accessing work equipment or having
sight of any confidential Information. This
includes siting your laptop or other device
so that it cannot be viewed from outside the
house and conduct telephone conversations
regarding work matters out of earshot of
others.
Do not be tempted to use informal modes
of communication such as Whatsapp or
personal email accounts for convenience just
because you are working from a personal
device.
If you are using a device to log onto work
networks from home, ensure that work
documents stay off the personal device as far
as possible when storing documents and try

and keep that personal device for work only
from now on, where possible.
The Doorstep Dispensaries case is the first
time that we have the benefit of an ICO
monetary penalty notice under the DPA 2018.
Only time will tell how the ICO will apply the
terms of the 2018 Act for data breaches
during this unprecedented period of home
working. The strict terms of the Act leave little
room for manoeuvre however and therefore
companies and other organisations are in a
position where they are putting considerably
more trust in their staff to ensure high
standards of data protection. In the event of
a breach it will be important to be able to say
that sensible support and guidance had been
provided to staff in relation to data protection
to help them with a suddenly very new way of
working.

Edinburgh, but brighter.
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What Do You look for in a Recruitment Partner ?
Recruitment is about filling vacancies. Talent acquisition is an ongoing
strategy in sourcing and hiring specialists, leaders and future executives for
growing businesses.

We thank our Partners for their continued support of the Chamber.

STRATEGIC PARTNERS

Recruiting and interviewing can be associated
with high stress levels, full of highs and lows
which is why ‘The Shopworks’ looked to
partner with FINTEC recruit.
At the Shopworks we are passionate about
workforce management and providing the
solutions for the challenges customers face
in the Hospitality, Leisure, Retail and Service
sectors.
Our modern cloud-based WFM solution
integrates web-based staff rostering and
resource planning that supports managers
and team leaders to keep connected to their
employees in real-time.
We partner with each client to provide
bespoke Workforce Management solution
to match their needs as well as offering
personal support. We pride ourselves with a
100% retention rate and our staff scheduling
system will save your business as much as
7% of your direct staffing costs.
In order for customers to experience for
themselves we offer extensive trial period and
do not ask our clients for fixed term contracts.
If you would like to talk to us or book a demo
in order to evaluate how or solution can
work for you and your workforce get in touch
at sayhello@theshopworks.com or call us
at +0870 922 9501
Having filled our London office and looking for
a second base; we needed to find a city with a
strong base of developers and data scientists
for a new artificial intelligence project we are
working on. We approached FINTEC recruit
and Audrey helped us with the initial analysis
before we had even chosen a city and helped
Edinburgh come out on top in our decision
making. Having made the decision FINTEC
have helped us with a number of initial hires

which have helped us establish an office in
Fountain Bridge. We are now working on
plans for expanding further.
What is the key questions you should
think about when selecting your
Recruitment Partner
Do they know where to find available talent
– what reach do they have
Have a finger on the pulse on their
markets
Expertise in reaching passive and active
candidates
Knowledge of hiring complexities in a
restricted talent pool and able to advise on
alternative solutions
Approachable, personable and a
genuine interest in understanding your
company culture and become your right
hand partner

positions. It can be a time consuming process
with a lot of patience, perseverance and
determination to source the perfect
candidate. FINTEC work away in the
background allowing clients to focus on
their business operations. In working closely
with our clients, we can promote their brand
and able to give prospective employees an
insight into the business. A highly positive
experience all round and FINTEC recruit
offer online Video Screening which is
beneficial when our client manager’s are
geographically spread out.
Our expertise in sectors is wide
ranging, sourcing candidates with technical,
engineering, fintech, financial skills https://
fintecrecruit.co.uk/sectors/, working with
clients from the South to North across the UK.

