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Welcome to Business Comment, your 
Chamber magazine. In this issue we 
look at the development of skills and 
talent, ensuring the people we have in our 
businesses are able to maximise their own 
potential, and in doing that helping our 
businesses grow.

In this issue, we hear from Philip Grant 
– the man whose name adorns Bank 
of Scotland banknotes as Chair of the 
Scottish Executive Committee at Lloyds 
Banking Group. In conversation with 
Michelle Fenwick, the Programme Director 
for Developing the Young Workforce in 
Edinburgh, Midlothian and East Lothian, 
Philip tells us how he served his own 
apprenticeship in financial services as he 
began his rise to the top, and how he views 
apprenticeships as an opportunity for all.

John Macintosh of Deloitte looks at the 
thorny issue of productivity in Scotland, and 
in particular our need to improve. Increasing 
our output is essential to sustainable 
growth, and John illustrates that real 
progress is most likely to come through 
greater collaboration and investment in 
skills and in our infrastructure.

And, of course, your Chamber has an 
important role to play through the many 

training courses and opportunities we run 
for our members, covering a wide range 
of skills and topics, through to informing 
members of what more we can learn from 
home and overseas, right through to our 
advocacy work in ensuring that the voice of 
Edinburgh business is heard at a local and 
national government level.

Elsewhere in the magazine you can learn of 
the digital transformation being enabled in 
our city by the City Fibre project, delivering 
the fastest and best quality digital access 
for businesses and for helping educate our 
young people to harness technology to fulfil 
their own potential.

Enjoy the magazine

Talent and Skills

Liz McAreavey
Chief Executive, 
Edinburgh Chamber 
of Commerce
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CHAMBER NEWS

This Is Me Scotland is a joint initiative between 
PwC, Barclays, Business in the Community 
Scotland, SAMH and Samaritans Scotland. It 
aims to change perceptions of mental health 
by encouraging businesses to follow a set of 
guidelines which encourage discussion and 
support.

This Is Me Scotland celebrated the scale of 
its impact on the business community since 
its launch in October 2018 at an event at the 
Scottish Parliament on May 8th.

Along with the launch partners, Pinsent Mason, 
EY, Student Loans Company and Baillie Gifford 
are all on the This Is Me Scotland Steering 
Committee.

Since its launch, organisations including 
Standard Life Aberdeen, Edrington and 
Prudential have committed to This Is Me 
Scotland, a campaign to support businesses, 
and their people, to talk about mental health.

The event at the Scottish Parliament saw more 
than 150 guests gather to find out more about 
This Is Me Scotland.

Guests heard Professor Rory O’Connor, the 
University of Glasgow’s Professor of Health 
Psychology and head of the Mental Health and 
Wellbeing group. He shared his experience of 
collecting robust evidence on the causes of 
mental disorders and developing innovative 
treatment approaches for individuals, their 
families and the broader population.

Scottish Mental Health Minister, Clare Haughey, 
said: “I welcome this action being taken by 
This is Me Scotland to reduce the stigma and 
discrimination which can be associated with 
mental health in the workplace.

“This complements our ongoing work with 
initiatives like See Me and NHS Health 
Scotland’s Healthy Working Lives programme.

“Across Scotland we are determined to ensure 
people can get the right help at the right time.”

Business in the Community’s Mental Health 
at Work Report 2018 found that in Scotland, 
employees are more likely than the overall UK 
workforce to have been formally diagnosed 
with a mental health condition, at 36% 
compared with 32% for UK workforce.

Further research has found that many people 
feel scared and confused about confronting 
their mental health issue at work. Fewer than 
half (45%) of Scottish employees would feel 
confident telling their line manager about a 
mental health problem.

This is Me Scotland aims to change that by 
encouraging people with experience of a 
mental health problem, whether their own or of 
a loved one, to share their stories.

Philippe Guijarro, Responsible Business Leader 
for PwC in Scotland, and chairman of This Is 
Me Scotland, said: “We are at a tipping point 
where there is an appetite for change and 
now is the time for businesses to stand up, 
collaborate and raise awareness of mental 
health and wellbeing. The work will not stop 
until discussing mental health issues will be no 
more of an issue than discussing a physical 
ailment.

Tens of thousands stand up to break down 
mental health stigma in workplace
More than 20 of Scotland’s largest businesses, representing tens of thousands 
of staff, have pledged to reduce the stigma surrounding mental health in the 
workplace through a groundbreaking initiative which has been welcomed by the 
Scottish Government.

“I welcome this action being taken by This is Me Scotland to reduce the 
stigma and discrimination which can be associated with mental health 
in the workplace.” Clare Haughey, Scottish Mental Health Minister
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As part of a £3bn investment programme, the 
hub will boost Scotland’s tech scene with 500 
new software engineering roles in the capital, 
as part of a wider drive to promote technology 
careers in financial services.

As customer behaviour continues to shift 
towards digital for everyday services, banks are 
revolutionising the way they operate behind the 
scenes, from use of technology and ways of 
working to culture and environment.

Philip Grant, Chair of Lloyds Banking Group’s 
Scottish Executive Committee, said: “We’re 
working with the industry to strengthen our 
tech-based talent pool in Scotland, which 
will not only benefit customers of Lloyds 
Banking Group, but support the development 
of technology, skills and talent in the fastest 
growing digital economy outside London.

“People’s expectations are rising rapidly as they 
want the same experience they’re used to with 
established digital brands. In our tech labs, we 
are designing what customers will need in the 
future, making products and services that can 
adapt to their lives and making it easier for them 
to connect with their finances.”

Derek Mackay, Finance and Economy Secretary, 
said: “I am delighted that Lloyds Banking Group 
is investing in a new tech hub in Scotland’s 
capital city, creating 500 new jobs. Edinburgh is 
fast becoming one of the UK’s most competitive 
tech hubs, with growth in agile start-ups, 
offerings from its world-leading universities and 
new digital academies providing greater scale 
and choice for careers in the industry.

“Lloyds’ investment will be a major boost 
towards growing the workforce of the future in 
Scotland, helping create a more dynamic and 

innovative side to its thriving financial sector.

“This commitment sends a strong message 
that even in these uncertain times, we remain 
open for business and shows great confidence 
in Scotland as a centre of excellence for 
financial services.”

The bank is actively involved in the Edinburgh 
tech scene, regularly hosting digital academies 
and meet-ups including CodeClan and CodeBar, 
as well as partnerships with Fintech Scotland 
and HackerX. It recently hosted REACT – one 
of the largest tech meet-ups in the city this year 
with more than 150 attendees.

The Group has also launched an internal 
training course in coding for colleagues, and is 
an active supporter and host of Women Who 
Code and Women Hack – with more than 100 
attendees.

Lloyds is banking on talent for new Scottish 
tech hub
Lloyds Banking Group has unveiled plans to create a new tech hub in Edinburgh 
to help transform the digital experience for Bank of Scotland, Lloyds Bank, 
Halifax and Scottish Widows customers.
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CHAMBER NEWS

In Rwanda, there is an urgent need for more 
trained surgeons with just 150 specialist 
surgeons, physicians, anaesthetists and 
obstetricians serving a population of more 
than 12 million.

But, thanks to hotel stays, weddings and 
coffees and lunches, money is being raised 
by Surgeons Quarter – the enterprising 
arm of The Royal College of Surgeons of 
Edinburgh (RCSEd) – to support the training 
of the country’s future surgeons.

Over the next year the RCSEd is training 
operating theatre teams in non-technical 
surgical skills as it works to improve surgical 
safety at every Rwandan district hospital 
and is working alongside the RSS, Brigham 
and Women’s Center for Surgery and Public 
Health at Harvard University and Johnson & 
Johnson to make this happen.

80% of surgery in Rwanda, as with most 
of sub-Saharan Africa is performed at the 
district hospital by these teams.

The project will teach these skills to non-
specialist surgical teams, for example 
general practitioners, anaesthesia 
technicians, and theatre nurses, focusing 
on matters such as situation awareness, 
decision-making, communication and 
teamwork, and leadership.

The curriculum has been taught to over 
200 post-graduate trainees in surgery, 
anaesthesia, obstetrics, and nursing so far.

The initiative will train 112 clinicians, and 
RCSEd’s contributions will have impact on 
many thousands of patients across Rwanda.

Funding this project has been possible 
thanks to Surgeons Quarter – the 
organisation which manages and makes 
money from the RCSEd’s historic campus as 
well as American biotech company Johnson 
& Johnson.

Surgeons Quarter, runs Edinburgh’s largest 
independent hotel, Ten Hill Place, and also 
hosts weddings and conferences in College-
owned Old Town buildings.

Scott Mitchell, Managing Director of 
Surgeons Quarter, said: “As tourists pay 
for their stay at Ten Hill Place, and as local 
residents buy their coffees and lunches in 
Café 1505, they’re helping us to fund causes 
that advance surgical care across the world.

“We’re very proud to have built a strong 
reputation for ourselves in the hospitality 
sector and seeing our profits go towards 
worthwhile initiatives such as these as a 
result of that success is very rewarding.”

The RCSEd’s collaborative training will 
achieve scale, reaching every district 
hospital in the country, by incorporating itself 
into a pre-existing RSS outreach training 
programme – Rwanda Essential Surgery 
Training – which is working to strengthen 
the technical skills of general practitioners at 
district hospitals.

Professor Mike Griffin, President of the 
RCSEd, said: “Building surgical capacity 
in Rwanda, for Rwanda, is all part of the 
College’s commitment to improving its 
access to surgery worldwide.

“Training and providing practical experience 
in-country is vital in making this happen, and 
our exciting partnership with the Rwandan 
Surgical Society is a significant step in the 
College’s aims of developing global surgery.”

Surgeons Quarter promotes, sells and 
manages all commercial activities held 
within the RCSEd campus, which includes 
the Playfair Building. All profits support the 
charitable aims of the College which are 
education, assessment and advancement in 
surgery.

Surgeons Quarter and the Royal College of 
Surgeons of Edinburgh recently launched its 
partnership with Bowel Cancer UK, pledging 
a yearlong calendar of fundraising events by 
staff to enable the charity to appoint its first 
Scottish surgical research chair.

The RCSEd has members in 102 countries, 
training and assessing surgeons to take their 
life-saving and life-changing skills all over the 
world.

An organisation that puts its profits into advancing surgical standards 
worldwide has partnered with the Rwandan Surgical Society (RSS) and 
Harvard University to put an end to the country’s surgical crisis.

Edinburgh hospitality funding next 
generation of Rwandan surgeons
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The Home is aiming to attract Edinburgh’s most 
competitive influencers and business leaders to 
go head-to-head to raise the most money and 
take home the coveted ‘Top Dog’ title.

In 1883, the ‘Home for Lost and Starving Dogs’ 
was founded and it’s first site was opened in 
Comely Bank Gardens in 1884. Not much is 
known about the early years of the Home, but 
we do know that one of its founding members 
was Miss EJ Scott Moncrieff and its first 
manager was John H Kirk, a graduate of the 
Royal (Dick) School of Veterinary Studies and 
veterinary surgeon to the East Lothian Calvary.

Similarly, to 136 years ago, the Home faces 
many of the same challenges. Since the 1880’s, 
Edinburgh Dog and Cat Home has worked 
with the Police and local councils to ensure 
the safety of dogs and cats found throughout 
Edinburgh and the Lothians. Despite playing 
this vital role for more than 100 years, the 
Home still receives no government funding and 
has relied on the generosity of the people of 
Edinburgh to continue the vital service.

On Friday 27 September 2019, Edinburgh Dog 
and Cat Home’s unique fundraising event, 
In the Dog House, will return to Seafield. 
Originally launching in 2017, the event saw 
eight participants raise more than £8,000 for 

the Home. The following year, 15 participants 
raising more than £15,600. In 2019, the Home 
is hoping to make the event the biggest year, 
challenging 50 of Scotland’s top business 
leaders to raise £50,000 in just one day.

Last year, Scott Webster, Director of Estate 
Agency at Braemore Sales & Lettings came out 
as ‘Top Dog’ raising a remarkable £1,863.81 on 
the day. Scott commented:

“In The Dog House was a wonderful experience 
and one that I will happily participate in each 
year that it takes place. It’s an opportunity for 
participants to raise money for an excellent 
charity, which is extremely well put together 
by the team and all participants are taking part 
with one goal in mind which is to raise as much 
money as possible. The comradery builds 
throughout the day, professional relationships 
are built and it’s a really good opportunity to get 
to know how the charity works and how well 
the pets within are looked after. Getting to know 
some of the dogs and cats throughout the day 
is also a high point. I’d absolutely encourage 
anyone to take part.”

This year, Scott will return to defend 
his title against key influencers and 
business leaders from across Edinburgh, 
such as, Peter Proud, CEO/Founder of Cortex 

WW, Sarah Crossley, Director of Business 
Development at Blue Parrott and Shaf Rasul, 
Founder and CEO of eNet Holdings. The Homes 
Partnerships Fundraiser, Calum Nicol also 
commented:

“We try to replicate the journey a dog would 
take during their time at the Home, from 
choosing a toy to take into the kennel with 
them for some comfort, to creating a rehoming 
profile of the kennel occupants (participants), 
which we hoped would help create some 
understanding and empathy towards the 
animals and their rehoming journey.”

Participants of In the Dog House have now 
raised more than £23,600 to date, which has 
made an enormous difference, allowing us to 
care for more animals each year. This year’s 
target of£50,000, could help towards the cost 
of much needed veterinary care for the dogs 
and cats for a full year.

Edinburgh Dog and Cat Home are on the hunt 
for the next ‘Top Dog’, if you think you’ve got 
what it takes or want to challenge/nominate 
someone who does, get in touch with 
Calum at fundraising@edch.org.uk 
or call 0131 669 5331.

Could you be Edinburgh’s next ‘Top Dog’?
Edinburgh Dog and Cat Home’s In the Dog House event is back for its third year 
running. Armed with only a laptop and a mobile phone, participants will have just one 
day to raise as much money as they can, from the cosy confines of their kennels.

BC ADVERTORIAL
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CHAMBER NEWS

The equity-based finance will be used to 
support the company’s growth strategy as it 
continues to increase its share of Scotland’s 
£350m retail water marketplace. Brightwater 
plans to make initial investments into growing 
its team and further developing its package of 
customer-focused support services.

