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Digital data and innovation
Welcome to this issue of Business Comment,
in which we focus on digital, data and
innovation.
In this issue, we examine the enormous
potential of data driven innovation for
Edinburgh. Our city has set its sights on
becoming the data capital of Europe in future
years, driven largely by the excellence of
our universities in this field, particularly the
University of Edinburgh which enjoys global
eminence in big data and artificial intelligence.
The universities will play a key role, not
only through their world-leading research
and development work, but also through
the excellence of the graduates they
produce, many of whom will seek to work in
Scotland’s Capital ensuring a steady supply
of top quality, highly-qualified people to
drive the sector.

meaningful way in terms of its approach to,
and use of, data.
Elsewhere, we look at the University of
Edinburgh’s determination to use the
scale and scope of its activities to help
drive a circular economy approach in the
Capital, keeping goods and materials in
constructive use for longer and creating value
and opportunities along the way. Circular
Edinburgh is a joint initiative delivered by Zero
Waste Scotland and Edinburgh Chamber
of Commerce, with funding support from
the European Regional Development Fund.
Your Chamber is delivering a range of local
activities to help identify opportunities for
local businesses and direct them towards
available support and funding.
Enjoy the magazine.

Councillor Adam McVey, Leader of City of
Edinburgh Council, informs us about the
ambition to become the data capital of
Europe, at how increased data innovation
will change the way all of us live our lives,
and about ways in which the council itself
will innovate to deliver services in a smarter,
more accessible way in future.
We also hear from Tom Pulling, Director
at PwC Scotland, about what is required
to ensure your business is active in a
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CHAMBER NEWS

Howe Street,
St Vincent Street,
towards St. Stephens

The Power of Art
Designer Andrew Glidden donates over
£7,000 to Alzheimer’s Research UK
from sale of sketches.
Edinburgh design and marketing agency owner Andrew Glidden found
himself repeatedly spending the whole day working at his desk. To break
the cycle, he set himself the challenge of heading into the streets around
his George Street studio once a week for a whole year to do a quick
drawing. The rules were simple – 15 minutes maximum per sketch, no
rubbing out!

Social media encouragement
Initially Andrew had no plans for exhibiting or selling, but after posting
images on social media, and with encouragement from friends and
followers, an exhibition of all 52 sketches was held in White Stuff, George
Street.

Alzheimer’s Research UK
Andrew said “Since the whole idea was never intended to be about
making money, I decided the purest conclusion was to donate all profits
from selling the original sketches at the week-long exhibition to a worthy
cause. I chose Alzheimer’s Research UK in the hope that some good
may come from the donation which would benefit all in the future.”
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The sum totalled exactly £7,014.48p, believed to be the largest single
donation ever received from a private individual in Scotland.
Kyle Lockhart, Alzheimer’s Research UK Regional Fundraising Officer for
Scotland said “We are so grateful to Andy for his support following his
art exhibition. There are around 7000 people in Edinburgh and 70,000
people in Scotland with dementia and the condition has a devastating
effect on families.

Book published
Andrew has now published a book documenting all 52 sketches, entitled
’52 in 52 - 15-minute sketches of Edinburgh and beyond’.
Contact andy@weareglidden.com for details.

CHAMBER NEWS

Report finds Edinburgh Independent Schools
make economic contribution of £125m
In a report launched in January, the contribution of Edinburgh’s unique
independent school sector is fully revealed. The 10 Edinburgh independent
schools together educate around 11,700 nursery, primary and secondary pupils
and employ 2,580 staff.
In 2017/18, the Edinburgh independent schools
made an economic contribution of £125 million
Gross Value Added (GVA), supporting 3,000
jobs. The employment in Edinburgh supported
by the Edinburgh independent schools is
greater than the number of people employed
in the food and drink sector in Edinburgh.
Similarly, the Edinburgh independent schools
make a larger GVA contribution than the food
and drink sector in Edinburgh.
The Edinburgh independent schools make a
fiscal contribution through taxation paid and
collected as well as through public sector
cost savings from the schools’ provision of
education. The total contribution amounted
to £85 million in 2017/18, of which, the City of
Edinburgh Council benefitted by £47 million.
This includes educating 14% of Edinburgh
primary and secondary school aged pupils,
saving more than £46 million in Edinburgh and
more than £14 million elsewhere in Scotland.

Through our ongoing media relations
campaign, we hope to engage the media
and showcase the importance of the
independence sector to the Scottish
economy, and the positive impact it has in
local authorities across country.
In releasing the report, The Edinburgh Schools
Heads commented jointly that:
“The independent school offer in Edinburgh
is unique in both its breadth and scale. It
cover all forms of education provision; allthrough, preparatory, day, boarding, single
sex or co-educational. It also offers SQA
qualifications, GCSE and A-Level, International
Baccalaureate and Steiner Curriculum.
The Edinburgh independent schools make
a significant contribution to the City of
Edinburgh and throughout Scotland. As not
for profit organisations, maintaining financial
sustainability is of crucial importance as it
allows the schools to fulfil their core role of

providing education to pupils and enables them
to undertake additional activities.
This report seeks to show the level of
contribution the schools make to the local and
national economic and educational capital, as
well as their increasing contribution to widening
access through means-tested fee assistance,
and the scale of use of their shared facilities
and resources. All of this is achieved while
adhering closely to their not-for-profit status.
The report provides strong evidence of the
huge benefit that Edinburgh’s Independent
Schools bring to the City. We urge those
making decisions about the future of Edinburgh
to heed this evidence and to work with us for
the benefit of the whole community.
The Edinburgh independent schools are
facing a number of external pressures but
are determined to sustain and continue the
unique contribution they have been making to
Scotland’s capital city for almost 400 years”.