Be your eyes and ears in the marketplace

If you would like to chat with Audrey, on
recruitment solutions for your business, email
to arrange an appointment audrey@fintecrecruit.co.uk or call
+ (0)131 564 0755 / 07557446757

Is the Recruitment company a member of
a professional recruitment body

FINTEC recruit Limited, Edinburgh
www.fintecrecruit.co.uk

ENTERPRISE PARTNERS

Audrey at FINTEC recruit says she has more
companies looking for a closer partnership
and a trusted managed service and loves to
be that ‘right hand–go to’ resource.
It’s not just attracting the talent, it’s a skill
in filtering, assessing and matching the
right selection of candidates for individual
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Communicating in a travel restricted world

Learning from Hindsight: A campaign for culture change

During 2020, specialist influencing & communications firm Ogilvie Ross has
continued its European expansion with the development of major client projects
in Frankfurt, Helsinki, Stockholm and Amsterdam with Barcelona coming online
by the end of the year.
As global travel becomes more difficult, a
significant amount of their work is now carried
out using one to one and small group video
conference calls. Business Comment asked
managing partner, John Ross, if he had any
suggestions to help businesses become more
effective using online meeting platforms.

The FCA are clear that failure to handle nonfinancial misconduct appropriately, or having a
culture that permits non-financial misconduct,
will have serious consequences.
This supervisory approach is already enforced
within banking and there have been numerous
cases where an individual has not been
permitted to take a senior role or has been asked
to leave their current role due to non-financial
misconduct allegations.

Whilst there are a great many issues to think
about when planning formal presentations
or multi-person online meetings, if you follow
these three simple principles, you will be in
a good position to maintain effective online
communications.

40

It is clear that many firms continue to struggle
with diversity and behavioural issues, but
financial services are now expected to take
‘reasonable steps’ to address how they are
governed, how employees are treated and the
consequences of engaging in non-financial
misconduct.
MaST highlight that training to enable positive
behaviour change is essential – not only from a
regulatory standpoint, but in order to maximise
productivity and mitigate risk. However, achieving
significant culture change is notoriously difficult,
as is training in ‘grey areas’ such as inclusion and
behaviour change.

MaST’s experiential approach to learning is
proven to be particularly efficient in this setting.
Immersive training, getting as close as possible
to learning from your own experience, is widely
accepted as the best form of training. MaST
provide learners with the benefit of hindsight
through innovative, durable and effective training
methods, which give organisations a direct route
to the development of an ethical and productive
company culture.
You can find out more about experiential learning
at www.mast.co.uk/experential

A temporary second home – apartment living for the business traveller

to face meetings we can physically see and
understand when it’s appropriate to speak. This
is not as easy when you are not actually in the
same room.

2. Listen very carefully – interruptions and
misinterpretations become much more
problematic with remote communication. So
really listen, concentrate on what is being said
and how it is being said. Just because there is
no sound coming from the other side, does not
mean they are finished their train of thought.
3. Ensure that all attendees can speak – on
a simple level, get all the attendees to say
something at the start to make sure they can
hear you and that you can hear them. During
the meeting, it is your responsibility to ensure
that those who want to contribute can. Use
names and direct questions. Don’t expect
people to interrupt to make their point. In face

Colin added “Applying active listening
techniques can be life changing. After working
with people on the best ways to actively listen,
I consistently received feedback, highlighting
how these new skills had transformed the way
they connect with others and strengthened
personal and business relationships. Active
listening can turn negative dialogue into
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The FCA further note that diversity and inclusion
compliance is not as simple as updating policies
and procedures. According to UK figures, the
increase in the percentage of women in senior
management only rose from 14 per cent in 2008
to 15.5 per cent in 2018 – a 1.5 per cent rise in
10 years.

APARTHOTEL ADAGIO EDINBURGH ROYAL MILE ****

As part of Ogilvie Ross’s expansion, they have
recently appointed Colin Harper, former head of
Police Scotland’s Hostage and Crisis Negotiator
Unit, as a communications associate. Colin
added, “Having the ability to really listen is the
key to great communications. Focusing on
what you hear (not what you want to say), is
key to learning about the other person and
making them feel heard and valued. These
skills are commonly known as active listening”

BC

From sexual harassment to discrimination and
bullying, there is an increased focus from the
Financial Conduct Authority (FCA) and Prudential
Regulation Authority (PRA) on non-financial
misconduct and its direct link to poor culture.
To help raise awareness, MaST, the
longest established UK learning and
development consultancy, have launched
the #ChangeYourBehaviour campaign to
shine the spotlight on the importance of
wellbeing, diversity and inclusion, as well as the
fundamental need for change in the commonly
accepted behavioural culture.