Founded by serial entrepreneur Roger Green 
and digital marketing specialist Rich Rankin, 
Brightwater began trading in May 2016. Last 
year the company announced it had exceeded 
£3m in managed contracts. Its Chairman 
is former Capita Chief Executive Steve 
Langmead, an experienced business leader 
who is also an existing non-executive director 
at IT firm Commsworld and a board member 
of both the National Trust for Scotland and 
YoungScot.

Brightwater’s business model is based on 
supporting Scottish businesses through 
competitive pricing, efficiency optimisation and 
outstanding customer service. In its first three 
years it has delivered over £1m in cost savings 
for its customers. The company’s Small 
Business Charter underlines its customer 
commitment by setting out a number of clear 
service pledges including easy switching from 
other suppliers, advice on water efficiency, 
water audits, bill validation and rebates.

Rich Rankin, Brightwater’s Managing Director, 
said: “Securing this round of equity-backed 
private investment really underlines the 
strength of our business proposition and the 
high level of confidence from investors as we 
continue to build our customer base.

“These funds enable us to strengthen the 
balance sheet, develop our IT systems and 
bring in additional expertise into the business 
with plans to recruit operations as well as 
sales and marketing professionals. We will 
also invest to further enhance our customer 
support offering as we strive to become 
Scotland’s leading retail water service provider.”

Brightwater Chairman Steve Langmead said: 
“This additional investment helps ensure a 
promising future for Brightwater. As we near 
our third full year of trading, we expect to 
announce further significant growth in contract 
revenues as we’ve continued to build our 
customer base by delivering value, reducing 
their costs and providing excellent service.”

Brightwater secures wave of investment to 
drive future growth
Musselburgh-based water and waste water services provider Brightwater has 
secured £350K in private external investment.
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MEMBER BENEFIT: SPOTLIGHT

This means all members benefit from free HR, 
Health and Safety, Tax and Legal support and 
advice. And, it’s all within one helpful package 
– Quest! These important services can all be 
accessed using one phone number and one 
website. We’ve outlined some information on 
what they are and how to use them below.

Four Services – Chamber HR, 
H&S, Tax and Legal

 One phone number – 01455 852037. 
For access to all four services.

 One website for access to over 750 free 
downloadable template documents

What do you get?
Chamber HR

 Unlimited advice line access* to experienced 
HR advisors – available 24/7 365 days a 
year

 Over 400 downloadable employment 
documents from our website including a free 
HR health check

 Insurance cover for employment disputes 
including representation costs and awards

Chamber Health and Safety

 Unlimited advice line access* to health and 
safety specialist advisors - available during 
office hours

 Over 100 free downloadable health and 
safety documents

Chamber Legal

 Unlimited advice line access* to experienced 
legal advisors – available 24/7, 365 days a 
year

 Website with approximately 200 free 
downloadable legal documents for a 
business

Chamber Tax

 Unlimited advice line access* to experienced 
tax and VAT advisors - available during office 
hours

Read on to see how this service can help your 
business!

Sole Traders – Help is always at hand

The working life of a sole trader can be frenetic 
and, at times, very much a balancing act. The 
drive to generate sales and grow the business 
can often mean that protecting that business 
can be forgotten. However, with these Four 
Services, a sole trader has 24/7 access to a 
range of vital business support. At any time, you 
can speak to specialist advisors, or access a 
range of template and documents including risk 
assessments and employment contracts.

Small Businesses - 
Essential Business Support

Small businesses don’t generally have a lot, or 
indeed any, in-house HR, legal, health and safety 
or tax expertise. Resources are usually focussed 
on the delivery of their service or products. 
However, with access to the Four Services, they 
have unlimited access to a bank of expertise 
and information. From getting advice on tax or 
VAT matters to support with recruitment and 
employee exit, we’ve got you covered.

Medium Businesses – 
Valuable additional support

Medium sized businesses will have some level 
of internal expertise and management to help 
with compliance issues. These Four Services 
provide valuable additional support for the 
staff who manage employment, health and 

safety, legal or tax matters. Your team have our 
services at their disposal!

Large Businesses – 
Additional support for your teams

Large companies will have internal resources 
to cover HR, health and safety, legal and tax, 
but despite this many companies still access 
and benefit from Four Services. Whether it’s 
impartial advice to ensure you’re doing the 
right thing or following the correct process, 
accessing new supporting documents and 
templates or getting assistance with complex 
cases – we’re here and happy to help.

These four services, rated as outstanding by 
users in 2018, provide employer focussed 
guidance and support for all members 
regardless of size, sector or location.

As a current member, you can access these 
services using your unique login. If you don’t 
have this, please get in touch with our Head of 
Membership, Richard Ellis, who can help you.

Not a member and want to receive this benefit? 
Feel free to get in touch and find out more!

info@edinburghchamber.co.uk 
0131 221 2999 (option 2)

*unlimited access is subject to a fair use policy

Member Benefit Spotlight – Chamber HR, Health and 
Safety, Tax and Legal
Did you know… as a member of the Edinburgh Chamber of Commerce, you get 
access to the Quest ‘Four Service’s package?
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FOCUS: EXPORT

A quick web search will show that there 
are more than 150 gin brands produced in 
Scotland; an increase in demand has led 
some industry experts to suggest that gin 
could overtake whisky sales in the near 
future. Demand has grown in part due to the 
increasing popularity of cocktails, but in many 
cases, whisky distillers across Scotland are 
opting to produce gin because it is quicker and 
easier to make and offers a faster return while 
whisky must mature before sale. Using existing 
skill-sets and expertise for gin production 
is perhaps why around 70% of all the gin 
produced by the UK is made in Scotland.

Embracing Scotland’s heritage
Three of the world’s best-selling gins are 
made in Scotland – Hendrick’s, Gordon’s 
and Tanqueray – but it is with the boutique 
firms that much of the strong growth is being 
realised. One of the reasons Scottish gin has 
grown in popularity is because makers are 
embracing their heritage. For example, The 
Botanist Islay Dry Gin is made from a selection 
of wild plants and herbs from the island to give 
its unique flavour. The House of Elrick uses 
fresh water from Loch Ness to make their gin, 
and has a heritage dating back to the Scottish 
Enlightenment in 1720.

More than a wee dram of whisky 
exports
While gin is enjoying a boom, traditional 
Scottish whisky is not being left behind. 

Analysis of HMRC data by the Scotch Whisky 
Association (SWA) found exports grew 7.8% by 
value in 2018. Bulk whisky for bottling abroad 
and bottled single and blended grain whisky 
exports together amounted to £359m. The 
reputation of Scottish whisky travels a long 
way – the US became the first billion pound 
overseas market last year, although the EU 
remains the largest market, representing 30% 
of global value and 36% of volume sales.

Bucking the trends
On a global scale, there has been a decline in 
alcohol sales by volume and experts predict 
that this is likely to stagnate further in the 
future. Cocktail culture has aided the growth 
of spirits, but current healthy lifestyle trends 
suggest that the real growth in the future could 
be in those drinks that also offer something 
on that front. The use of natural botanicals 
as gin ingredients, and the heritage of whisky 
production in Scotland and its links to the 
landscape could help buck the overall trend of 
declining sales. The challenge for distillers will 
be to maintain the same quality and unique 
identity as the market comes under pressure; 
there is growth potential in export markets for 
brands that understand the unique value of 
their product.

Exporting a piece of Scotland all 
over the world
Roughly 3% of total Scottish GDP comes from 
the spirits industry; whisky alone accounts 

for 20% of all the UK’s food and drink exports 
and the growth in gin will make this industry 
another force to be reckoned with on the global 
market. The industry is a major employer in 
Scotland and helps to support other industries 
such as tourism as visitors flock from across 
the world for distillery tours and whisky trails. 
Producers looking to explore the potential 
of export markets do face some challenges. 
Brexit is putting a question mark over European 
markets and may see exporters branching out 
further to spread their risk. The uncertainty 
is also leading to greater volatility in currency 
markets and those fluctuating currency 
values can impact margins and make revenue 
and costs harder to predict. That’s why we 
work closely with distillers who have global 
ambitions to manage all their international 
payments in multiple currencies with great 
rates, expert guidance and a range of specialist 
tools to mitigate the risk of fluctuations in the 
value of the pound. It’s clear that there is a lot 
of global potential in Scotland’s distilleries and 
support from a currency specialist can help 
producers make the most of that opportunity 
and raise toast the good health of distilleries 
across the country - sláinte mhaith!

Niall Handy

Head of Sales, 
Scotland & Northern Ireland

niall.handy@moneycorp.com

Gin set to outsell whisky by 2020
A recent report from the Scotland Food and Drink industry group highlights gin boom
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OFFICES THROUGHOUT THE SCOT TISH BORDERS AND BEYOND

DARREN THOMSON
DIRECTOR
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OFFICES ACROSS SCOTLAND AND NORTHERN ENGLAND

Our people are our greatest asset

Succession Planning
Don’t leave the future of
your business to a game
of chance

SHERYL MACAULAY
DIRECTOR

Sheryl explained, “At some point in your 
business evolution, you may need to plan for 
retirement or wish to sell it on. By creating a 
succession plan, this helps you to consider 
financial and legal implications and achievable 
time frames. It also raises the question of who 
is the right successor for the business; this is 
a crucial element in your company’s continued 
growth and success.”

Douglas Home and Company have an 
extensive team of tax, accountancy and 
business specialists to provide guidance on 
sensitive subjects such as how much the 
company may be worth and the potential 
succession options available, whether this is 
building your business ready for a third party 
sale or passing it on to driven employees. 

With 35 years of experience, they can act as 
mediators through a process which can be 
challenging for some business owners. By 
having an impartial chairperson leading the 
discussions, it can create an open dialogue 

from the outset, shed light on potential future 
scenarios and help mitigate costly disputes 
down the line.

“Many people find this to be a difficult subject 
and may not put time aside to think about the 
long-term future”, Sheryl added. “However, it is 
never too soon to plan for the unexpected and 
by thinking ahead, you can be assured that your 
business is in safe hands. With this peace of 
mind, you can continue to improve and expand 
the business to maximise its value.”

With a personalised approach, Douglas Home 
and Company can get to know your business to 
ensure that the plan is right for you. For further 
information, please contact Sheryl by phoning 
01573 225082 or email sherylm@dhco.co.uk.

Accountancy expert urges businesses to 
create a succession plan
Leading accountancy firm, Douglas Home and Company, are encouraging 
business owners to create a succession plan to safeguard its future. Sheryl 
Macaulay, a company director, has worked with many different businesses to 
ensure their plan is clear and understood by all the parties that are involved.
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Let me give you an example.

You go to a restaurant and everything is fine…
not great, but not terrible, just adequate. The 
wait staff asked if everything was ok and you 
said that it was, mainly because there wasn’t 
any one thing you didn’t like, it was more a 
combination. Or maybe you just didn’t want to 
cause a scene.

Either way, you don’t say anything. And then 
because it wasn’t a very big deal, you don’t 
review them online (positive or negative) or 
make any comments on social media. You 
never go back, maybe tell a few close friends 
and leave it at that.

As far as the restaurant is concerned, you were 
a contented customer who just didn’t tip very 
well. But they don’t get your repeat business. Or 
any recommendations.

Now of course Customer Relationship 
Management is much more than just 
monitoring the levels of complaints and 
negative feedback. Most people won’t say 
that they are unhappy – unless they’re 
REALLY unhappy - but they won’t stay as your 
customers.

So how do you know what they’re thinking?
Well, to be honest, most customers will tell you 
how they are feeling if you approach them in 
the right way.

Think back to the waiter or waitress at that 
restaurant, let’s say you knew personally or 
maybe they used to work at your regular coffee 
shop. Either way, when they asked how you 
were doing, you might have answered more 
honestly. And they could have acted to improve 
your evening.

By having a ‘real’ customer relationship, you are 
more likely to get an honest appraisal of your 
product or service. That’s why it’s so important 
to develop a strong bond between you and your 
customers.

Now of course different types of businesses 
will need different approaches to building their 
relationships.

Some have a very larger number of customers 
who will need easy communication channels 
that allow them to access large numbers of 
customer feedback in an appropriate way, 
building a customer community creating these 
touch points. Think Amazon or Apple.

Others are dealing with a less ‘vanilla’ 
implementation of their product or service and 
this will necessarily lead to a more customised 
conversation. Think about hiring someone to 

install your new kitchen, you want to get to 
know them a little bit more than the person 
ringing you up at the hardware store.

The point is that whatever your market and 
whoever your customer, a business needs a 
relationship management strategy.

Not something built ‘on the hoof’ that just fits 
the work pattern or personality of your sales 
team. Your business needs real, in-depth 
analysis of who, how, and why you should be 
communicating to deliver best value for your 
customer. Because this in turn strengthens the 
ties between you and your client.

Good customer relationships are built on value, 
which has a two way benefit.

Your customer wants to feel respected and 
know that their business is loved by you and 
all your team. You want to know that your 
customer is getting the appropriate value from 
your product or service and in turn will remain 
loyal and act as an advocate for your business 
with their peers.

How best to do this?
Being totally honest you can use a Rolodex, 
spreadsheet of your interactions, or a dedicated 
Customer Relationship Management (CRM) 
system.

They all offer a level of management that 
will help you track how the relationship is 
progressing. Obviously a dedicated CRM 
system is going to offer you a wider range of 
features that have been written specifically for 
this task, but go with whatever works for your 
team.

But please please please, do find a way to 
record the information you will need to track 
and therefore improve your relationship with 
your customers.

It’s certainly worth taking a little time to assess 
your requirements, desired results, and options 
for meeting both.

From my experience, there are a few things you 
need to keep in mind:

1 How much data are you going to be collecting?

2 What do you need that data to tell you?

3 Who should have access to what?

4 What about outside the sales team?

There’s also GDPR to consider when you’re 
collecting personal data.

This is where a more dedicated system can 
come into their own, with a framework to start 
in and guidance as you expand.

Most CRM systems will save you much more 
time than their cost, ROI is generally recognised 
as at least 8 times the spend and in a lot of 
cases it’s a lot (lot) higher.

Graham Anderson, is the CEO and founder 
of OpenCRM, one of the UK’s leading 
customer relationship management 
systems.