February/March 2019
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Award winning MAB Scotland plan for
continued growth in 2019
2018 was a great year for Mortgage Advice Bureau Scotland, with two high profile
award wins, a new office and dozens of new staff among reasons to celebrate.
However, you won’t find them resting on their laurels.
In the Autumn, the company was crowned
one of the winners in the Scotland heats of the
British Chamber Business Awards 2018. The
award, sponsored by Facebook, was open to
organisations employing up to 75 full-time
members of staff. They looked specifically for a
company that has achieved consistent growth
backed by a strong financial performance while
demonstrating a clear understanding of the
markets that it operates in. The judges looked
particularly at:
Differential from competitors
Strong managerial and financial
performance
Innovation
Potential for growth
Evidence of the business’s commitment to
staff
This was the second big accolade for the
Mortgage and Protection experts after they
became the only Mortgage Broker in the UK to
be awarded a Princess Royal Training Award
in recognition of their commitment to staff
training.
The award, presented to the team by HRH
Princess Anne, honours employers who
have created outstanding training and skills
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development programmes which have resulted
in exceptional commercial benefits.
Speaking about the award, the company’s
Senior Training & Performance Manager, Darren
Polson, said: “Our business is about people.
This is one of our fundamental beliefs and
it’s reflected in our approach to the training,
development and investment in our people, so
we are thrilled to receive this recognition of our
Adviser Induction Programme.”
Dylan Kelly, Head of Marketing &
Communications, commented “These
awards are a clear indication of how well the
company is performing and how we continue
to show innovation as well as a clientfocussed approach.
2019 promises to be just as successful with a
strategic plan focussing on further growth. With
at least 60 new faces due to join the company,
there really is exciting times ahead. Plans will
also see them grow into a new territory, with a
fresh sales team working hard on expanding
operations into the North of England.
Dylan is really looking forward to the year
ahead: “We know we will face challenges in
2019, but with a solid foundation in place, we
look forward to continued expansion, attracting
new staff and developing close relationships
with new partners across the UK.

As we grow, we are determined to stick to
our core values ensuring we leave no stone
unturned in helping our customers – who will
always remain our number one focus.”
Buying a home can be one of the most
stressful and often complicated purchases you
will ever make. MAB Scotland, with access to
12,000 mortgages are here to help ensure the
process is as simple as can be – whether you
are making a first-time purchase, renewing
your current mortgage, expanding a buy-to-let
portfolio or looking at reviewing your insurance
and protection options
A recent study by The Sun (2.10/18) shows
that Home buyers can save an average of
£2536 a year by switching to a fixed rate from
a standard variable rate. By speaking to an
adviser, MAB can help make sure you never pay
more than you need to.
Should anyone wish to discuss their options or
consider a career or partnership with Mortgage
Advice Bureau, please email scotland@mab.
org.uk
Your home may be repossessed if you do not
keep up repayments one your mortgages.
There may be a fee for mortgage advice. The
actual amount you pay will depend upon your
circumstances. The fee is up to 1%, but a
typical fee is 0.3% of the amount borrowed.

BC ADVERTORIAL

Crowdfunding – a revolutionary finance solution
investment while providing incentives for doing
so. These incentives may include the purchase
of equity, so loyal customers can watch the
value of their shares grow – Brewdog has
had great success with this model through
its ‘Equity for Punks’ scheme – or they could
simply offer the opportunity for stakeholders to
donate to a cause they care about in exchange
for future rewards. The benefit for the
business undertaking the crowdfunding is the
opportunity to receive the funds with minimal
or no short term cash repayments.
The brewing sector has been pioneering in its
use of crowdfunding. As an industry, it offers
some good examples of crowdfunding in
action, as its customers have wholeheartedly
supported its efforts. In the last year, Brewdog’s
latest round of funding brings the total raised
through “Equity for Punks” to over £80m,
allowing the craft beer giant to expand its
brewing capacity and increase its international
reach. Whilst Fierce Beer raised £121k to open
a brewery bar in Aberdeen city centre, the
Northern Monk Brew Co & St Andrews Brewing
Co raised £1.4m and £600k respectively to
expand production and Loch Lomond Brewery
raised an initial £550k to double their production
and begin working towards a move into a brand
new brewery and visitor centre by 2020.
With results like these, crowdfunding appears
an attractive proposition whatever industry you
are in. However, there are some key issues to
consider:

Matthew Allan,

Senior Manager at Anderson Anderson & Brown LLP
The rise of digital platforms has made it
possible for businesses to raise finance directly
from their end customers. Bypassing traditional
channels, crowdfunding has grown in popularity
in recent years and become a go-to solution for
new and existing businesses. Is your business
considering it as a finance option? Before
embarking on your own round of crowdfunding
there are some crucial points to consider.

First, understanding crowdfunding and its
implications is key. Traditionally, the finance
of a new business, capital project or specific
event requires a business to approach a small
group of investors for a large sum of money,
while crowdfunding targets a large number
of investors to each invest much smaller
amounts. Through the internet, a business can
reach its end customers and those potentially
interested in their offering and ask for

n

Do you have the cashflow to make
repayments if necessary?

n

Are you at risk of reducing your control of
the business by diluting your shareholding?

n

Is there a risk that the rewards offered to
investors have an unplanned VAT impact
on your business?

There are clearly many issues to consider when
looking at crowdfunding and it is important
to address them all. Having all of the facts
will enable you to assess if this revolutionary
finance solution is right for your business.