“For those organisations and teams where
people are working remotely, the need for
appropriate communication skills is greater
than ever. The impact of social distancing and
remote working means that we can no longer
pop over to someone’s desk for a quick chat
or grab a couple of people for an informal
meeting. We are now relying on technology for
a lot of our communication. That technology
whether it is telephone or video places an extra
layer into the communication that needs to be
worked with and is something that we have
been getting more and more questions about.

1. Allow more time – when we speak to
people face to face, there are many nonverbal signs that allow us to judge the pace
of the conversation. In a virtual situation,
these are at best difficult to pick up. When
making important points or getting responses
from people you need to be prepared to stop
speaking for longer than will feel comfortable.
This silence will allow more time for the listener
to process what you have said and respond.

Across the breadth of the regulated financial services sector, there is a prevailing
regulatory spotlight on non-financial misconduct. One company taking action to
help firms tackle the issue is learning and development expert, MaST.

positive conversations. It builds trust and
understanding, no matter who you may be
engaging with.
In summary, John added “As we move forward,
what was local business will take on many of
the same communication requirements as
doing global business. There will be far less
travel and a greater dependency on technology
to meet and do business with customers.
This will require a change in people’s
communication skills and a real investment in
active listening”.
Ogilvie Ross LLP
Influencing & Communication Consultants
www.ogilvieross.co.uk
Tel 01577 863040
15 Springfield Park, Kinross KY13 8QS

Apartment living is more on trend
than ever before for the modern
business and leisure traveller.
Adagio is the European market
leader in aparthotels – serviced
apartment living is our business,
our passion and our expertise.
Combining the autonomy
of apartment living with the
hospitality of hotel life, Adagio
offers flexibility; independence;
hotel-like services such as 24
hour reception, free wifi and
housekeeping; kitchen, living and

sleeping spaces; inclusive breakfast
options; contemporary design;
convenience and comfort central
locations in the heart of the city;
and attractive tiered pricing from
fourth night onwards – the longer
you stay the less you pay. Adagio is
the true apartment living brand for
business travellers.

city itself. Created to be an open
space where guests can meet,
share and collaborate, the living
space is welcoming, comfortable
and stylish. The design has taken
its inspiration from the stunning
architecture and nature that
make up the famous Edinburgh
landscape.

The Aparthotel Adagio Edinburgh
Royal Mile features 146 light,
beautiful modern apartments
and a public space that is bold,
creative and as welcoming as the

Located on the world-famous Royal
Mile, moments from Edinburgh
Waverley train station, the Adagio
is perfectly located for business
and leisure in Edinburgh.

Starting Price

£59
Apartments:
146 apartments
Address: 231 Canongate,
Edinburgh, EH8 8BJ
Tel: 0131 322 8299
Email:
h9289@adagio-city.com
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Edinburgh Chamber of Commerce
Business Awards
On the 27th of February we celebrated our 9th Annual Business Awards, an
evening dedicated to celebrating the businesses and people that contribute to the
success of the city.
This year we saw a record number of entries and we were delighted to see a wide range of organisations small and large, across multiple sectors,
recognised for their achievements. The evening saw 16 organisations and leaders crowned winners for their outstanding achievements during the
past year.
We we’re delighted to hear from our speakers Emil Kristoffer Lie, Director of Talent Solutions, Mid-Market and SMB Europe at LinkedIn and Fiona
Hyslop MSP, Cabinet Secretary for Economy, Fair Work and Culture who shared their inspiring insights on the evening. Congratulations to our
amazing winners and thank you to all of our sponsors and guests!