Why We All Need to be Aware of the Customer 
Relationship
It’s easy to think your customers are happy, after all, they’ve not come out and 
said that they aren’t. But how do you know for sure?

BC ADVERTORIAL
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BUSINESS SUPPORT

-         

IT  centric
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Managed IT services to support, secure  
& enhance your business technology.

Call 0131 477 2644
enquiries@itcentric.co.uk  -  www.itcentric.co.uk
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Our Managed IT  
Services & Solutions 
keep you one step 
ahead. 

IT centric world ad .indd   1 09/05/2019   15:15

The company, which has a team of engineers 
working across the UK and Ireland, is run by Moray 
and Cherene Robertson with some help from their 
enterprising 15-year-old daughter Grace.

MRES specialises in all types of electrical work, 
including renewable energy solutions, for a 
range of domestic, commercial and industrial 
clients.

The team are also experts in fault-finding, 
repairs and maintenance of all electrical 
installations and switch gear equipment.

Managing Director Moray, who has over 
30 years of experience in the industry, prides 
himself on keeping MRES ahead of the curve 
when it comes to new developments and is 
determined to remain at the forefront of the 
crucial renewable energy sector.

He has just unveiled a new initiative which 
sees MRES move into the electric car charging 
market with the launch of a new installation 
service for charging points at homes and 
commercial premises.

Moray says: “Everyone is aware of the need 

for a sustainable future and the importance 
of reducing carbon emissions and becoming 
more energy efficient.

“Electric and hybrid cars are very much part 
of that future and we are delighted to launch 
a new service installing charge points outside 
people’s homes and at business premises.”

MRES is among the UK government’s list of 
authorised installers for the Electrical Vehicle 
Homecharge Scheme which provides grant 
funding towards the cost of installing electric 
vehicle charge points at residential properties.

The firm also supplies and installs solar panels 
and battery storage systems for homes and 
businesses as well as being involved in the 
creation of wind turbine and hydroelectric 
schemes.

Moray adds: “Renewable energy is an essential 
part of our business and will become more and 
more important in the future.

“We can help both homes and businesses 
adapt to a more energy efficient future.”

MRES was founded in 2012 with a mission to 
offer clients a range of high-quality electrical 
services along with a personalised and 
customer-friendly ethos.

The firm has been a member of Forth 
Valley Chamber of Commerce since the 
organisation’s inception and welcomes 
the opportunity to engage with other local 
businesses and be part of a bigger network.

MRES consistently delivers high standards 
and was selected to feature in the influential 
Parliamentary Review which showcases the 
UK’s top businesses.

Later this year its directors and employees will 
move to newly constructed premises, which 
include a training centre for apprentices, at the 
Back O’Hill Road Industrial Estate in Stirling.

For more details about the company, visit the 
website - www.mresstirling.co.uk

Family firm at forefront of renewable energy sector
Honesty, reliability and forward-thinking are core values of Stirling-based family 
firm MRES Electrical Services.
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NEW MEMBERS

WELCOME TO OUR NEW MEMBERS
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NEW MEMBERS

Would you 
like more 
information 
on joining the 
Chamber?

New members
Alastair Hutt Consulting Ltd
Asia Scotland Institute
Business Doctors Edinburgh
Charity Escapes
Costco Wholesale
David Tanner Media
Detail Design Solutions
DHKK Ltd
DronaHQ
EEB CONSULTANCY LTD

Escape Hunt
F3 Building Surveyors Ltd
Fusion Global Services Ltd
GR Auto Electrics
Gusto Italian
Lindsay Kirkwood - Personal Style/
Corporate Image
Malcolm Hollis
Market Street Hotel
Mirandus Accountants
Mycos
Novotel Edinburgh Centre

Portakabin (Scotland) Ltd
Reed Specialist Recruitment - Edinburgh
Sell More Tickets
SiMBA
Social Enterprise Academy
Staffmetrix
Strategic Digital Marketing Group
Swift Letting Ltd
Travelknowhow Scotland
Turley
Women’s Tour of Scotland

Membership prices start at only £21.50 
per month. Please contact our membership 
team for more information.

Richard Ellis Head of Membership, 
Richard.ellis@edinburghchamber.co.uk

Jonathan Kerson Membership Executive, 
jonathan.kerson@edinburghchamber.co.uk

Jonathan 
Kerson

Richard 
Ellis

 June/July 2019 BC 15



TOP TIPS

1. Implement a Wellbeing Strategy which includes 
Financial Wellbeing: Research has found that finances 
have been highlighted as one of the top causes of employee 
stress. If your organisation implements a wellbeing strategy 
which includes financial wellbeing support, you can help 
to reduce money related stress in your workplace. In turn, 
this can increase productivity and morale, and reduce 
absenteeism.

2. Train on the essentials: People can accumulate debt 
through lack of understanding of the essentials like budget 
planning and credit scoring. It’s crucial to make financial 
wellbeing holistic and not tied to a specific product like 
pensions.

3. Offer money management advice: It isn’t uncommon for 
people to fall into financial hardship or become increasingly 
anxious about managing their finances. By providing ongoing 
support, whether this be 1-2-1 support or seminars and 
general information on money management, your team will 
feel better equipped to take charge of their personal finances 
and will have a better awareness of solutions and options 
available to them.

4. Help with long term financial planning (pensions!): 
While pensions might seem like the last thing on employees’ 
minds, getting them to think about the long-term is a core 
part of financial wellbeing. Ditch the doom and gloom 
approach and make the message around long-term saving 
positive. Positivity wins every time.

Ensuring staff are fully informed on their pension plan, and that 
they understand the benefits of adjusting their contribution if they 
wish can be beneficial and help ease stress about finances later in 
life.

5. Support with savings: People like to save money – but don’t 
always necessarily do this, or don’t know where to start. Do the 
benefits you offer support your employees in achieving their 
financial goals? Could you offer a tax efficient workplace saving or 
investment scheme?

Different demographics may have different financial priorities. 
Research what they want, not what you think they may need.

6. Staff discount schemes: There are a range of loyalty and 
rewards schemes employers can register with. For example, 
reduced gym memberships and discounts at local bars and 
restaurants.

A good starting point is to gather feedback from your team to 
understand where they would value support, and which discounts 
and schemes may not be as relevant.

TOP TIPS ON SUPPORTING YOUR EMPLOYEES’ 
FINANCIAL WELLBEING
Name: Gavin Marshall 
Business name: HSBC UK

My role is to lead our Financial Wellbeing proposition across the UK. 
My team and I work with businesses of all shapes and sizes to design, 
deliver and sustain a robust Financial Wellbeing programme for them, 
completely free of charge.

Gavin 
Marshall
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Did you know the Chinese word for crisis is 
made up of two characters - one representing 
threat and the other representing opportunity? 
This is worth remembering because every 
crisis, no matter how serious, allows a business 
the opportunity to enhance its reputation.

A crisis usually means you are the subject of 
more attention than you normally would be. 
Different types of media might be covering the 
story than normally feature you and the news 
may well reach a bigger audience. If the crisis 
is serious enough you could even find yourself 
at the centre of a global media frenzy. While 
that might sound horrendous, it also presents a 
tremendous opportunity to drive home your key 
messages and tell people what your business 
is about.

The reason this works is because the public is 
very forgiving of a business in crisis, especially 
if the crisis is not of that organisation’s making. 
They won’t forgive you if you communicate 
badly – because that’s the part that is definitely 
in your control – but if you handle your 
communications well you will be more highly 
regarded than you were before.

So, what does good crisis communications 
look like?

Firstly, you need to communicate quickly. Best 
practice says you must communicate within 15 
minutes of being alerted to a crisis. That is a lot 
to ask but it is possible if you are well prepared. 
The advent of social media means the news 
could still reach Facebook or Twitter before you 
get your statement out, but by acting quickly 
you will be able to establish your version of 
events before an alternative takes hold.

Secondly, any information you issue must be 
accurate. You must never speculate and only 
give out facts you are 100% sure are correct. 
In the first 15 minutes of a crisis you may not 
be able to say very much but saying something 
makes a huge difference. It shows you aren’t 
hiding, which makes it seem less likely that 
you have something to hide, it shows you 
understand and respect the need to keep your 
stakeholders informed, and it establishes you 
as the main point of contact.

Thirdly, you must be consistent. Every 
stakeholder, from employees to clients, needs 
to get the same information.

Once you have issued your first piece of 
information you must tell the media when they 
can expect an update. Then you have to stick to 
it. Even if you have nothing new to say tell them 
that. Reporters have a job to do – they have to 
tell the story. Remember they will tell the story 
with or without your input. Much better to be 
involved and make sure your version of events 
comes across strongly.

In order to get your crisis communications 
right you need to prepare in advance. You can’t 
wait until a crisis hits before you decide how 
to handle the communications. Spokespeople 
need to be chosen, briefed and trained in 
advance. Scenarios need to be identified and 
holding statements prepared. Would you 
know how to set up a helpline number for 
people to call if a major incident affecting your 
employees or customers occurred? If you want 
to avoid your switchboard being jammed by 
people calling for information, this is something 
you need to have ready to activate.

Compile a list of contact numbers and think in 
advance who would need to be kept informed. 
This list will be different depending on the type 
of crisis and it is better compiled when you can 

devote time and attention to it to make sure key 
stakeholders aren’t missed.

The word crisis sounds scary but making 
the most of the opportunity to enhance your 
reputation is relatively simple.

Remember these simple tips:

 Be prepared
 Communicate quickly but accurately
 Establish yourself as the source of 

information
 Be open, honest and available
 Be consistent
 Remember the story will be told with or 

without you

For more information on how we can help 
your business prepare world-class crisis 
communication plans, contact 
hello@thereputationpeople.com

Could a crisis be the best thing to 
happen to your business?
Heather Astbury, Managing Director and Co-founder of Chamber 
member, The Reputation People, explains why it could be.
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CHAMBER NEWS

Taking you on a journey through the food 
& wine regions of France starting with 
the beautiful area of the Loire Valley.
Guests are set to enjoy an evening featuring a special menu created by 
Chef Tom Kitchin presented with matching regional wines from Richard 
Bouglet of L’art du Vin.

Together the duo will host and describe the food and wine pairings 
throughout the evening.

Each event will be dedicated to a specific region of France and 
feature culinary delights from the area as well as matching wines to 
accompany the food.

The Exclusive evenings are promised to be a highlight in the culinary 
diary for any foodie and wine lover, thanks to a sincere passion and love 
of France, its cuisine, outstanding wine and terroir.

The events are priced at £85 per person including a special 5-course 
meal with matching wine. Reception with welcome drinks & canapés at 
7pm followed by Dinner 7.30pm. Kindly note that spaces are limited and 
subject to availability. Not available in conjunction with other offers.

Upcoming Dates
Wednesday 26th June 2019 - Loire
Wednesday 31st July 2019 - Languedoc-Roussillon
Wednesday 28th August 2019 - South West France

Reservations can be made only at southsidescran.com  
or by calling direct on 0131 342 3333

Chef Tom Kitchin hosts 
Exclusive Tour De France 
Wine Dinners

Tell us about yourself 
and your role in Junior 
Chamber International 
(JCI)
I am Samantha and I am 
President of JCI Edinburgh 
for 2019. I am a Scottish 
Government Civil Servant 
and have been a civil 
servant all my career 
following leaving university 
and doing a year travelling. I 
joined JCI in August 2016, 
joined the JCI Edinburgh board 
in 2017 and I’m now President for 
the year of 2019. In JCI you have a year 
to lead in any role.

What is JCI?
Junior Chamber International (JCI) is a world-wide organisation 
of young active citizens aged between 18-40. We help to develop 
individuals personally and professionally through a wide range of 
opportunities including training, networking and social events and 
community and voluntary days.

JCI is affiliated to the United Nations and is committed to delivering 
the sustainable development goals. We are looking to develop 
projects in Edinburgh which will help to do this. JCI is in is in 110 
countries worldwide and have over 150,000 members.

Who can join JCI?
Professionals aged 18-40. Many people join for one reason but 
remain a member for many other reasons. Whether you are looking 
to grow your network, get experience running events, or are looking 
for opportunities doing hands on work in the community – there’s 
something to suit you.

What impact has JCI had on you and your 
development?
JCI has helped push me out of my comfort zone, more than I 
realised I needed. As a Local President, JCI sends you in intensive 
leadership courses which challenge you in many ways. I’ve learnt 
so much about communication and leading a team of people, 
ensuring they’re motivated.

I have also enjoyed travelling to new places for JCI European and 
World Conferences and meeting new people from across the 
world. The training I have received in JCI has been excellent and 
varied, very different to the training I receive in my day job.

How can someone get in touch?
I would be happy to meet and have a chat with anyone who wishes 
to find out more. You can contact me at Samantha.paterson@
jciedinburgh.org.uk. You can also find details of what we have 
been up to and events we have coming up on Facebook, LinkedIn 
and Instagram.

Samantha Paterson 
JCI Edinburgh President 2019
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Day Delegate Packages
From £32 per person

Your package will include:

•   Main meeting room hire

•   Three themed breaks

•   Unlimited tea and coffee

•   Restaurant buffet or  
     working deli lunch

•   LCD/projector or TV

•   Complimentary Wi-Fi

24 Hour Residential Packages
From £159 per person

Residential package includes
all listed on left plus:

•   Overnight accommodation 

•   Full Scottish breakfast

•   3 course dinner

Meeting All Your Needs

Dalmahoy offers meetings and events that are altogether unique.

Spring/Summer Packages

Te
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s 
ap

pl
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Visit www.dalmahoy.co.uk or call 0131 333 1845

APARTHOTEL ADAGIO EDINBURGH ROYAL MILE ****
A temporary second home – apartment living for the business traveller

Starting Price

Apartments: 
146 apartments
Address: 231 Canongate, 
Edinburgh, EH8 8BJ
Tel: 0131 322 8299
Email: 
h9289@adagio-city.com

£59
Apartment living is more on trend 
than ever before for the modern 
business and leisure traveller. 
Adagio is the European market 
leader in aparthotels – serviced 
apartment living is our business, 
our passion and our expertise. 