The correct formula for your business
ANDERSON
ANDERSON
& BROWN LLP

AUDIT & ACCOUNTING • TAXATION • CORPORATE FINANCE • PAYROLL & EMPLOYMENT TAXES
CONSULTING • OUTSOURCING • GLOBAL MOBILITY • WEALTH MANAGEMENT
t: +44 (0)131 357 6666 • e: edinburgh@aab.uk • www.aab.uk
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DEVELOPING THE YOUNG WORKFORCE

Marketplace – supporting better connections
between Industry and Education
Marketplace is the go-to platform for connecting industry with schools and
colleges. The digital tool helps build young people’s job readiness and increases
their career options. At the same time, employers can help shape young talent,
address skills gaps and source their future workforce. Marketplace promises
to make it easy for employers and education to connect. It is quick to use and
cuts out the challenge of employers struggling to find the right contact in local
schools – as schools are now able to contact you.
By Michelle Fenwick
DYW Programme Director

Like any online Marketplace, the idea is to list
an offer, and those who are interested can
contact you directly. In this case, employers
can post opportunities such as work
placements or skills sessions and schools can
get in touch directly to book them. In 2018, we
saw an increase in the number of offers being
made through Marketplace which is great,
however; moving forward we are keen to see
more quality offers made so that young people
are work-ready on leaving education.
In a recent survey, employers identified ‘Work
Readiness’ as a key driver for their engagement
with schools. Interestingly, we saw an increase
in offers from employers focused on improving
skills in 2018. The skills-based offers ranged
from employability skills, such as interviews
and application forms, to softer skills like
communication and problem solving - all with
an effort to focus on the work readiness of
young people when they leave education.
It is not surprising that an educator’s survey also
identified an appetite and need for industry to be
involved in preparing young people for the world
of work. Whilst great work already goes on in the
schools - research shows that there is a positive
impact on earnings potential and opportunities
after education for every engagement a young
person has with an employer.
Many employers engage as part of their talent
planning strategy and others for social impact.
The benefits can be felt by all - no matter what
the overarching reason for engagement is.
Engagement raises awareness of who you
are and what you do. It’s also great for staff
development; your employees will gain a sense of
achievement in helping young people. The hope
is that those employers who engaged in 2018 will
do so again, yet our future workforce needs to
be informed and inspired by all industries and we
plan to build on the success to date.
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How to get involved:
Think about what you would like to offer;
Skills session
This type of opportunity helps pupils and
students learn a range of skills around
employability, enterprise and soft skills like tips
on how to find and keep a job. You can also
outline what is required to work in your industry
and the entry routes available.
Inspiration event
An inspiration event helps bring industries to
life. Offer site visits to your workplace, deliver
workshops on specific jobs or provide young
people with a real-life business challenge to
solve. Inspire young people to explore their
career options and raise their aspirations.

Career Insight
Explain the job opportunities and routes into
your industry at career events. Offer work
placements to provide a real-life experience
of your sector or hold sessions with parents,
carers and teachers to give them more
knowledge of Scotland’s job landscape.
Contact the DYW team for support to shape
up your offer, or if you just want to wait to be
asked without preparing anything in advance
this is also an option, we would be happy to
chat over both.
You can also register at www.ourskillsforce.
co.uk/marketplace to find out more.
Michelle Fenwick
DYW Programme Director
dyw@edinburghchamber.co.uk
0131 221 2999 option 9

MEMBER PERSPECTIVE

Healthy connections through the
Edinburgh Chamber of Commerce
At Healthy Nibbles, we offer a UK wide healthy snack service for both corporate
and community, delivered through healthy vending, snack boxes, wholesale and
white label. We are passionate about transforming food purchase and consumption
decisions, contributing to optimal health and wellbeing. The need for corporate and
organisational health and wellbeing has never been more essential.
Ashley Donachie

Client Services Manager
Healthy Nibbles works with corporate clients
including market leading retailers, mobile phone
providers, commercial property companies,
investment banks and utility companies. We
are proud to supply nutritious snack options to
thousands of front-line workers throughout the
country - contributing to the improved wellbeing
of the nation’s workforce. Outside of the
corporate world, Healthy Nibbles are available
in schools, hospitals, and railway stations
across the UK.
With momentum for Healthy Nibbles growing
considerably in key cities such as London
and Manchester, we felt that there was
much to be accomplished in our home city,
Edinburgh. Healthy Nibbles joined the Chamber
of Commerce to raise brand awareness,
develop long lasting relationships and support
businesses in the local community.
Since becoming a member in April 2018,
Healthy Nibbles has benefited from the
Chamber membership in several ways. We
have attended Speed Networking events,
Breakfast Seminars, Business Lunches and
Guest Speaking events which have helped to
facilitate connections and collaborations with
all sizes of businesses in different sectors.
By effectively utilising the Chamber events,
Healthy Nibbles was able to connect and
develop a relationship with Edinburgh Trams.
Through our healthy vending offering, Healthy
Nibbles supports the nutritional wellbeing of
employees at Edinburgh Trams. Employees
now have access to healthy options 24 hours
a day – a strong requirement for a company
with shift workers working irregular hours.
Edinburgh Trams also benefit from our allinclusive wellbeing package which includes
product sampling sessions, snack box/hamper
discounts and wellbeing support.
Aside from the Edinburgh Chambers
impressive array of networking events, we have
also utilised the Marketing Support package.
By uploading press releases and blogs to the

Ashley Donachie

Chamber portal, we have raised awareness
of business activity and the profile of Healthy
Nibbles. We have also capitalised on the
Chamber’s large Twitter and LinkedIn following,
through the Chamber’s active promotion of
Healthy Nibbles to their exclusive audience.
The support and guidance offered by the
Chamber team is also a benefit that should
not be overlooked. From the early beginnings
of joining the Chamber, we have received
advice and recommendations on which events
to attend. The team have also facilitated
introductions to potential clients and offered
opportunities outside of the event calendar to
help expand networks.