Winners List - Edinburgh
Chamber of Commerce
Awards 2020
Small Business of the Year
Wilkinson & Associates
Mid-Sized Business of the Year
LS PRODUCTIONS
Large Business of the Year
Forth Ports Ltd
Young Leader of the Year
Ryan Porteous
Forth Ports Ltd
High Growth
Forth Ports Ltd
Employer of the Year
Dishoom
Responsible Business
Balfour Beatty
Inspiring Partnership
Big Hearts Community Trust with
The North British Distillery
Marketing Campaign of the Year
Edinburgh Dog & Cat Home
Export Business of the Year
The Innis & Gunn Brewing Company Ltd
Service Excellence Award
Barrhead Travel
Director of the Year
Brigadier David Allfrey MBE
The Royal Edinburgh Military Tattoo
Circular Economy Innovation Award
Freeze Pro
Developing the Young Workforce
Edinburgh Airport
Innovation in Business
LendingCrowd
Lifetime Achievement
Shonaig Macpherson CBE
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New Edinburgh Chamber Member SGS Adds
Value To Leading Scottish Organization
READ Cased Hole is a global leader in the field of production logging, well
integrity, reservoir evaluation and data analysis in the oil and gas industry.
In both offshore and onshore operations, READ
Cased Hole’s tools can be used to measure the
integrity of the steel casings installed within oil
and gas wells throughout their lifetime, using
both electronic and ultrasonic techniques
to monitor and establish their condition.
Processes and environments are invariably
harsh.

OES Construction & Energy Ltd
We are constructing

OES Construction and Energy is an operating company based in Edinburgh. Our business is
ready to provide architectural and engineering services as consultancy and/or construction for
houses, flats, offices, hotels, hospitals and outsourcing architecture companies.

Services
Construction stages

Design stages

Headquartered in Aberdeen, the company
is engaged by operators or conveyancing
subcontractors to run electric wireline tools,
from drilling to production monitoring down
the wells. READ’s field engineering teams
work around the world, from the sub-arctic
conditions in Alaska to the searing heat of the
Middle East, with their tools being shipped to
site when required. READ’s ANSA business
completes the process by providing clients with
independent, high quality data analysis and
interpretation.

• Feasibility study

• Building warrant

• Construction contract

• Planning application

• Tendering stage

• Post contracting

Before

Why read cased hole sought
certification
The company had been certified to ISO 9001
in 1998, as well as OHSAS 18001 (the global
occupational safety and health standard),
gained in 2006. A new standard – ISO 45001
– was introduced in March 2018, with which
organizations already certified to OHSAS 18001
like READ Cased Hole were given three years to
comply. In 2019 READ Cased Hole completed
their migration from OHSAS 18001 to ISO
45001.

How the certification has
benefitted the business
ISO 45001 has, in effect, rubber-stamped READ
Cased Hole’s commitment to health and safety
in a sector where it is so vital. Many customers
insist on the standard being in place, but it also
obviates
the requirement for individual audits of READ’s
management systems, although Ian Kerr says
that this still happens.
He also says that it reflects the whole health
and safety culture that pervades in the
business.
Asked to impart advice to other organizations
considering certification to ISO 45001, Ian
says: “Make sure you get genuine buy-in from
the senior management team and indeed,
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Ian Kerr, Global QHSE Manager for READ Cased Hole is presented with their certificates for ISO 9001 and
ISO 45001 by Andy Morrell, Regional Development Manager for Scotland at SGS United Kingdom Ltd

all staff. This will definitely help the whole
process go according to plan. Our whole senior
management team from our CEO down is
totally committed, with health and safety the
number one priority.”
Ian adds: “You also need to explain why you
are doing it. For our people at the front line, it
is confidence that we have robust processes
in place.”