Combining the autonomy 
of apartment living with the 
hospitality of hotel life, Adagio 
offers flexibility; independence; 
hotel-like services such as 24 
hour reception, free wifi and 
housekeeping; kitchen, living and 

sleeping spaces; inclusive breakfast 
options; contemporary design; 
convenience and comfort central 
locations in the heart of the city; 
and attractive tiered pricing from 
fourth night onwards – the longer 
you stay the less you pay. Adagio is 
the true apartment living brand for 
business travellers.

The Aparthotel Adagio Edinburgh 
Royal Mile features 146 light, 
beautiful modern apartments 
and a public space that is bold, 
creative and as welcoming as the 

city itself. Created to be an open 
space where guests can meet, 
share and collaborate, the living 
space is welcoming, comfortable 
and stylish. The design has taken 
its inspiration from the stunning 
architecture and nature that 
make up the famous Edinburgh 
landscape.

Located on the world-famous Royal 
Mile, moments from Edinburgh 
Waverley train station, the Adagio 
is perfectly located for business 
and leisure in Edinburgh.

BC ADVERTORIAL
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FEATURE: LEADERSHIP

By Robin Clark 
Managing Director of Safety-Zone Ltd
 
So it is critical for leaders to have a deep 
understanding of the day-to-day challenges 
employees face. But there are other types of 
leaders you need.

Individual workers play a key role in maintaining 
safe practices and cultivating a safety culture. 
Natural safety leaders can emerge among the 
group.

Recognising them and empowering them to 
take on leadership responsibilities in their teams 
will help your organisation maintain safety at 
work.

Understanding the importance of their role is 
critical. This requires learning how to nurture 
them.

In many organisations, however, we see low 
trust, poor communications and management 
lacking credibility. Front-line employees are not 
engaged.

How do we change that?
A safety leader not only exhibits personal 
safety as part of their own behaviour but also 
inspires others to follow suit. They follow 

safety protocols precisely but also speak up in 
a constructive way when others are not acting 
safely.

Anybody can be a safety leader who 
understands and follows safety procedures, 
reports safety issues when they arise, 
proactively prevents safety problems, 
implements new processes to improve safety, 
and encourages others to take safety seriously.

They don’t have to be managers or supervisors 
but can be anybody who has a positive social 
influence over their peers and an interest in 
improving safety.

A safety leader should be less like a hall 
monitor and more like a cultural influencer. The 
best safety leaders are people who help their 
peers improve without their even realising it’s 
happening. They are the people on the team 
who others come to for advice because they 
know their response will be both correct and 
useful.

Ideally, an organisation has safety leaders 
across all teams and departments. So many 
individuals should step into the role.

Leadership is different from management: 
leaders create the vision – managers 
implement it. Some employees are naturally 
inclined toward safety leadership.

Identify them and empower them to develop 
their leadership. Look for employees with the 
best safety records and observe how they 
interact with their peers. They might provide 
gentle reminders to wear safety gear or offer 
advice about safer working.

Encourage them to share and implement their 
ideas. They tend to be willing to take on extra 
work if it contributes to a safer environment, 
so tap into that engagement to make 
improvements across the organization.

Train them so they can learn even more ways 
to engage with their colleagues about safety. 
This might include experiential learning to help 
people become more comfortable with their 
new leadership skills before applying them on 
the job.

Safety leadership is not a single role. The more 
safety leaders your organization has, the more 
likely are you to achieve your safety goals.

Achieving those goals requires leadership, 
from executives and from those doing the 
front-line work. Safety leaders are not always in 
managerial roles and those in the front-line roles 
often have deeper insight into what will improve 
safety.

www.safety-zone.scot

Health and safety rely on leaders. Senior managers and directors are collectively 
and individually responsible for workplace health and safety. They establish the 
standards and values and have the power to enforce safety requirements.

How to find 
the leaders 
who’ll keep 
your staff 
safe
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FEATURE: LEADERSHIP

The New York Times previously reported in 
2015 that not only are there fewer women 
running S&P 1500 companies than men, but 
that for every woman, there are four Johns, 
Roberts, Williams or Jameses. Unfortunately, 
this phenomenon is particularly present 
within the Financial Services industry.

In 2017, Grant Thornton released a report 
which showed more light at the end of the 
tunnel. According to them, globally, 25% of 
senior roles are held by women which is an 
increase on the previous year.

I moved into the position of Regional 
Manager of Sanderson’s Manchester office in 
January 2019. This, coupled with customers 
not only suggesting but actively targeting 
women to join their leadership teams, has 
made me ask, what factors have made it 
more accessible for women to break the 
glass ceiling?

There has been a great deal written about the 
obstacles that women face when progressing 
into leadership positions; encouraging 
diversity, mentorship, training and flexible 
working have all be cited. To bring it closer to 
home, Women in Recruitment, an organisation 
founded to help businesses attract, develop 
and retain women in recruitment, released a 
survey in 2015 about this very topic; 66% of 
women feel that family/caring responsibilities 
negatively impact their career prospects, and 
by extension their chances for promotion.

However, many of the respondents agreed 
that women need to be more proactive in 
asking employers what they need to do in 
order to be promoted. Furthermore, 66% and 
63% respectively said that mentors and more 
flexible working opportunities were key to 
encouraging talented women to stay within the 
industry.

Adding to these factors, from my personal 
experience of 8 years working in recruitment, 
I can say that there have been many positive 
changes for women advancing through the 
ranks. This alone can be seen in the makeup 
of leadership positions within Sanderson, with 
more women in leadership roles than ever 
before.

This is not only evident in Sanderson, but 
in organisations that I have been asked to 
find leadership positions for outside of the 
recruitment industry; Heads of IT, Heads 
of PMO, Heads of Programmes. Several 
companies have specifically asked for 
diverse shortlists for leadership positions 
as they have noticed a shortage of women 
holding said level of role.

I have also been very impressed with our 
own and many of our clients’ encouragement 
and willingness (rightfully so) of women 
returning back to work after a period of 
absence such as maternity leave. I have been 
asked to write adverts encouraging women 
to apply if returning to work, I have been on 

courses to write gender neutral adverts and 
I have attended many women in leadership 
seminars and meet ups all of which were 
not available for the first few years of my 
recruitment career.

Do I still see recruitment as a male 
dominated industry? Maybe. Have I seen a 
shift towards a more gender equal outfit over 
the years? Yes. Am I seeing more women in 
leadership positions? Most definitely.

Times may be changing slowly, but they are 
changing.

Breaking the glass ceiling: How women in 
leadership are paving the way
In recent times, there have been major strides in establishing overall 
workplace gender equality. However, data continues to suggest that there’s 
been less progress regarding women in leadership positions.

Jessica Alcock
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SPECIAL REPORT: ECONOMY AND GROWTH

Leading the way 
to cloud telephony
Save money on calls by switching to NFON 
ahead of the ISDN cut off

 

All users should consider 
cloud telephony when BT 
discontinues its ISDN service.

But you could start saving even 
sooner with Cloudya, the cloud 
telephone system from NFON.

There are no more long-term 
contracts and you’ll only pay for 
the extensions you use. Better 
still, our 30-DAY FREE TRIAL 
means you can try this service 
before you buy.  

Call us, or visit our website to discover how much you  
could save with an NFON cloud phone system

Telephone: 0333 9000 100 
www.forthtech.co.uk/save-with-nfon
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SPECIAL REPORT: SKILLS AND TALENT

By Michelle Fenwick
Programme Director Developing the Young 
Workforce, Edinburgh, Midlothian and East 
Lothian

Philip Grant needs no introduction in the world 
of financial services. However, for those who 
are not connected to this sector, you may 
recognise his name from the signature on the 
face of Bank of Scotland banknotes.

I had the pleasure of speaking with Philip 
recently, arranging to do so after reading about 
the start to his career being one accessible 
through the broad range of apprenticeships 
available for young people. I was keen to 
understand how Philip had built such a 
successful career in the world of financial 
services starting straight from school.

How did your career start?
When I left my local state school, my dad 
encouraged me to take time to learn about the 
working world. I had good grades and a place 
at university was waiting for me, but instead I 
secured a job at Bank of Scotland as an Office 
Junior. Looking back, it was a great growth 
opportunity for me in the widest personal 
sense. I was able to develop my skills and 
knowledge, learn about myself and build my 
confidence. Over the early years of my career 
I learned every day on the job, was earning 
and attended college to complete my banking 
qualifications. A perfect balance for me.

The Manager of my first small branch was 
very supportive and motivating. I remember 
him saying, ‘you could sit in this chair one 
day’. I believed him and decided to continue 
to develop my career through work-centred 
learning rather than university.

What does a whistle-stop tour of 
your career look like?
After gaining professional qualifications 
through college, I was promoted to a larger 
branch. I enjoyed being part of Bank of 
Scotland’s team and community at work. 
This, along with progressive learning and 
development, was recognised with the success 
of further promotions. I was valued for how I 
performed, and opportunity followed. When 
I was 26, I was offered the opportunity to 
study for an MBA full-time at university for one 
year. During this time I learned more about 
myself as I worked with people from different 
professions and countries. My career took off 
again when I returned. I have led a range of 
businesses across the full range of activities 
financial services represents. I now run risk 
for our insurance business and am also the 
Scottish Executive Committee chair at Lloyds 
Banking Group. I am the face of the Group in 
Scotland which also allows me to sponsor 
today’s apprentices. I am also fortunate to 
chair the Bank of Scotland Foundation.

The Apprenticeships we are 
familiar with today sound very 
similar to your early career. Tell 
me more about why you believe 
in Apprenticeships?
Apprenticeships allow my colleagues to 
invest in themselves flexibly with relevant 
qualifications and experience that leads 
to increased competence. We believe that 
apprenticeships are not just for young people. 
They also provide great opportunities for those 
wanting to diversify their career, get back into 
work, add new skills or progress right through 
to degree level. As part of Lloyds Banking 
Group’s Helping Britain Prosper plan, we’ve 

also committed to providing digital training for 
1.8 million people and organisations by 2020. 
We are always by the side of business to offer 
advice and practical support to help people 
and businesses to reach their full growth 
potential. Our apprentices play a key role in all 
of this.

These days, many employers 
say they want Work Ready 
Young people, what does ‘Work 
Readiness’ mean to you and 
what is your advice to young 
people?
As an employer, it is not realistic to just 
assume young people will arrive fully work 
ready or indeed remain so through their career. 
We have a responsibility to provide opportunity. 
This means investing in supporting young 
people with programmes that will allow 
them to progress and grow in preparation for 
work, and within work itself. In today’s rapidly 
changing workplace, it’s a lifelong journey. 
Lloyds Banking Group is involved in several 
programmes focused on skills for work, the 
Schools to work programme, employability 
workshops available in schools across 
Scotland and work placements, to name a few.

For me, the success I have had in my career 
has been a function of opportunity, investing 
in myself, and being valued for my experience. 
Be engaged and open, take the opportunities 
to learn, embrace supporting others, be part of 
the community that organisations represent, 
and never underestimate how valuable you can 
be to those around you. In the world of work, 
people value what they experience. It’s what 
brings opportunity. Value yourself, be yourself 
and keep looking for opportunities to learn.

From school to Chair of the Scottish Executive Committee at Lloyds Banking 
Group. A Conversation with Philip Grant.

Being Work 
Ready
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“We believe that 
apprenticeships are not 
just for young people. 
They also provide 
great opportunities 
for those wanting to 
diversify their career, 
get back into work, add 
new skills or progress 
right through to degree 
level.”
Philip Grant
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Today as we struggle with the consequences 
of sluggish productivity growth, these words 
sound highly prophetic.

Ask any business leader, educator, government 
official or influencer to pinpoint why 
productivity growth has slowed and you will 
get a range of different answers. It is a problem 
with no single identifiable cause, which in turn 
makes it hard to tackle.

The reasons given have varied including:

 Lack of investment;

 Less innovation – or at least radical, game 
changing innovation;

 The transition from a manufacturing to a 
service based economy – a faster machine 
can produce more goods but it is more 
difficult to give more haircuts;

 Rising debt levels, which in turn restricts 
investment and the potential for future 
productivity growth;

 ‘Zombie’ companies – by keeping 
unproductive companies alive, more 
productive parts of the economy are 
deprived of capital.

Whatever the reasons, slowing productivity 
growth really does matter for all of us. 
Productivity growth matters because without 
it real prosperity is difficult to achieve. At its 
simplest, productivity is measured by dividing 
output by hours worked; increasing productivity 
means we can produce more from the same 
inputs. If we want to raise living standards and 
reduce inequality we need to become more 
productive. And arguably this will become a 
more critical issue in Scotland if our working 
age population flat-lines or even shrinks; if we 
cannot increase the hours worked, we can only 
increase output by becoming more productive.

The latest Fraser of Allander Commentary, 
which Deloitte supports, evidenced that the 
economic growth we have seen in Scotland 
over the last seven or eight years has been 
matched by an increase in hours worked rather 
than an increase in productivity. If we want to 
see a rise in real earnings and living standards, 
we need to see productivity grow.

A consequence of the fragile level of 
productivity and earnings growth is that 
devolved tax revenues are forecast to grow 
more slowly, with a subsequent impact 
on Scottish Government budgets. Fraser 
of Allander’s Commentary points to that 
budgetary pressure, explaining that while 
Scottish taxpayers are paying £500m more 
than they would if they were UK taxpayers, the 
Scottish Government will only collect £180m 
more in 2019/20. The difference is accounted 
for by weaker earnings growth.

Deloitte’s Power Up: UK-Wide Growth report, 
published late last year, explored how improved 
productivity can be unlocked across the UK’s 
nations and regions. It involved reviewing nearly 
20 years of Office for National Statistics (ONS) 
productivity data and 36 years of employment 
data dissecting it by nation, region and by 
sector. We then consulted with more than 50 
business leaders, educators, local government 
officials and other influential figures in 
Scotland, Wales, Northern Ireland and the eight 
English regions outside London to assess the 
productivity conundrum.

It found that Scotland has outperformed the 
UK average in productivity growth over the 
last 10 years, closing a previous gap, and 
that Scotland’s output per head was higher 
than the average of all other UK regions and 
nations, except for London and the South East. 
However, the growth rate has declined across 
the UK as a whole since the financial crash. 
Slowing productivity across certain sectors and 
lower levels of investment in high productivity 
sectors are contributing factors to this decline.