Without the support from the Chamber, Healthy
Nibbles wouldn’t have had the opportunity
to connect with such a broad and exciting
group of people from varying industries. We
value our membership and understand that
it is important to take advantage of each
opportunity that is offered by the Chamber.
Moving forward, Healthy Nibbles will continue
to develop relationships within the Edinburgh
community and pave the way for healthy
snacking with the help of our valued partner –
the Edinburgh Chamber of Commerce.

February/March 2019
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FEATURE: TOP TECH TRENDS

5 Top Tech Trends for 2019
By Charles Scott
Technical Director,
Quorum Network
Resources Ltd.

1. Increased Breaches of Usernames and
Passwords
If you always use the same password for your accounts, then
expect to be hacked in 2019 if it hasn’t already happened to you.
Over the last few years most have us
have registered our work or personal
email addresses and a password,
with sites that have later been
breached. If you’ve ever registered
an account at Adobe.com, the
Android Forums, Dropbox,
Forbes, LinkedIn, MySpace, or
Yahoo amongst others, then
you can safely assume that your
email address and whatever
password you use has been
compromised at some point.
The good news is that you can easily
protect yourself by:
1. Using a unique password every time you register
with a Website or app.
2. Enable Multi Factor Authentication (MFA) where possible using an
application such as the Microsoft or Google Authenticator apps.
3. Regularly check your email addresses at https://haveibeenpwned.
com/ to check to see if your account details have already been
involved in a breach
Expect more breaches this year and a rise in prosecutions for firms that
have not taken enough steps to protect themselves and their customers.

2. Increased Use of the Cloud
The move to the cloud for government and large business has been
huge over the last two years, but smaller, long established businesses,
are often lagging behind. Sometimes this is
because existing IT suppliers have
struggled to adapt their business
models and still want to sell
you conventional systems,
and sometimes it’s because
of a misguided belief that
the cloud is inherently less
secure. The reality is that
if you allow remote access
to your systems or have
an online presence, then
a well implemented Cloud
solution will be more secure
and will provide better business
continuity than your current systems.
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3. Increased Automation
Alas not robots that dote on your every whim,
but smart light switches, thermostats and
other devices to make your home and
work environment more habitable. Home
automation has become big over the last
18 months and expect to see this extend
into offices and shops with smart heating
systems that make the cold Monday
morning a thing of the past.

4. Artificial Intelligence
Artificial Intelligence (AI) and Machine Learning are
already affecting most of us with the targeted adverts
that appear in our social media streams being
a classic example. Expect to see more
of this within the IT we use at work,
with extensions to applications like
Microsoft Office to provide assistance
in managing our email or producing
better presentations. Similarly,
document management systems
for legal firms are already able to
find previous cases or contracts that
are relevant to new pieces of work
and there is a quiet revolution already
being driven by an increasing amount
of AI in the systems and online services
we use.

5. Massive Focus on the Protection of Customer
Data
Yes, it’s security again – the gift that keeps on giving. 2019 will be the
year that all businesses need to take the security of customer data more
seriously. We’ve seen an unprecedented rise in the number of security
incidents and businesses both big and small need to think about our
customer data, where it lives and how we
keep it. Examples include:
Device lifecycle management When we got that new Mac at
Christmas did we wipe the old
device securely before we
gave it to our family or sold
it on Gumtree complete with
all of our email and sales
records on it?
Data sovereignty – Are we
storing customer data in the US
without thinking about it because
we use Dropbox, Gmail or iCloud
Data management – Are we deleting or
updating the details of customers who we haven’t seen for several
years?
At the very least you should expect customers and suppliers to ask what
precautions you are taking to safeguard their personal and financial
data and if they don’t like the answers then expect them to move their
business elsewhere. At worst, the loss of this data will result in some
firms going under.

NEW MEMBERS

WELCOME TO OUR NEW MEMBERS
3 Minutes to Midnight

Abbeyhill Consulting

The Reputation People

3 Minutes to Midnight Limited

HelloSells

Potter & Potter Ltd

Alba Works

Identity Realization Limited

Sanlam UK

Armistead Property

Intelligent Mobile Ltd

Saxton Bampfylde

IT Governance Ltd

SLR Consulting Ltd

Management Today

Social Bite

Marketspan Ltd

Teviot

Edinburgh World Heritage

Moorgarth Group Limited

The Edinburgh Bicycle Cooperative

Emcompass Limited

Natalie Wood Wealth Management

The Reputation People

Hampton by Hilton Edinburgh Airport

Neoneight Ltd

Womble Bond Dickinson

Axiom Project Services Limited
Borland Insurance Ltd
Clyde & Co (Scotland) LLP
Denholm Associates

February/March 2019
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The future of CRM - genuine intelligence
from an artificial source
If you jump onto any tech blog or happen to come across some marketing material
for IT giants, Artificial Intelligence (AI) is the hot topic shaping the marketplace.
But the term does seem to get overused and
maybe undervalued at times AI is used to
describe any type of automation, something
which may can often get away with due to a
lack of detailed general knowledge.

True intelligence would sit outside these rules,
with the CRM using trends of the past to inform
decisions of the future. Soon, we may see
systems recommending next steps based on
previous results of leads with a similar profile.

customers. Whilst it’s undoubtedly true that they
already play a major part in making this happen,
with the data at hand and powerful computing,
we need our systems to calculate the trends
and highlight the issues we just can’t!

To help clarify what these means in my
industry, I’d like to look at some of the key AI
advances I expect to see in the CRM market
over the next 12 months which may shape the
way tasks are performed intelligently on the
behalf of you, our user.

When it comes to prospects, AI won’t just
enable us to build up a score but instead, map
out the ideal process which is tailored to their
needs to get them over the line intelligently.

We’ll begin to see our CRM systems give us
recommendations on next actions based upon
the existing relationship with our customers.