Why SGS?
SGS United Kingdom Ltd was the auditing
partner when READ Cased Hole first gained
certification to ISO 9001 in 1998 and has
continued to carry out both the annual
maintenance and three-yearly re-certification
audits ever since.
Global QHSE Manager Ian Kerr admits that he
reviewed alternative auditing organizations
for the new safety and health standard, but
decided to stay with SGS for several reasons:
There was a familiarity and continuity that had
built up since the initial ISO 9001 certification
21 years previously. This was reflected in SGS’

in-depth knowledge of the company and sector.
Ian had confidence in SGS’ high standards and
thorough approach, essential in a sector with
such stringent health and safety requirements.
This is supported by SGS’ United Kingdom
Accreditation Service (UKAS) accreditation,
which some of its competitors do not hold.
SGS is the world’s leading inspection,
verification, testing and certification company.
SGS is recognized as the global benchmark for
quality and integrity. With more than 94,000
employees, SGS operates a network of over
2,600 offices and laboratories around the world.
Did you know SGS is hosting ISO 45001 events
in Edinburgh this year? For more information
please contact your local Scottish SGS contact
Andy Morrell:

Before

After

After

OES Construction and Energy is also an
active company in energy field.
OES Energy can provide services as EPC contractor or as consultant for:
• Sub-stations (AIS or GIS)
• Test and commissioning

• HV/MV/LV equipment supply
and installation commissioning

E: andrew.morrell@sgs.com
T: +44 (0)7780 481340.

Forsyth House | 93 George Street | Edinburgh | EH2 3ES
+44 7 585 582 509
info@oesconstructionandenergy.co.uk
www.oesconstructionandenergy.co.uk
April/May 2020 BC
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EDINBURGH'S NEWCOMERS

Poul
Wendhansen

Craig
Waddell &
Colin Swanston

Maz
Nathoo

Poul Wendhansen, Balfour
Beatty

Dalmahoy appoints two
new directors

New appointment at Bad
Dinosaur

Poul is an environmental scientist who has
over two decades of experience working as
an expert in the real estate, infrastructure and
construction industry.

A leading hotel on the outskirts of Edinburgh,
Dalmahoy Hotel & Country Club, has appointed
two expert hospitality professionals to its
senior management team.

Having worked at local, national and global
levels of corporate business, leading business
responses to changing environmental, social
and governance requirements.

Described by the hotel management as a
‘real coup’, the resort has recruited Craig
Waddell as director of golf & leisure. Craig, an
AA PGA Golf Professional, has moved from
Dubai Creek Golf & Yacht Club, and previously
Trump International Golf Club, Dubai to take
up residence at Dalmahoy’s renowned golf and
leisure resort.

Maz Nathoo joined app design and development
agency Bad Dinosaur, at the start of the year, as
the new Business Development Executive. This
new role has been created with the focus on
outbound development; building partnerships and
sharing their expert knowledge at more events.

Being based in Scotland, Poul’s key area of
focus is spotting opportunities to collaborate
with our customers, government departments,
industry groups, none governmental groups
and other bodies to find solutions that improve
outcomes for our customers and reduce the
impacts of Balfour Beatty’s activities.
The coming year will see the infrastructure and
construction sector come under considerable
pressure to change the way we work to drive
significant carbon reduction through innovative
and improved methods of delivering as well as
the continued need for greater efficiency in the
way we design and use natural resources.

And homegrown talent Colin Swanston has
been promoted to director of sales & marketing,
two decades after joining Dalmahoy as a gym
instructor – a shining example of organic
success.
Alistair Kinchin, general manager of Dalmahoy,
an independently-branded hotel, said: “We’re
delighted to welcome two such high calibre
directors to our management team, and we’re
excited to see the path both leaders will help
take our resort.”

Maz has been facilitating ecosystems throughout
his career; supporting peer mentors in the
University of Edinburgh and then moving into the
startup tech world. Maz helped to build the brand
for the Edinburgh based sports video analysis
company, Coach Logic. His arrival at Bad Dinosaur
reflects their ambition and commitment to
become a key asset to businesses looking to build
tech products.
Maz has been hard at work integrating into the
different communities that exist across Scotland.
He is looking forward to engaging with the
Edinburgh Chamber’s membership to support
companies looking to digitally transform and scale
their business to engage with more customers.
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