Although each region and nation face 
challenges, those we met were united in 
how greater collaboration and investment in 

Solving the 
productivity 
puzzle
Twenty-five years ago the economist Paul Krugman 
wrote that, “Productivity isn’t everything, but in the 
long-run it is almost everything”.

John Macintosh
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skills and infrastructure is key to improving 
productivity. A very clear message was that 
in order to grow and attract business, and to 
embed new ways of working and technologies, 
infrastructure must be fit for purpose.

Technology and digital transformation 
initiatives are recognised enablers of 
productivity improvement. Leveraging 
advanced technologies can help organisations 
to do the same things more efficiently. Many of 
the business leaders Deloitte interviewed said 
they were therefore looking to capitalise on 
new AI-based software, robotics and workplace 
connectivity tools that will help to re-design 
work and lift productivity. 

Adoption of these tools has accelerated – 
affecting strategy, talent, business models and 

the way companies are organised. Against this 
backdrop, there is also a predicted demand for 
skills beyond technology and digital, such as 
cognitive abilities and complex problem-solving 
and social skills.

This raises two challenges for Scotland’s 
business leaders. Firstly, in order to maximise 
the value of these technologies and 
minimise adverse impacts on the workforce, 
organisations must keep people in the loop – 
reconstructing work, retraining people and re-
arranging the organisation. Secondly, business 
and educators need to agree on the future 
skills, including leadership and management 
skills, and personal attributes that Scotland’s 
workforce will require in the face of continuous 
technology change.

Encouraging and supporting Scotland’s 
businesses to scale up and expand 
internationally will also be important; 
businesses exposed to international 
competition are generally more productive.

Solving the productivity puzzle will not be easy 
but it is critically important. Investment in 
people and their skills, a focus on infrastructure 
investment and increasing collaboration 
between business, educators and policy 
makers should all help to increase productivity.

How we all respond to the reality of sluggish 
productivity growth and develop effective 
policies to increase it, will largely determine 
how rapidly our living standards improve over 
the next 25 years.

“Although each region and nation face challenges, those 
we met were united in how greater collaboration and 
investment in skills and infrastructure is key to improving 
productivity.”
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Edinburgh Napier University were this year 
awarded more than double the number of 
funded places on offer from 90 last year to 
185 for September 2019.

Developed by Skills Development Scotland with 
support from the European Social Fund, they 
were created to tackle skills gaps in key areas 
of Scottish business. Anyone over the age of 
16 who lives in Scotland is eligible, and there 
are no course fees to pay for apprentices or 
employers. Open to businesses of any size in 
Scotland, participants spend approximately 80 
per cent of their time in work and 20 per cent 
in university. Entry requirements can be based 
on academic qualifications and/or relevant 
work experience. Employers can either hire new 
recruits or upskill existing staff.

Edinburgh Napier University is one of the 
most established learning providers of 
Graduate Apprenticeships in Scotland. In the 
programme’s launch in 2017 the university 
developed three courses in the School of 
Computing, including piloting the BEng (Hons) 
Cyber Security framework. Their portfolio 
expanded to the School of Engineering & Built 
Environment and The Business School in 2018.

From September 2019 the university will be 
running 8 Graduate Apprenticeships including 
IT Management, Software Development, 
Cyber Security, Data Science, Engineering, 
Construction and Business Management.

One of the key strengths of the programme 
is that it embraces learners of all ages. 
For example, some of Edinburgh Napier’s 
apprentices are recruited into a new role 
straight from school or college, while others 
are middle managers who have been out of 
education for three decades or more, whose 
current employer is keen to support their 
development. Their lecturers thrive on this 
diversity and the range of knowledge and 
experience within each cohort and really enjoy 
the input our Graduate Apprentices contribute 
in class.

The strong emphasis on work-based learning, 
especially in latter stages of the degree, enables 
flexible learning approaches to best meet 
the needs and challenges of the apprentices. 
Jessica Auld, who is working at Aegon while 
studying at Graduate Apprenticeship in BEng 
(Hons) Cyber Security, said, “Studying at 

university and learning on the job means that 
I’m constantly learning and developing my skill 
set and knowledge. It’s exciting to know that 
at the end of four years I’ll have an honours 
degree plus four years work experience. For 
me, the role has opened up so many different 
opportunities and most importantly; I have met 
some great people along the way – my team 
and the other apprentices have been such a 
great support network.”

Extensive feedback has been taken from 
Edinburgh Napier’s employer partners on GA. 
Many have reported that even in year 1 of the 
course, they can see their employees applying 
their learning in the workplace and utilising 
new knowledge and skills in their role. Some 
apprentices have even been promoted within 
18 months of starting their GA, demonstrating 
the strong link between academic progression 
and professional development.

In order to help cope with the demands of work 
and study, all apprentices are supported by a 
workplace mentor who aligns their studies with 
professional development in the workplace. 
In addition to this they’re also provided with 
a mentor from the university who advises on 
all aspects of study. With this level of support 
early on, the apprentice builds confidence 
both in university and in work, progressing to 

become an independent learner whilst bringing 
new skills and knowledge into their work.

John Pagliuca, Senior Vice President at 
SolarWinds MSP, has worked closely with 
Edinburgh Napier and sees a clear benefit 
to his organisation from their involvement in 
the Graduate Apprenticeship programme. He 
said, “The whole industry needs to address the 
skills gap, and we are proud to play an active 
role in helping to do so. If businesses want to 
recruit from a pool of excellent candidates, they 
need to be a part of creating that pool – this is 
exactly what our apprenticeship programme 
does”.

Edinburgh Napier University are currently 
recruiting for the 2019/20 intake, which begins 
in September. For more information, please 
email ga@napier.ac.uk or visit 
www.napier.ac.uk/apprenticeships

Graduate Apprenticeships: 
Moving your Business Forward
Graduate Apprenticeships are an exciting and growing opportunity for people to 
study for an honours degree while in full-time, paid employment.
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Newtyne: The Next Generation of 
Data Expertise
Bringing together the best new talent in data with business.

Employing high-performing permanent staff 
can be a long and daunting process. Many 
employers face choosing between expensive, 
acknowledged industry experts, and 
candidates who are less technically proficient 
who often require costly training in order to fit 
their needs.

The Newtyne Business Intelligence and Data 
Analytics Academy is designed specifically to 
deal with these challenges.

The Academy was established in 2012 and 
is an integrated consultancy and training 
programme designed to provide businesses 
with a skilled pool of accredited resource 
immediately able to add value. Initially, the 
Academy offered learning in the language 
of SAS, but over the years has developed 
to respond to the wider demands of the 
ever-changing technology landscape. The 
Academy now includes other technologies 
such as Python, R and SQL which dominate 
the Data Science community.

Individuals are given the opportunity to learn 
important life-long transferable skills through 
our industry leading ‘Business Fundamentals’ 
course. This is a blended learning solution 
delivering an interactive programme 
covering skills such as time management, 
communication, and assertiveness, plus 
good email and meetings protocols. This is 
in addition to usual compliance training in 
Display Screen Equipment, Office Health & 
Safety and GDPR.

Simon Wallis, Head of 
People and Development 
at Newtyne said: “It is well 
reported that increased 
use of Machine Learning 
and Artificial Intelligence 
(AI) is automating business 

processes around the world, and it is even 
estimated that AI could take over a third of 
British jobs by 2030. However, at Newtyne we 
pride ourselves in being ‘a people business’, 
despite working within the tech industry. 
Creative thinking, relationship building as 
well as key and enduring soft skills are still 
integral to an organisation’s success.”

Through the Academy programme, 
participants become ‘technology-enabled’, 

and are able to respond to the wide and 
varying demands of businesses, maintaining 
a clear understanding of data and analysis 
which can then be nurtured and developed to 
suit each individual business’s requirements.

The programme involves sourcing individuals 
and delivering a robust and well-structured 
onboarding process, followed by a fully 
comprehensive learning programme.

At the end of the placement, the host 
business has the choice of:

 Transferring their Academy graduate to 
the business permanently.

 Extending the placement.

 Ceasing the placement.

The Academy offers continuous learning 
and improvement for individuals 
throughout their 52-week placement, 
with weekly and quarterly reviews, 
evening learning sessions and other 
opportunities to continually upskill.

The Newtyne Academy approach provides 
businesses with the confidence and security 
of obtaining employees with the right skills 
whilst simultaneously being able to plan 
for the future. At Newtyne, we mitigate any 
risks and take away the pain associated 
with finding skilled resources of the calibre 
required.

 Results: Graduates of the Newtyne 
Academy are immediately productive 
resources, adding value to a team.

 Skills: Graduates are fully trained and 
sufficiently skilled to sit SAS Certified 
Base Programmer accreditation. For 
those requiring a more statistically 
minded Data Scientist we cover the 
learning required for the SAS Statistical 
Business Analyst: Modelling and 
Regression certification too.

 Contribution: Graduates are able to 
provide an accelerated contribution to 
the business throughout their year of 
placement.

 Planning: This also enables flexibility in 
managing resources.

As part of the screening process, Newtyne 
provides industry standard PES (pre-
employment screening), which includes 
the likes of credit, Disclosure Scotland 
and reference checks. We also provide 
an assessment day and panel interview 
with reviews. Once training is complete, 
individuals are deployed into the host 
business for a fixed term, typically for one 
year. At the end of the engagement, the host 
business has a free, no obligation option to 
transfer the Newtyne Academy graduate to 
their permanent headcount.

Newtyne’s Academy 
Account Manager, Hayley 
Skipworth said: “Since its 
inception, Newtyne has 
successfully placed close 
to 100 graduates in a 
range of sectors, including 

telecoms, banking, life assurance, as well as 
teams and departments such as fraud, credit 
risk and actuarial services.

“We also work with Scotland’s top universities 
to source our candidates, taking on those 
with degrees in science, philosophy, 
engineering, mathematics, statistics – and 
even music technology. If you are interested 
in finding out more about how the Newtyne 
Academy could support your business, 
contact us on academy@newtyne.com.”

While some learning programmes offer 
training with no guarantee of a role upon 
completion, or fail to remunerate those taking 
part, the Newtyne Academy ensures both. 
Being selected for the academy provides a 
unique opportunity for numerate data savvy 
grads to kickstart their career in Business 
Intelligence and Data Analytics.

In short, the Newtyne Academy aims to 
deliver technically competent, emotionally 
intelligent ‘business-ready’ graduates 
who can start adding to an organisation’s 
capability immediately.

www.newtyne.com
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The aim of the triple accredited MBA 
qualification, part of Strathclyde Business 
School’s MBA portfolio, is to offer a group 
of hand-picked individuals the opportunity 
to further develop their leadership and 
management talents.

Colin Duthie, Chairman of the MBA25 
Programme, said: “The MBA25 is an exciting 
prospect for experienced managers and owner 
managers, who are looking to accelerate their 
careers and become future global leaders.”

Now entering its fifth cohort, the three-year 
MBA25 programme was pioneered by leading 
Scottish drinks firm William Grant & Sons. The 
family-run business set out to create an MBA 
that would complement the company’s own 
management development programmes.

They joined forces with Strathclyde Business 
School to run the part-time course that includes 
bespoke MBA25 modules and carefully selected 
Strathclyde MBA content.

As well as their own delegates, William Grant 
invited like-minded companies to join the 
MBA25 programme.

Colin said: “The organisations and individuals 
should have a common DNA, with a 
commitment to the development of people as 
a key element of their business strategy, as 
well as international ambition and far-reaching 
vision.”

To date, there has been 36 MBA25 graduates. 
Of these, 33 were awarded Distinction and a 
further two were awarded a Merit. A further 
22 are due to graduate in 2019. The MBA25 
provides a range of unique features and 
benefits. A flexible teaching and learning 
programme was developed to appeal to 
delegates worldwide.

Laura Wardrop, MBA25 Programme Manager, 
said: “Senior level delegates come from many 
different countries, including America, France, 
Germany, Columbia and Taiwan, as well as the 
UK.

“They have to find the time in a busy work 
schedule to travel to attend the taught modules. 
The MBA25 is set up to make this as easy as 
possible with a module every couple of months 
and teaching over three days, plus the use of 
virtual technology.

“Examination centres can be accessed in 
different places and countries, too.”

The maximum 25 places available in each 
cohort is half that of many other MBA 
programmes and ensures a high teacher-to-
delegate ratio.

Each delegate has a dedicated external 
executive coach for the length of the course 
to maximise the learning experience. The 
programme is taught by renowned Strathclyde 
Business School academics and select visiting 
faculty.

Nicole Breton is Sales Enablement Director at 
Craneware and current MBA25 student. She 
said: “For me it’s been really impactful to be 
going through the programme because I’ve 
been able to bring to the table lots of different 
ideas and new ways of thinking about the 
business that perhaps we wouldn’t have 
thought of had I not been experiencing these 
different classes.”

In addition, delegates gain knowledge from 
business leaders who share their experiences 
of highs and lows of creating and developing 
global businesses and brands.

Live, real-time projects are another feature 
of the MBA25 and allow delegates to share 
strategic thinking and best practice, often using 
their own companies as case studies.

Craig Cranmer is Global Procurement Director 
at William Grant and a successful MBA25 
graduate. He said: “The blend of academia with 
the reality of business through a combination of 
lectures and class discussion worked very well 
throughout the programme.”

Many delegates also value the opportunity to 
network and share knowledge with people and 
organisations from different business sectors 
internationally.

Kieran Phelan, the Global Compliance and EHS 
Director at William Grant, is another MBA25 
graduate. He said: “Fellow students from all 
over the world willingly shared their unique 
perspectives on work, life and culture, which 
enabled me to actively challenge my own ways 
of thinking.

“The international, multi-sectoral make up 
of the cohort has undoubtedly helped me to 
understand, embed and practice the formal 
teaching of the MBA in a very effective way.”

Potential candidates have 
to apply for a place on 
the MBA25. Colin said: 
“We welcome potential 
delegates to apply for what 
is undoubtedly a unique and 
successful business learning 
journey.”