Lead Forensics

Almost an extension to the above, pipeline
forecasting is used to give a manager
information about how many sales are likely
to come through in the future and what the
revenue of those might be. This allows them
to make plans related to hiring and other
outgoings.

Most CRM systems are based, at their heart,
around improving the efficiency of the sales
process for a business. Let’s look at an
example at the Lead/Prospect stage (known as
lead scoring). Something many Sales Directors
use to boost efficiency is to prioritise the needs
of the highest value prospects.
Lead scoring isn’t something that’s new
to the market, but it is something which I
believe is often wrongly classed as ‘AI’ for
purely marketing reasons. Currently, most
CRMs score leads on fairly straight forward
conditions, i.e if the prospective company size
is 30+ or the expected spend is higher than
average, give them a high score.
The CRM hasn’t really applied intelligence,
it has just followed the rules set out by the
administrator.

12
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Pipeline Forecasting

Soon enough I think we’ll see systems taking
historic sales data, mapping it against data of
the present, to give us intelligent insight into
the future. Giving a secondary forecasting that
maybe goes even further into the future.
It would then update that on a rolling, daily
basis using the newest data available,
something a set of simple rules couldn’t do.

Contextual Recommendations
As the name suggest, we need our CRM
systems to help us better understand, manage
and maximise the relationships with our

The intelligent thing here is the context. An
automated system rule just wouldn’t cut
it as every customer, their needs and their
behaviours are entirely different. Soon CRM
systems will be able to track hundreds of
individual ‘norms’ and let you know when it’s
time to step in!
Whether we like it or not, AI is on the horizon
and won’t be disappearing any time soon!
For software organisations, it opens a whole
new realm of possibilities and will allow
customer the opportunity to transform the
way they run their businesses and keep their
customers happy!
Graham Anderson, is the CEO
and founder of OpenCRM, one
of the UK’s leading customer
relationship management
systems

01748 473000
www.opencrm.co.uk
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RGDP’s Ten Top Tips for GDPR Compliance
Since the introduction of GDPR, the
Information Commissioner’s Office has seen
its busiest period ever with a 300% increase
in calls to its helpline and a huge rise in the
number of personal data breaches being
reported. RGDP’s own evidence supports these
facts with our customers seeing considerable
increases in data subject rights requests
and personal data breach notifications. With
the risk of potentially significant fines and
reputational damage for non-compliance, now
is the time for positive action and so here are
RGDP’s Ten Top Tips for GDPR compliance:
1. Understand your data protection
responsibilities and appoint a Data
Protection Officer (DPO) or Data
Protection lead.
2. Conduct an audit of your personal data;
make sure you know what personal data you
hold, why you hold it and where you store it.
3. Establish the appropriate legal basis for
processing each category of personal
data you hold.
4. Ensure your privacy notices and cookies
policies are GDPR compliant.

5. Get appropriate data protection policies in
place; ensure your staff understand them
and know where to find them.
6. Understand your data controller / processor
/ data sharing relationships and actively
monitor third parties.
7. Produce and maintain a Record of
Processing.
8. Ensure the security of the personal data
you process.
9. Understand the rules for direct marketing
and transfers of personal data to third
countries or international organisations, if
relevant to your business.
10. Embed the culture of privacy by design into
your organisation and train your staff.
At RGDP, we provide a flexible, high quality and
cost effective GDPR solution by supplying DPO

services to organisations choosing to outsource
their data protection requirements. We can be
your DPO, we can conduct a GDPR ‘health-check’
and assist with compliance or we can simply be
on call to help when breaches or other incidents
occur. Our experienced DPOs are bang up to
date with the latest regulatory requirements and
best practice solutions; they can come to you or
provide advice remotely, whenever required.
The reality is that GDPR isn’t going away, even
after Brexit. With the ever present risk of fines and
reputational damage, seeking out expert support
that enables you to concentrate on your core
business, safe in the knowledge that RGDP will help
you meet your data protection responsibilities, is a
prudent course of action to take.
Mark Chynoweth is the General Manager of
RGDP and he can be contacted at:
Website: www.rgdp.co.uk
Tel: 0131 222 3239 / 07741 738842
Email: Mark@rgdp.co.uk

In association with BTO Solicitors LLP and Computer Law Training Ltd

Ten Hill Place Hotel @ Surgeons Quarter has now increased to 129 rooms, following
record occupancy numbers – making it Edinburgh’s largest independent hotel.
Capacity of the successful restaurant and wine bar has also been increased and
beautifully refurbished– the space can now host 150 guests. It also boasts a wonderful
private dining area, “The Snug”, which can accommodate 14 guests for dinner and 20
for a drinks reception.
Drinks & Dining led by award-winning chef Alan Dickson, is set to be a popular dining
spot not just for hotel guests, but for local Edinburgh residents too.
Located in a historic part of Edinburgh mere moments from the centre of town,
Ten Hill Place Hotel will ensure your stay is as relaxing as it is enjoyable.
There is one more excellent reason for choosing Surgeons Quarter. Ten Hill Place Hotel
is owned by the Royal College of Surgeons of Edinburgh and its success helps fund the
availability and development of surgical care around the world, which will help you
sleep more soundly in more ways than one.
10 Hill Place
Edinburgh
EH8 9DS
Reservations@tenhillplace.com
Tel: +44 (0)131 662 2080
www.tenhillplace.com
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10 TOP TIPS

10 TOP TIPS ON KEEPING YOUR BUSINESS DATA SAFE & SECURE
Name: Gordon Sayers
Business name: IT Centric
1. Be aware of the risks from email: Most major ransom
attacks enter an organisation via email. Ensure your team
know how to identify suspicious or unsolicited emails and
what to do if they suspect an email is insecure.
2. Consider introducing an email protection platform: As
a SolarWinds partner we recommend our customers protect
their business using the Mail Assure platform to offer robust
email anti-virus and anti-spam protection
3. Adopt Multifactor Authentication: Many security
breaches are the result of a user’s logon or password details
being compromised. Two-factor or multifactor authentication
greatly improves the security of your business data.
4. Protect your hardware: Your IT service provider should
regularly scan your computers and devices to ensure they are
kept free from emerging malware and viruses.
5. Reduce the risks from web browsing: Web protection
software offers an additional layer of security as it allows you
to block or restrict specific websites and puts you in control of
your users web browsing activity.