An innovative and highly successful MBA programme 
is inviting a new cohort of candidates to apply to join 
a “unique business learning journey”.
Only 25 delegates, who have already achieved senior or director level in their own 
business or company, will be accepted on to the MBA25 for a September 2019 start.
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Search Consultancy provides expertise and value to our candidates and 
clients at every stage of the recruitment process. We work in partnership with 
Edinburgh’s leading employers to develop bespoke recruitment strategies to 

challenge the skills gap and attract top talent. At the same time we are actively 
working with jobseekers to ensure they get the jobs they need and aspire to. 

We do all that by putting our own people at the heart of the organisation. 

We know what exceptional looks like – whether you’re looking for a new 
opportunity or you’re a hiring manager looking to recruit, get in touch to find 

out more. We have teams of experts across a range of industry sectors who 
would love to help.

Construction Trades | Commercial | Hospitality & Catering 
Healthcare | Professional Services | Technical & Engineering 

Technology & Transformation | Transport & Industrial

And if you’re an experienced recruiter or just interested in recruitment  
and looking for a challenging, award-winning, inspiring new home,  

visit careersatsearch.co.uk to find out more about #LifeatSearch

 For further information, please call us on 
0113 718 8000 or email edinburgh@search.co.uk

search.co.uk

It’s all about people…



EDINBURGH CHAMBER POLICY UPDATE

By Andrew Wilson
Founding Partner, Charlotte Street 
Partners

The Edinburgh Chamber of Commerce has 
a long and proud history of delivering for 
business in the city, going back more than 
230 years. At Charlotte Street Partners, our 
history of delivery for clients in the field of 
strategic communications may be slightly 
less historic (we recently celebrated our 
fifth anniversary), but if the first few months 
of working with the chamber have shown 
us anything, it is that we share the same 
values and commitment to excelling in 
everything we do.

Edinburgh shares them too. The 
international reputation of our city has 
skyrocketed over the past decade or two, 
with new industry clusters appearing to 
complement more established sectors. 
These changes bring new ideas and new 
policies, all of which have an impact on 
how business is done. It is not for me 
to say whether we are living through a 
new Enlightenment, because history only 
classifies these periods of time after the 
fact, however those who remember Auld 
Reekie in the 1990s or the early years of 
this century, can attest to the speed of 
change around us.

When we first started talking with the 
chamber last year about how we could 
work together, we identified a need to raise 
its visibility and generate some greater 
awareness about the fantastic work it 
already does. This was also something 
the chamber leadership was hearing from 
its membership, an understanding from 
them that, as a backbone organisation for 
business in Scotland’s capital – one which 
brings people together and drives initiatives 
forward – it needed to be recognised as 
such, even more so than it currently is.

Our work with the chamber is always 
carried out with this strategic goal in mind. 
We look to identify issues that the chamber 
can lead on, participate in or simply be 
aware of, growing its share of voice and its 

influence. All of this helps to position the 
Edinburgh Chamber of Commerce where it 
needs to be, keeping it central, relevant and 
dynamic at all times.

So how have we done this? Well, through 
a mixture of strategic advice on the 
chamber’s positioning and practical help 
with the execution when it is needed. For 
example, most of you will have seen the 
excellent contribution the chamber made 
to the ongoing debate about the transient 
visitor levy (“tourist tax” to you and me) 
late last year, publishing a survey that 
it undertook of you the membership, to 
widespread coverage amongst national 
media. This served to demonstrate the 
voice of business on one of the most talked 
about policy issues to have surfaced in 
Edinburgh in recent years, one which will 
not be disappearing any time soon. We 
were delighted to play a central role in 
developing, crafting and rolling out this 
programme, which we know from our own 

networks helped to put the chamber on the 
radar of many influencers who previously 
may have only taken a fleeting glance at 
what it had to say.

Chamber members come in different 
shapes and sizes. They have different 
priorities and often opposing views. They 
need a conduit to help others cut through 
the noise and understand what they want. 
In the Edinburgh Chamber of Commerce, 
they have an articulate, intelligent and 
active champion that embodies their 
diversity and plays a key role in driving 
the city’s business agenda forward. We at 
Charlotte Street Partners are proud to be 
playing a small role in making this happen.

If Scotland is to succeed its capital city 
must lead that. Edinburgh will and must 
grow in size but we must also ensure that 
we steward the quality and essence of its 
environment and living standard. It is an 
exciting time to be part of Edinburgh’s story.

Edinburgh Chamber Policy Update

Andrew Wilson

“The international reputation of our city has skyrocketed over 
the past decade or two, with new industry clusters appearing to 
complement more established sectors.”
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By Liz McAreavey 
Chief Executive, Edinburgh Chamber
 
We have the highest educated workforce in 
the UK with around half of the employment 
age population educated to degree level, and 
also the highest % of skilled workers at 38.6% 
ahead of London at 34.9% with Glasgow at 
27%.

And that is essential to feed the Capital’s 
24,000 business with that one essential 
component no enterprise can do without, and 
indeed that component that most determines 
success or failure – people.

All kinds of organisations feed into that 
ongoing human development – from 
our nursery schools right through to our 
venerated universities; from apprenticeships 
to world-leading research programmes; from 
Government programmes to training run by 
your own Chamber of Commerce.

But key to the success of all of this is the 
education we give our young people.

I have recently returned from a trade event in 
China. In that massive economic powerhouse, 
they recognise that to fully realise their 
potential their people must be given the 
chance to improve their skills. In 1986 they 
established compulsory Vocational Education 
in their schools to tackle literacy issues. 
By 2000, 80% of the population had been 
through the required nine years of schooling. 
Levels of illiteracy dropped to less than 5%. 
By 2011, 100% had been through nine years 
of schooling, and illiteracy levels are down to 
less than 1%. More than $40 billion is spent on 
vocational education each year.

By contrast, in Scotland almost 4% of adults 
have “serious challenges,” and while the 
Scottish Government remains committed to 
tackling the issue progress remains slower 
than we would like. Unsurprisingly, literacy 
levels are closely linked to poverty.

As we look towards our City Vision for 2050, 
ensuring all of our citizens have those basic 
skills needed to enjoy our city’s success in the 
decades to come must remain a top priority for 
all of us.

And the opportunities are there, and they are 
immense. Scotland’s capital has ambition to 
become the Data Capital of Europe, with the 
ongoing commitment to invest a significant 
proportion of the recently signed £1.3 billion 

Edinburgh and South East Scotland City 
Region Deal in achieving that lofty aim.

Placing Edinburgh at the world-leading 
edge of that movement will create jobs and 
opportunities, and will help deliver more 
services, more effectively. Of course, there will 
be some areas in which some changes will 
mean jobs might be at risk, but we believe the 
opportunities for new jobs will be even greater. 
What we need to do is make sure our citizens 
are ready for the opportunities.

That means engaging with schools, colleges 
and universities, as well as with the public, 
private and third sectors. It means working 
with educators to ensure young people are 
better skilled to succeed in the new age of data 
and informatics, and already the Initiative is 
working across these sectors.

The University of Edinburgh and Heriot-Watt 
are both world leaders in their fields in data, 
artificial intelligence and robotics and are 
setting ambitious targets – such as producing 
100,000 data science qualified graduates over 
the next ten years.

Edinburgh Chamber is naturally fully engaged 
in seeking to ensure our population is as well 

placed as possible to help drive economic 
growth. For example, through our work with 
Developing the Young Workforce we are 
working towards:

 Delivering an improvement in employers’ 
engagement with schools and colleges in 
the region

 Encouraging and supporting employers to 
open up job and development opportunities 
to more young people.

In addition, in this financial year we have 151 
days of training scheduled. In all, 47 Different 
short courses are on offer via our public 
training calendar, covering topics such as: 
Business Development and Sales; Digital, 
Social Media and Marketing; Finance; HR; 
International Business and Exporting, and 
Management and Leadership.

Around 20% of our activity covers bespoke 
training solutions that we deliver in-house 
for customers, and in recent weeks we 
even delivered training on-site in Beirut 
for a business with one of our specialist 
international trainers travelling to them.

Skills key to success for all
Edinburgh benefits from having one of the best-educated, highest-skilled 
workforces in the developed world.

Liz McAreavey
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IN CONVERSATION WITH: DR ALLAN B COLQUHOUN

Name: Dr Allan B Colquhoun
Company Name: Leonardo
Role: University Liaison & Emerging 
Technologies Manager

Can you describe the Leonardo business?
Leonardo is an international high-tech business with over 46,000 
employees. In Edinburgh, where we have around 1,900 employees 
on-site at Crewe Toll, Leonardo produces radar and laser based 
systems to help our customers and end users around the world 
complete their missions effectively. For example, our radars help 
helicopter pilots fly safely in all weathers on search and rescue 
missions.

What is your role at Leonardo?
My role is to help link the company to the wider technology 
community and to support the recruitment, development 
and retention of the skilled workforce we need. I also develop 
partnerships with all levels of education and other organisations 
with an interest in STEM skills and technology.

What is Leonardo's approach to recruiting a talented 
workforce?
We are moving towards a ’Grow your Own‘ approach, where we have 
expanded the number and types of apprenticeships we offer, from 
our ground-breaking Pre Apprenticeships for school pupils, through 
to our Modern Apprenticeships and Graduate and Post Graduate 
Apprenticeships. We continue to recruit graduates, particularly 
through placements and recruit experienced staff at all levels.

How important are skills versus attitude in your 
workforce?
As an advanced technology employer, we require a high level of 
skills which are coupled with a mind set and behaviours which will 
allow the individual to be integrated into our team based approach, 
which forms the basis of everything we do. We value proactive 
problem solving behaviours and attitudes.

Are there any particular skills or traits your look for in 
candidates and why?
We are always seeking engineers and scientists with an interest and 
experience in electronics, lasers, software and systems engineering, 
as these are in high demand and short supply. We look for good 
communications skills, team working and innovative logical thinking 
traits, but perhaps above all enthusiasm for the role.

How do you attract young people, and support them 
through their employment journey?
We work very closely with a wide range of initiatives to interest 
young people in STEM in primary and secondary schools. For 
example, our Scottish Robotic Games where children are given 
robot kits to build then compete in our summer event. We support 
Engineering Development Trust programmes - Go4SET, EES and 
‘Year in Industry’.

How important do you believe investing in young people 
is?
It is vital to our future. Like most of industry we have an experienced 
workforce and need to pass on their expertise to large numbers 
of new bright, motivated employees. We benefit from the drive 
and enthusiasm of young people and work closely with the local 
DYW (Developing the Young Workforce) team hosted by Edinburgh 
Chamber of Commerce to develop the local talent pipeline.

What kind of learning and development opportunities do 
you offer your staff?
We offer a wide range of opportunities, from online bite sized 
modules through to sponsored degrees and doctorates. In 
Edinburgh we collaborate with Edinburgh College and local 
universities, as well other training providers to offer a wide range of 
technical, business and soft skill training.

Have you seen any particular changes in what employees 
are looking for from you as an employer?
We are seeing increasing requests for more flexible working and a 
greater interest in the quality and stimulation of work, rather than 
just remuneration. Employee recognition is important so we have 
annual & monthly award schemes. We continue to offer a wide 
range of employee benefits such as our partnership with Edinburgh 
Leisure giving free gym membership to employees.

Is there any advice you'd give to someone looking to 
develop their career?
Follow your interests, if you enjoy what you are doing you will 
contribute more and get more satisfaction.

Outside of business, what is most important in your life?
My family

Dr Allan B 
Colquhoun
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To book please contact the training team on 0131 221 2999 option 4 or email training@edinburghchamber.co.uk

JUNE

Wednesday 5th 
Digital Marketing

Wednesday 12th 
Dealing with Difficult Situations

Thursday 13th 
Budgeting and Financial Planning

Friday 14th 
Blogging for Business

Tuesday 18th 
Managing Talent

Wednesday 19th 
Documentary Letters of Credit

Thursday 20th 
Presentation Skills

Friday 21st 
Coaching Conversations

Wednesday 26th 
Train the Trainer

Wednesday 26th 
Export Documentation

Thursday 27th 
LinkedIn Masterclass for Self and Business

JULY

Tuesday 2nd 
Bidding to Win

Thursday 4th 
Customer Service Excellence

Friday 5th 
Finance the Basics

Tuesday 9th 
HR for Non HR Managers

Tuesday 9th 
Google Analytics

Thursday 11th 
Introduction to Google Display Ads

Friday 19th 
Making Meetings work

Tuesday 23th 
Excel essentials for business

Wednesday 24th 
Change Management

Thursday 25th 
Leader, Manager or Operator which mode 
are you in?

CHAMBER TRAINING

By Hilary Phillips
Copywriter and trainer

As a copywriter, I like to think that content is 
at the centre of the digital universe. I see all 
the other digital disciplines in relation to my 
own, whether that is design and development, 
high level digital strategy, choosing the right 
social media channel, or running a pay per click 
advertising campaign.

Recently at Edinburgh Chamber we’ve being 
updating and developing the digital marketing 
training offering. The team who deliver 
different aspects of the training have also been 

working more closely together to look at the 
package as a whole.

What it highlights to me is the range of 
disciplines involved in succeeding in the digital 
world. You may be buying in some or all of that 
expertise from agencies, or you may choose 
to deliver most of what your business needs 
yourself.

Either way, every organisation, large or small, 
needs to be giving themselves a digital check 
up to make sure that they have all the skills 
in place. No point in creating great content 
for your website if no one is reading it. No 
point in slaving over a perfect piece of video 

unless it’s relevant to your audience and your 
marketing objectives. No point in investing 
in a new website without clarity about your 
audience.

So, despite my content-centric view of the 
world, I’m entirely ready to admit that it’s really 
all about bringing the different disciplines 
together. It’s about identifying the gaps in 
your own expertise, so that the skills that you 
already have can really shine through.

Simply seeing the list of digital marketing 
training that’s available here may help you 
identify some of the current training needs for 
yourself and your team.

What’s your 
view of the 
digital world?

Upcoming Courses
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CHAMBER: CIRCULAR ECONOMY

For the past year, Circular Edinburgh has been 
driving a whole host of activities to encourage 
the city’s Small and Medium Enterprises 
(SMEs) to look at circular economic thinking, 
and to better appreciate the huge benefits and 
opportunities it presents.

Circular Edinburgh is a joint initiative delivered 
by Zero Waste Scotland and the Edinburgh 
Chamber of Commerce supported by funding 
from both the Scottish Government and the 
European Regional Development Fund through 
the £73million Resource Efficient Circular 
Economy Accelerator Programme. Circular 
Edinburgh delivers a programme of knowledge 
sharing events, workshops and roundtable 
discussions to promote the circular economy 
to local businesses.

That work has seen 12 workshops and events 
held, attended by hundreds of delegates, while 
Circular Edinburgh has held more than 80 
meetings with local businesses. As a result, 
several companies are now working with Zero 
Waste Scotland through the Circular Economy 
Business Support Service to help them further 
develop their ideas and take steps to launch a 
new circular product or service.

In addition, circular economy assessments to 
identify opportunities have been carried out for 
local companies, and we have now seen the first-
ever winner of a new category at the Edinburgh 
Chamber of Commerce Business Awards – 
entitled Innovation in the Circular Economy.

The inaugural award was won by Cirkel, a new 
company which provides high-quality bedlinen 
and also ‘trades-in’ old sheets to create new 
beds for pets.

A report on the potential for a circular economy 
in Edinburgh has been compiled by Zero Waste 
Scotland.

The report identifies circular economy 
opportunities which are of particular relevance 
to Edinburgh, based on the existing economy, 
skills, and strategic vision for the city. The 
report was produced in collaboration with local 
stakeholders including the Chamber and City 
of Edinburgh Council. The five most beneficial 
opportunities were selected for further 
development.

These were:

 Knowledge Hub: It was found that there is a 
significant opportunity to leverage the world 
class status of Edinburgh’s universities 
and colleges to create a Circular Economy 
Knowledge Hub in the city which would be a 
focal point for providing solutions to many 
of the material flows currently deemed to be 
‘waste’.

 ICT refurbishment and remanufacture: The 
ICT sector is expanding and through the 
use of refurbished components this sector 
can benefit economically and reduce it’s 
environmental impact. Reclaiming precious 
metals and materials from obsolete stock 
can also be achieved through the use of 
cutting-edge technology and processes.

 Alcohol by-products: Edinburgh is home 
to many breweries and distilleries. Through 
the production of alcoholic drinks, a number 
of ‘by-products’ are produced, which can be 
used in other ways, for example, using spent 
brewers grain to make breads or cereal 
bars.

 Hospitality, events and festivals: There are 
opportunities to integrate circular economy 
approaches to the twelve festivals held 
annually in Edinburgh, from reducing single 
use cups and containers to identifying 
opportunities for surplus food as well as 
re-use of stage props and costumes.

 Facilities management: There are 
significant opportunities to incorporate 
circular economy into the running and 
management of buildings which will bring 
benefits to building users, managers and 
owners and influence a more circular 
supply chain with improved economic 
performance.

For further information please visit 
edinburghchamber.co.uk/circular-edinburgh 
or contact Mayan Grace or Aileen Boyle on 
0131 221 2999 (option 5) 
or email 
circulareconomy@edinburghchamber.co.uk

Cycle of work driving capital’s circular economy

As Scotland’s capital, Edinburgh has a key role to play in driving forward our 
circular economy – aiming to replace the current model of ‘make, use and 
discard’ with a more sustainable approach of reusing materials and products, 
bringing financial and environmental benefits.
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60 SECONDS

In five words or less, what do you do?
Offer sustainable waste management 
solutions.

How long have you been a Chamber 
member?
As part of our wider organisation since 2004.

Why did you join?
To make new connections, engage with other 
businesses and showcase our services.

What services do you use?
We mostly go to the wide array of fabulous 
networking events and lunches that our 
waistlines don’t thank us for, but our 
professional networks do. We have also 
attended some of the training courses. 

What’s the best business/benefit you have 
won through the Chamber?

Aside from the obvious benefit of meeting a 
lot of great people and making connections, 
we recently won Medium Sized Business 
of the Year and were finalists in the Service 
Excellence category at the Chamber awards. 
This allowed us to showcase our company 
to businesses across the city. 

Are there any additional services or 
information you’d be particularly 
interested in?

As we also operate in Glasgow, it would be 
great to see some joint events between the 
two Chambers.

If you were telling another business 
person about the Chamber, what’s the 
first thing you would say?
To get your stretchy trousers ready because 
those lunches are incredible! But mostly that 
it is great value for money, both in terms of 

the variety of events that are offered, as well 
as the wide range of businesses that are 
members. 

Where do you read your copy of 
Business Comment?
Electronically at my desk to reduce paper 
waste.

Name: Livia Innocenzi
Company Name: Changeworks Recycling
Website: www.changeworksrecycling.co.uk

Livia 
Innocenzi

The aim of FNZ - valued at £1.65 billion and 
rising - is to help individuals fulfil their financial 
goals by developing clever technology solutions 
that simplify the end-user experience.

In what is a classic example of a "people first" 
philosophy, founder and Chief Executive Adrian 
Dunbar says the question they asked when 
launching was how can technology solve the 
problems faced by consumers of long-term 
savings products?

As a growth business his operation is benefiting 
from the investment being made in its own 
technology and processes, increasing scale. 
"And the effort and dedication of our highly-
skilled people."

Fintech Scotland's Chief Executive Stephen 
Ingledew commented: "FNZ is a global leader..

it's been inspiring to see first-hand their 
exponential growth with a focus on people 
skills development."

The operation serves some of the world's 
largest financial institutions, including Standard 
Life Aberdeen, Santander, Lloyds Banking 
Group, Vanguard, Generall and Barclays.

FNZ's success caught the commercial eye of 
Al Gore's Generation Investment Management 
LLP, which combined with Canadian pension 
fund Caisse de Depot et Placement du Quebec 
to acquire the stakes previously owned by 
General Atlantic and H.I.G Capital.

It represented the largest fintech deal of 2018 
and Graeme Jones, Chief Executive at Scottish 
Financial Enterprise, described reaching 
Unicorn status as a "remarkable achievement."

Serving as testament to what can be 
accomplished within the thriving financial 
services industry out of Edinburgh and 
throughout Scotland.

Especially when such an impressive market 
leader as FNZ wisely taps locally into a growing 
pool of highly-skilled folks.

GET WITH IT By Bill Magee
Scottish Business Technology 
Writer of the Year

Edinburgh's latest business Unicorn FNZ is proud of the fact that many of its 
original team were sourced locally and its Tanfield base currently employs more 
than 350 highly-skilled fintech specialists.

 June/July 2019 BC 37



BC ADVERTORIAL

The OU has a strong heritage and pedigree in 
work-based learning – working with employers 
to understand their business challenges and 
provide outstanding learning and development 
solutions.

The OU is ideally placed to be the higher 
education partner of choice for employers. The 
OU reaches people who would otherwise have 
had no opportunity to access higher education 
and change their lives – for example, 
carers, people with disabilities, geographically 
isolated and people with no prior qualifications. 
This allows employers to upskill and reskill 
both new and existing employees and benefit 
from a wider, more diverse talent pool. 

Since 2016, higher and degree apprenticeships 
have been a key way the OU has delivered its 

mission. In England, employers are able to use 
apprenticeship levy funds to upskill and reskill 
both new and existing employees. IBM, for 
example, chose three Open University degree 
apprenticeship programmes which are playing 
a key part in the company’s learning and 
development strategy.

Paul Milner, Senior Early Professionals 
Manager, IBM explained: “The OU has got a 
proven track record for delivering skills and 
knowledge to a business environment that 
works. We found some universities were quite 
rigid in how they deliver their business. That 
does become problematic in the long run, and 
so for employees who are mid-career, we find 
the OU to be very beneficial in that respect.”

Lee Webb, who is on the Chartered Manager 

Degree Apprenticeship, added: “The delivery 
model itself is unique compared it to the 
normal academic learning format. It’s very 
flexible, it’s adaptable. There are online tutorials 
as well as classroom tutorials which you 
can attend. You learn at your own pace and 
there’s a lot of information online to help you. 
The tutors give you great guidance, hints 
and tips on what you should be preparing for 
assessments, so it’s a completely different 
concept to in-the-classroom learning.”

Open University apprenticeships are delivered 
flexibly to fit around needs of employers. 
The programmes are scalable for consistent 
training across multiple sites and provide 
high quality work-based learning, to allow 
apprentices to make an immediate impact in 
the workplace.

How Open University apprenticeships are 
developing the workforce of tomorrow
In 2019, The Open University (OU) is celebrating its 50th year and has 
empowered over two million students across 157 countries to transform their 
lives through learning.
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Elaine Doherty
City Manager, CityFibre

As Edinburgh strives to become a leader in 
data, technology and digital innovation, its 
success relies on having a future workforce 
armed with the right skills and access to state-
of-the-art technology. CityFibre has announced 
a £100m ‘future-proof’ investment, to deliver a 
full fibre network across the city, to ensure 
just that; creating new avenues in education, 
whilst inspiring young people to succeed in an 
increasingly digital world.

Technology is disrupting every industry and 
many of the jobs that today’s young people will 
pursue don’t even exist yet. To ensure today’s 
workforce is equipped for this evolution, it’s 
vital that digital skills are given the focus they 
deserve, with an infrastructure in place that can 
support a strong digital future.

CityFibre has already connected over 320 of 
the City of Edinburgh Council sites since 2016 
– including many schools, universities and 
community centres – to a gigabit (1,000mbps) 
capable network. This has allowed educators to 
adopt online technologies and deliver engaging 
content to students using the latest e-learning 
and digital tools. Some have gone on to set-up 
coding and robotics clubs to enhance digital 
skills or given students access to tablets to 
support learning.

According to research by economic 
consultancy Regeneris, access to gigabit-speed 
full fibre could unlock £101m in innovation and 
£364m in IoT in Edinburgh over the next 15 
years. Students are now able to get a head-
start on innovative skills that employers are 
desperate for, like programming, data analytics, 
virtual reality and smart city design to name a 
few. A new approach to learning is helping to 

engage young people and encourage them to 
consider their role in the future.

With a full fibre network at its core and fibre 
to almost every home, Edinburgh will enhance 
its standing as a globally competitive digital 
city. The access we have given educators 
and academia to state-of-the-art networks 
stimulates innovation, which in turn drives 
economic growth, thus creating new, not yet 
realised jobs. This allows the development 
of much-needed homegrown talent as well 
as attracting international talent to address 
industry skills for the future. And for our future 
workforce, an active interest in trying new 
things such as game design, coding, robotics 
or app development can lead to a rewarding 
and fulfilling career, whereby organisations, 
including CodeBase and TechCube, could 
witness an influx of passionate and skilled 
entrepreneurs with the next big idea.

Edinburgh’s gigabit transformation will 
underpin skills for the future
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Gaynor Sharp
Group Head of Talent and OD, 
Phoenix Group

Two companies, coming 
together
Standard Life Assurance Limited was 
welcomed into the Phoenix family in 
September 2018. Two companies; with 
distinct heritages; coming together. The 
strategic opportunity for Phoenix Group is 
significant and evolving our culture is one of 
our strategic priorities.

Culture matters
We know that culture matters. Culture is the 
day to day experiences of colleagues, what 
people say, what people do, and what it feels 
like will vary across teams and functions.

We know culture can be a key point of failure 
of two organisations coming together and it 
is widely accepted as a key root cause of the 
major conduct failings (FCA report 2018). It 
is paramount therefore that we have a culture 

which builds and sustains trust in delivering 
good customer outcomes. Culture can also 
influence how we express who we are when 
we are attracting and retaining talent.

How we understood our culture
In November 2018 we invited all colleagues 
across the Phoenix Group to participate in a 
survey to better understanding our culture. 
We wanted to:

 gain a common understanding of our 
respective cultures, our strengths, our 
differences, what we want to keep, what 
we need to leave behind and what we’d 
like to introduce

 identify the kind of culture we want to 
build for the future to enable us to fulfil 
our mission of improving outcomes for 
customers

 use the insight to help shape the values 
that matter to us across Phoenix 
reflecting the culture we want to create.

We partnered with Karian and Box whose 
cultural insights model is built around a 
validated framework for high performing 
organisations. The model assesses 12 core 
dimensions of culture split across four areas: 
Communication, Enablement, Direction and 
Agility. Nearly 3,000 colleagues participated 
and in January we shared the results with all 
colleagues and encouraged conversations.

The insights have been very powerful and are 
helping us to bring to life the cultural traits 
colleagues want going forward. For example 
agility, teamwork, a focus on customer, trust 
and flexibility across our organisation, came 
out on top. Many of these traits already 
exist in both organisations today. We also 

discovered the desire from colleagues to 
continue to build understanding and clarity 
of Phoenix Group’s vision and purpose. This 
also led to the creation of ‘In The Know’ 
sessions in which colleagues can sign up to 
hear more about an area of the business.

A unified set of values for 
Phoenix
Our core priority was to create a unifying 
and refreshed set of values for Phoenix. We 
took the key insights from the culture survey, 
the existing Phoenix Group and Standard 
Life Assurance’s “Things We Care About” 
and created our new set of values. These 
express the culture we want to create moving 
forward.

What next?
Ownership for culture and values sits with 
everyone and touches everything we do. We 
believe values become meaningful in the 
everyday; they become active when they are 
considered and, discussed by individuals 
within their teams, making the values 
relevant to their context. This is where energy 
comes from. We plan to support teams 
and leaders through providing a ‘team talk’ 
toolkit to enable local conversations and 
actions. We are also building our values into 
our attraction, selection and performance 
management practises ensuring as much 
focus on ‘the how’ as well as ‘the what’. Our 
aspiration is for all colleagues to build and 
grow our culture that everyone owns and 
feels part of.

It’s an exciting and ongoing journey and 
fundamental for us achieving our purpose 
and mission.

Evolving our culture
Following the acquisition of Standard Life Assurance by Phoenix Group 
last year the HR team has taken the business on a journey to evolve 
cultures and create a unified set of values. Here Gaynor Sharp (Group 
Head of Talent and OD) explains how they have done it.

“We wanted to identify the kind of culture we want to build for the 
future to enable us to fulfil our mission of improving outcomes for 
customers. To use the insight to help shape the values that matter to 
us across Phoenix reflecting the culture we want to create.”
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At SP Energy Networks, we own and operate 
the electricity transmission and distribution 
network in Central and Southern Scotland. 
Inspiring and developing emerging talent in the 
engineering industry is key for us which is why 
we have formed a partnership with Edinburgh’s 
Heriot-Watt University to develop the SP 
Energy Networks engineering scholarship. 
The programme aims to inspire the electrical 
engineers of the future and helps to offset 
future skills shortages in the field.