Gordon
Sayers

6. Ensure your mobile devices are protected too: If you
lost your business mobile or laptop (with access to all your
business data!), you would want to be able to wipe it or change
the password remotely. We recommend our customers protect their
mobile devices with SolarWinds Mobile Device Management.
7. What about your network? Networks are increasingly
vulnerable to the threats from spyware, viruses and malicious
attacks. Your IT provider should be able to recommend replacing
existing routers with an advanced network security device to reduce
vulnerability.
8. Install the latest updates: Software updates often include
important changes to protect against the latest viruses or tricks
being used by cyber criminals, so it’s important to ensure you are
running the latest version on any software.

9. Plan, plan and plan: Disaster planning and Business Continuity
plans are vital to ensure that if the worst were to happen and your
data was lost or compromised, your business can be back up and
running as soon as possible, with minimum disruption.
10. Don’t be complacent! It’s easy to imagine your company won’t
be targeted, but don’t under estimate the increasingly complex
landscape of cybercrime. It’s vital to take the security of your
business data seriously – it may seem an additional expense, but
what would be the cost of a cyber attack to your business?
You can contact Gordon on gordon.sayers@itcentric.co.uk or
visit www.itcentric.co.uk for further information.

Networks are increasingly vulnerable to the threats from spyware,
viruses and malicious attacks. Your IT provider should be able to
recommend replacing existing routers with an advanced network
security device to reduce vulnerability.
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One year
of getting
to know
everyone

Keeper of the
Registers of
Scotland,
Jennifer Henderson

It’s almost a year since I came into post, and I’ve spent much of that time
on engagement with RoS colleagues, as well as our customers and external
partners.
Getting to know the staff was an early priority
for me, as I was keen to get to know as much
as possible about the many different areas of
work we are involved in, and talking to those
delivering our products and services seemed
like one of the most effective ways of doing
this. That’s something I’ve kept up – not only
in terms of spending face to face time with
our teams, but with an internal blog each
Friday, where I detail what my working week
has entailed, and quarterly town hall events
where I provide a retrospective overview on the
business as a whole and open up the floor for
questions on anything that people want to ask
me about.

knowledgeable and dedicated people, working
hard to support each other and to deliver great
service to our customers.

I was recently delighted to meet with some
members of staff at our Glasgow office, to
celebrate their 25 years of working for RoS each.
I was glad to have the opportunity to thank them
for all their hard work - hearing about 150 years
of land registration experience was terrific and
our conversation reinforced what I’ve already
learned about RoS – our people are what
makes us such a special organisation. I feel very
fortunate to lead an organisation that has such

As I suspected at the start of my visits around
the country, there is a common ground around
getting applications done quickly, efficiently,
and accurately, but beyond that, the issues
change in different parts of Scotland – Orkney
is just one example of how things can be
different depending on geographical location.
There people were keen to talk about crofting,
and how the Crofting Register interacts with the
Land Register.

I’ve also enjoyed getting out of the central belt
and travelling the length and breadth of Scotland
in order to meet our customers and find out what
we can do to make our services better. It became
apparent to me soon after I took up my role that
the challenges for a rural solicitor in Orkney are
not the same for a solicitor in Edinburgh, and it
felt important to me to fully understand all of the
challenges that all of our customers are facing,
as well as let them get to know more about the
direction RoS is heading in.

It was also useful to be able to talk directly
to our customers about the work that we are
doing over the next few months to eliminate a
backlog of work that we have accumulated, as
well as our longer term objective of completing
the Land Register by 2024. Our future brings
the additional challenge of delivering new
digital ways of working. Our ScotLIS service,
launched in October 2017, has been positively
received by our business customers and our
Digital Discharge Service has made removing
a mortgage from a title easier, faster and more
secure. Our next steps will be to look at how
we can make buying and selling property a
fully digital process, and ensure that our new
products and services have the customer at the
core of their design.
www.ros.gov.uk
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Should your business limit out-of-hours
emails?
Recent legal
developments have raised
the stakes on out-ofhours communications,
and there are growing
calls to give workers the
right to disconnect.
In addition, a wide range of multinationals
– including Volkswagen and Axa – have
introduced company policies against workers’
‘hyperconnectedness’. It’s all part of a drive to
protect workers against burnout and 24/7 work
pressures.
There are no plans to introduce a legal right to
disconnect in the UK, but staff wellbeing and
engagement are issues for every business,
regardless of location. Developments in
Europe and the US on the right to disconnect
could offer pointers on possible problems, or
solutions, in your own business.

Recent developments
In France, organisations with more than 50
workers must now negotiate on employees’
rights to ignore their smartphones and other
devices outside working hours. The law, called
the El Khomri law, after the minister who
introduced it, offers companies a substantial
degree of flexibility in how they implement this
right. However, the right to disconnect does
have teeth, as a recent case shows.
In July 2018 the French supreme court, the
Cour de Cassation, ruled that a French branch
of the British firm Rentokil Initial had failed to
respect a senior employee’s right to disconnect.
It had required him to be continually available by
telephone to deal with problems raised by junior
staff or customers – including when he was
not at work. This, the court found, contravened
French law, and he was awarded €60,000.
Perhaps even more unsettling for employers
is a case in Ireland, where the employee had
voluntarily remained connected.
The employee, a business development
executive, said she’d been obliged to remain
online in order to complete her duties. This
took her well over the statutory maximum 48
working hours a week .
Under Irish legislation, employers must not
‘permit’ employees to work in excess of the
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weekly limit. Here, the employer had done just
that, by being aware that the employee was
working substantial hours over the limit and
failing to do anything to stop it. The employee
was awarded €7,500.

Lessons for businesses
While the French and Irish cases both involve
national law, there are lessons to be learned,
not least that good housekeeping on working
time is important, such as keeping records of
working time and taking appropriate action if
staff are working longer than their contracted
hours.
A second lesson is that the tide may be
unstoppable. The EU is proposing to strengthen
the right to disconnect, and Italy has introduced
a right for some workers to be ‘disconnected
from technological equipment’.
And across the Atlantic, New York City Council
is considering a law that would ban companies
from requiring workers to respond to out-ofhours communications. Employers would still
be able to send them, but wouldn’t be able to
discipline workers for ignoring them.

Protection vs flexibility?
Does all this mean that UK employers should
do more to permit – even oblige – staff to
‘disconnect’ outside working hours?
Perhaps not. Because it’s worth bearing in
mind that the right (or obligation) to disconnect

is not everyone’s cup of tea. For instance,
many people like the option to leave work
promptly, and then catch up with emails later
in the evening, or on their morning commute.
In an international organisation, out-of-hours
availability may be vital to allow calls across
time zones.
As a result, simply limiting out-of-hours
messaging or access to emails may alienate as
many staff as it pleases. But we do recommend
starting a conversation business-wide, gauging
staff concerns and preferences, and trialling
possible solutions.
When doing this, there are two important things
to remember. First, the conversation should
include people at different levels of seniority,
with varied working patterns. Second, senior
staff have to set the culture. If you do adopt a
company policy, you should follow it yourself.

By Kate Wyatt
Partner in Lindsays’
Employment team
www.lindsays.co.uk

ASK THE EXPERT

How can data be used to create meaningful
information for my business?
Heading into 2019, it struck me that there are a lot of similarities between the
‘Health and Fitness’ industry, which seems to hit peak popularity after the holiday
season, and the ‘Data’ industry. Making sure you stay active is really important for
your health and wellbeing - in the exact same way that good data management is
at the heart of a healthy business.
By Tom Pulling

Director, PwC Scotland
Data is an integral part of our lives that is
growing at an astonishing rate. Whether you
are looking to reveal greater insight on your
customers, or looking to implement emerging
technology, it is clear that data matters.
However, much like fitting a 30 minute run
into our busy lives is difficult, leveraging data
effectively in a business is not an easy task.
The good news is that it doesn’t have to be
difficult. People have found ways to stay active
more easily using great ingenuity and the same
applies to how we can use data in business.
Success with data is often founded on fairly
simple ideas...

Be clear on the business
requirement
Data can be used in many different ways.
However, knowing what question you are trying
to answer is vitally important. Data scientists
do wonderful things with data, but if they don’t
have a clear goal their value is diminished.
Everything you do with data should come back
to a business problem you are looking to solve.
Tom Pulling

Focus on an achievable target
Implementing a new system with dashboards
and automated decision-making can make an
enormous difference to a business. But, this
takes time and a lot of money so it is not the
answer for everyone. Instead, starting with
a small pilot exercise that covers a discrete
but high value area might be better. Many
businesses take great strides by improving key
parts of their management information as it
can deliver quick returns.

Pay attention to your data
Understanding the data you hold and what you
do with it is not an overnight task. It takes time
and effort. However, if everyone in the business
took note of the data they create and use every
day, you could begin piecing all of this together.

Gradually, your key data sources - and where
your biggest data problems lie - will become
clearer.

Visualise your data
We are inherently visual creatures and
presenting answers to questions in this way
makes the messages easier to digest. Using
visualisation tools - which are now relatively
inexpensive and easy to deploy - also allows
users to explore the data, uncover more insight
and increase their understanding of a key asset.

Learn from others

There are forums, entrepreneurial initiatives,
events and lots of other opportunities to share,
learn and collaborate on technology and data.
Of course, getting support from experienced
data professionals is often required, but gaining
knowledge from others’ experiences can be a
simple answer.
Above all else, remember that data is already
an inherent and critical part of your business.
Embarking on your journey, whether it’s your
new personal fitness regime or to further your
use of data, has to start with a single step. The
most important decision you can make in either
case, is simply to take it. Good luck!

You are not alone in wanting (and indeed
needing) to use data more in your business.
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Take the
Scottish
Workplace
Journey
Challenge
7 reasons to sign up for Sustrans’ challenge to
ditch the car and commute by cycling, walking,
car-sharing or public transport this March.
This March the award-winning Scottish
Workplace Journey Challenge is back for its
fourth year with over £4,000 worth of prizes
on offer. Businesses across Edinburgh can
sign up for the free online challenge run by
walking and cycling charity Sustrans, and
funded by Transport Scotland, encouraging
people to ditch the car in favour of healthier,
environmentally friendly, sustainable travel
options.
Running since 2016, workplaces from across
the country compete against each other to see
who can clock up the most walking, cycling,
public transport and car-sharing journeys
over the course of a month and climb the
leaderboard. A fun interactive way to improve
fitness, team building and promote active travel
among staff.
Individuals and businesses can sign up to
compete for a chance to win a share of £4,000
worth of prizes. Basically if you leave the car
at home you can log your journey: walking,
cycling, e-cycling, scooting, skating, public
transport, lift sharing, running even working
from home/teleconferencing all count. With
one enterprising individual kayaking into the
office in 2018.
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1. Happier and healthier
workplace
The Scottish Workplace Journey Challenge
promotes a healthier commute. Following
exercise you start the day more alert and ready
to face the challenges ahead.
Kirsty Rankin, Sustrans Scotland Workplaces
Coordinator said: “We know that people who
travel actively to work are fitter, healthier,
happier and less likely to take sick days. By
encouraging people to make small changes to
the way they get to work, we hope it will inspire
them to make sustainable, long-term changes
to the way they travel.”
Participants can log on and check their
progress and monitor calories burned each day
and over the entire month.