Each year we award two students a two-year 
SP Energy Networks scholarship. They are 
supported financially through their studies 
and offered mentoring by somebody within 
the business to inspire and give them real 
insights. The students also take part in a 
ten-week summer placement working across 
different SP Energy Networks departments 
in the Edinburgh and Borders district. The 
placement gives the students a chance to play 
a part in our day-to-day business activity and 
witness first-hand some of the projects being 
carried out in the district to help keep Edinburgh 
connected.

Gordon Burrows, SP Energy Networks Head 
of Planning and Design for Edinburgh and 
Borders, has recently become a member of the 
Energy Industrial Advisory Board for the Energy 
related MSc courses at Heriot Watt University 
and guest lectures to Electrical Engineering 
students at the University throughout the year. 
He said: “Here at SP Energy Networks we’re 
passionate about championing people who 
show great potential in the industry. We already 
have a great apprenticeship programme in 
place with 113 apprentices and 86 graduate 
trainees already employed across the company, 
so we’re proud to be inspiring and supporting 
those going into higher education too.

“As we transition towards a low carbon 
economy, the emerging talent from universities 
will be of increasing importance as they are 
going to help us deliver a better future, quicker 
for our customers. They will be pioneers for 
the whole industry, which will help us to meet 
Scottish Government targets and support 
Edinburgh as a smart city.”

Students who apply for the scholarship come 
from the University’s Electrical and Electronic 
Engineering and Mechanical Engineering 

courses. Two thirds of the engineering students 
we have supported so far have been female, 
which is an encouraging sign that progress 
is being made to address the industry-wide 
gender diversity gap. There are opportunities 
beyond the course too, with some of last year’s 
scholars earning themselves full-time graduate 
roles starting this September.

Over 2019 we will be investing £18M in 
Edinburgh’s electrical infrastructure, helping 
to deliver a better future, quicker for our 
customers and communities and meet 
the Scottish Government’s ambitious low 
carbon targets. With partnerships such as 
this scholarship at Heriot-Watt University, SP 
Energy Networks is proud to help inspire the 
electrical engineers of the future.

For more information about SP Energy Networks, 
visit: www.spenergynetworks.co.uk

Engineering scholarship for Edinburgh 
students paves the way for a greener city
Ian Johnston, Edinburgh and Borders District General Manager for SP Energy 
Networks talks to us about their partnership with Heriot Watt University

“As we transition 
towards a low 
carbon economy, the 
emerging talent from 
universities will be of 
increasing importance 
as they are going to 
help us deliver a better 
future, quicker for our 
customers.”
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By Professor Sally Smith
Dean of the School of Computing, 
Edinburgh Napier University

Economists agree that the development of 
workplace skills is one of the four key drivers of 
productivity in the economy; and the importance 
of skills to innovation and the learning economy 
is reflected across Scottish public policy. 
Universities, as recipients of public investment, 
are committed to supporting economic growth 
and contributing to Scotland’s success.

Edinburgh Napier University see developing 
workplace skills in all of our students, including 
those who choose to study while working, 
as a central part of our role in Scotland’s 
economic growth. We set a target to provide 
accredited, work-related experience as part of 
every student’s experience and last academic 
year 87% of new students joined a course 
which offers such possibilities including paid 
placements (for example, through ePlacement 
Scotland), experience abroad and working with 
us as a student consultant, entrepreneur or lab 
demonstrator.

Graduate Apprenticeships are a natural 
extension of this work. They offer an exciting 
and growing opportunity for people to study 
for an honours degree while in full-time 
employment and Edinburgh Napier has recently 

more than doubled the number of places on 
offer under the scheme (from 90 to 185). 
Developed by Skills Development Scotland, with 
support from the European Social Fund, they 
were created to tackle skills gaps in key areas 
of Scottish business. Anyone over the age of 
16 who lives in Scotland is eligible and there 
are no course fees to pay for apprentices or 
employers. Participants spend approximately 
80 per cent of their time in work and 20 per 
cent in university, and can qualify for entry 
based on both academic and relevant work 
experience. Employers can either hire new 
recruits or upskill existing staff.

Our Graduate Apprenticeship programme 
began in 2017 with three courses in the School 
of Computing and expanded to our School of 
Engineering and the Built Environment and 
Business School the following year. This latest 

expansion will enhance what we can offer in 
Construction and the Built Environment with 
the addition of Architectural Technology to the 
portfolio and see an expansion into two new 
areas – Data Science and Engineering and 
Design and Manufacture.

Dr Kenneth Leitch, who leads the Graduate 
Apprentice programme in Civil Engineering, 
said: “I strongly believe that Graduate 
Apprenticeships will become a cornerstone of 
Higher Education in Scotland and this belief has 
been validated by our first intake of students..

“They have already proved themselves an asset 
to the University and contribute to the class just 
as much as they learn. We have had extremely 
positive feedback from our apprentices and 
employers, and as a result of this, and the 
overall benefits of the programme, we expect 
demand for places to be high this year.”

Edinburgh Napier will continue to build on 
the successes of our apprentices to date. 
Our apprenticeships are highly competitive 
and appeal to school leavers and existing 
employees. With our apprentices putting 
their skills to use immediately, both they and 
their employers benefit from day one. Close 
partnership working through apprenticeships is 
also leading to work experience opportunities 
for our on-campus students. Win-win.

Upskilling through Graduate Apprenticeships

Professor Sally Smith

We thank our Partners for their continued support of the Chamber.
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INTERNATIONAL UPDATE

The Scottish Government will work with 
the Scottish Chambers of Commerce to 
develop a programme of activity, including 
trade missions, which will help to exploit 
opportunities in international markets.

Edinburgh Chamber of Commerce (ECC) is 
creating a programme of international trade 
missions to potential markets of interest 
and we would like your help in shaping this 
programme so that we can tailor it to meet your 
needs over the forthcoming 3 years.

Please get in touch with the international@
edinburghchamber.co.uk should you like 
to provide recommendations on potential 
new markets that might be of interest to your 
business.

Calendar of forthcoming Outward Trade 
Missions to priority markets:

 Ireland, Dublin– Cross-sector visit

 France, Paris - Food and Drink sector visit

 Canada, Toronto, - Cross-sector visit

 Germany

 Spain

 USA

 Netherlands

 Benelux

To further position Edinburgh as the UK’s 
most vibrant and productive city with strong 
investment potential, the ECC is setting 
out its ‘International Strategy’ to promote 
bilateral trade and investment to the city from 
overseas

As well as our national reach, we maintain 
strong relationships with other Chambers of 
Commerce throughout mainland Europe as 
well as further overseas. As Brexit extensions 
and negotiations continue, the ECC can use 
their enviable international network and 
relationships to inform local businesses on 
trade opportunities, to support them with their 
international growth strategies and to connect 
them with global markets.

ECC has identified 3 principal aims for 
delivering this ambition:

1. To deliver high impact Outward Trade 
Missions for local Scottish businesses
ECC has targeted two sections of Scottish 
businesses; new exporters and existing 
exporters (a proportion of the 110K 
businesses in Scotland). The second 
section being the higher value existing 
exporters (from the 11K businesses in 
Scotland already exporting)

2. To grow the number of Inward Trade 
Missions to the City of Edinburgh

There is an opportunity for ECC to support the 
City of Edinburgh’s civic, economic and business 
community further to make connections, 
engage with overseas counterparts and line up 
opportunities for business and investment. As a 
Capital City Chamber and with the uncertainty of 
Brexit, ECC sees its role in attracting more Inward 
Trade Missions to the city as becoming more 
important. ECC is well positioned to support the 
City of Edinburgh Council to host more Inward 
Trade Delegations.

3. To seek closer collaboration with trade 
organisations 
ECC will seek to work closer with other 
trade organisations, particularly within the 
organisations that represent the key sectors in 
Edinburgh and the surrounding area such as 
Finance, Technology, Fintech, Creative Industries, 
Life Sciences and Food and Drink sector.

For any questions please contact 
Alexia Haramis, Head of Corporate and 
International Development alexia.haramis@
edinburghchamber.co.uk

Building global ambition in Scottish 
based businesses
Scottish companies will be helped to trade internationally with up to £2 million in 
investment, over three years, as part of the Scottish Government’s export growth plan.
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INSPIRING CONNECTIONS

Spring was a busy period 
on the events front for the 
Chamber.
We welcomed nearly 700 delegates over two 
months to our events, which ranged from 
an Early Start at Mary Kings Close, to Golf 
Networking and a Developing Edinburgh 
update.

We were delighted to hear from Parabola at the 
next in our Developing Edinburgh series, which 
offer an insight into the changing face of our 
city. Tony Hordon, Managing Director of the 
firm, provided an update on Parabola’s plans for 

the new Edinburgh Park development, which 
on completion, will provide up to 1,000,000 sq 
ft of commercial space, recreational areas for 
tennis and football and amenities to include 
a 200-seat conference facility, café, bar and 
restaurant. We were also delighted to hear from 
Richard Cockerill, Head Coach at Edinburgh 
Rugby who shared tips on how to keep a team 
focussed, using learnings from his experiences 
in managing teams in the run up to large 
sporting matches.

Our first golf networking event in nearly three 
years saw six teams head out to the Dalmahoy 
Golf and Country Club to play a Texas 
scramble. Teams were carefully selected to 

maximise networking opportunities, with plenty 
of time for conversation over the nine hole 
course!

We’re proud to host a wide range of events and 
try to ensure our calendar remains exciting 
and offers something a little different. Most 
recently our events have seen us take a Behind 
the Scenes Tour at Amazon, a Lunch and Tour 
at Oriam Scotland and an Early Start in an 
underground city – Mary Kings Close of course!

There are some great events coming up over 
the summer including our annual Summer 
Party at Carlowrie Caste, Chamber Scavenger 
Hunt and Developing Edinburgh with SP Energy 
Networks. We hope to see you there!

Chamber Events Update
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INSPIRING CONNECTIONS

JUNE

An overview of the Canadian market from a trade perspective Tuesday 11th 12:00 / 14:30

Inspiring Woman in Business Lunch with Dawnne Mahmoud, Deputy Group HR Director of Phoenix Group Thursday 13th 12:30 / 14:30

Lunch at Vesta Wednesday 19th 12:30 / 14:30

Developing Edinburgh: Ian Johnston, SP Energy Networks Tuesday 25th 08:30 / 10:00

Chamber Scavenger Hunt Thursday 27th 17:00 / 19:30

Early Start with Edinburgh Rugby Friday 28th 09:00 / 10:30

JULY

Lunch at The Granary Wednesday 03rd 12:30 / 14:30

Journey to the Cloud – Microsoft Azure & Office 365 Thursday 04th 09:00 / 10:30

Lunch at Bertie’s Wednesday 17th 12:30 / 14:30

Rising Star’s Summer BBQ Thursday 25th 17:30 / 19:30

Early Start at The Royal Bank Entrepreneur Accelerator Hub Friday 26th 08:30 / 10:00

AUGUST

Speed Networking Friday 02nd 08:30 / 11:00

Lunch at The Scotch Malt Whiskey Society Thursday 22nd 12:30 / 14:30

Events
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EDINBURGH'S NEWCOMERS

Jane 
Wood

Gita and 
Rosita

Gillian 
Campbell
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BT appoints new leader for 
company's policy and public 
affairs teams
BT has appointed Jane Wood to lead the 
company’s policy and public affairs teams in 
the UK devolved nations, English regions and 
Ireland.

Jane joins BT from Prince Charles’ responsible 
business charity, Business in the Community, 
where she was CEO in Scotland and most 
recently executive director of membership, UK 
nations.

Jane said: “It’s exciting to be joining BT at a 
time when digital society and innovation is at 
the core of everything we do, whether that be 
business, our public services or at home. BT 
is a vital part of every community across the 
UK, not just in providing services but also as a 
major employer and digital skills ambassador.

“I’m looking forward to working with our 
stakeholders and customers and developing 
new and existing relationships.”

The appointment of Jane Wood follows 
the retirement of Brendan Dick who is now 
chairman of the Openreach board in Scotland.

New private client lead at 
Shepherd and Wedderburn
Shepherd and Wedderburn has appointed 
private client solicitor Gillian Campbell to lead 
its offering to private individuals and families, 
business owners and entrepreneurs in the 
north of Scotland.

Gillian advises across a broad range of 
specialist matters, including complex 
executry work, tax planning, and the creation 
and revision of appropriate Wills, Powers 
of Attorney and Trusts to complement the 
structural advice she gives.

She joins Shepherd and Wedderburn from 
Burnett & Reid, where she led its private client 
practice.

Gillian will now spearhead Shepherd and 
Wedderburn’s north of Scotland private client 
offering, supported in Aberdeen by top-ranked 
rural and agricultural lawyer Hamish Lean and 
corporate and real estate specialists Keir Willox 
and Mike Anderson.

On joining Shepherd and Wedderburn as north 
of Scotland private client lead, Gillian said: “I 
am delighted to now be part of a renowned, full 
service legal firm with a 250-year history and 
with national and international reach.”

GOA Interiors is an Edinburgh 
based start-up company 
specialising in the timeless 
interiors throughout the UK 
and the rest of Europe.
Led by Gita and Rosita duo who were both 
making names for themselves in the Edinburgh 
design community, GOA Interiors was found 
in 2019 as a result of the passion for design, 
architecture and travels.

Gita gained experience in the interior design 
sector, mainly designing interiors for high-end 
clients and property developers. As a reward for 
her talent, Gita’s work was published in several 
magazines as well as in Andrew Martin’s 
review book. Rosita’s background in editorial 
photography and interior design brings the duo 
to the next level of creativity and aesthetics.

Today Gita and Rosita have a combined over 15 
years of experience and are backed by a team 
of top-graded contractors and suppliers.
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Having a big 
audience is 
one thing, 
knowing how 
to engage 
them is 
another.

e: info@be-everywhere.co.uk
t: 0191 5805 990
www.be-everywhere.co.uk
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ABOUT NETWORKS.
Enjoy Eurowings‘ great 
route network to Germany.

Book
now!
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