2. Lots of prizes
There are tons of prizes on offer and the £4,000
fund includes Kindles, cinema tickets, retail
and music vouchers, travel passes and more.
Workplaces can also win a donation to a charity
of their choice.
All workplaces who register before 1st March
are entered into a prize draw to win an Active

Travel Breakfast, or one of two workplace Dr
Bike sessions. There are spot prizes throughout
the Challenge for logging journeys, inviting
friends and posting photographs.
One winning Edinburgh workplace was the
Law Society of Scotland, who chose to donate
to Ovarian Cancer Action. Lorna Jack, CEO of
the Law Society of Scotland said: “We are all
over the moon that we won in our category, it
was tremendous that 45% of our colleagues
got involved and took part in the Challenge. It’s
amazing when you see that we logged almost
19,000 miles between us, that’s quite some
feat!
“As an organisation we have a number of
initiatives to encourage our colleagues to travel
more sustainably, and the Journey Challenge
was a great way to get a bit competitive with
each other!”

3. Check the competition
There’s always a strong uptake in Edinburgh
but Glasgow is coming up fast. Standard Life,
Baillie Gifford, National Galleries of Scotland,
Napier University, Scottish Wildlife Trust, The
Scottish Parliament and Scottish Enterprise
are just some of the Edinburgh companies
and organisations who took part in last year’s

Scottish Wildlife Trust

Members of the bike user group RBS Gogarburn

Challenge. You can compete individually,
work collectively or foster a healthy sense of
competition among colleagues, departments
and other workplaces. Individual challengers
are judged on the number of journeys they
complete while workplaces are judged on the
overall rate of participation across the company.
You can even activate the ‘nemesis’ feature
where you can choose a rival workplace and
monitor their progress to see how they are
doing and how your workplaces compare.

4. Quick and convenient
It’s easy to get involved, signing up and logging
your journeys via Sustrans’ online platform
(www.scotland.getmeactive.org.uk), where
you can monitor your activity, check stats
on calories burned, money and CO2 savings,
alongside all important standings and progress
on the leaderboard. You can also save journeys
that you make regularly to save you time
recording your progress.

5. Lifestyle change
The Challenge helps people think about the way
they get to work in the long term, encouraging
healthier, more sustainable travel choices.
Magnus from Edinburgh Leisure took part in

2018’s Scottish Workplace Journey Challenge
and found it was the kickstart he needed to make
a permanent change to his daily routine: “So the
Challenge is over and the website won’t log the
miles I’m doing now, but I’m now back on my
bike regardless. A huge thanks to Sustrans for
running this initiative, it’s given me the impetus
to make a lifestyle change I’d intended to make
for a while. I suspect I’d still be saying ‘maybe
tomorrow’ if I hadn’t signed up.”

6. Doing your bit for the
environment
Traffic is a major contributor to pollution.
Walking, cycling, public transport and car
sharing are greener ways to commute helping
to improve air quality, reduce CO2 emissions
and environmental impact. Mike Lynch,
Workplace Sustainability Manager at RBS
Gogarburn said: “We are always looking for
ways to reduce our environmental impact, and
this Challenge is an innovative way to help our
employees see the environmental and health
benefits of reducing single occupancy car
journeys.”

7. Award-winning
Last year was a huge success with nearly
4,000 people from 300 businesses signing
up. Logging over 55,000 journeys, saving over
£62,000 and nearly 60,000kg in CO2 emissions
by choosing to travel actively and sustainably
for their journeys to, from and for work.
The Scottish Workplace Journey Challenge
going on to win the Best Practice in Travel to
School and Work Schemes prize at the Scottish
Transport Awards in 2018.
Sign up today at www.scotland.getmeactive.
org.uk. For more information contact
challenge@sustrans.org.uk.
Sustrans is the charity making it easier for
people to walk and cycle. We connect people
and places, create liveable neighbourhoods,
transform the school run and deliver a
happier, healthier commute. Join us on our
journey. www.sustrans.org.uk

You can monitor you contribution as the
Sustrans website provides a running total of all
CO2 savings across the month.
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Keeping safe from common scams
The impact of fraud and
its impact on business
and individuals can’t be
underestimated.
In 2017, almost £400m was taken from Scots
through fraudulent activity.
This figure is frightening enough but to further
illustrate the extent of the issue, during the
same period, Royal Bank of Scotland prevented
497,000 fraud attempts across the UK,
attempts which if they had proved successful,
would have amounted to £245 million being
stolen.
Clearing cycle scams, Invoice redirection,
recruitment fraud, land banking scams,
spoofing; the sophistication and the everevolving methods being used is an industry
in itself, and one that the banking sector is
working closely with leading public bodies to
tackle.
One of those challenges is educating the public
to help empower them and to make them
aware of the dangers that exist.
Royal Bank of Scotland is one of the founding
partners of one of the country’s first national
fraud awareness training initiatives, Friends
Against Scams.
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Designed to help people recognise examples
of fraud and offering them the tools to protect
themselves as well as friends and colleagues,
the public can complete coaching sessions
in person or online through the bank’s staff
network.
In Edinburgh last year, Royal Bank of Scotland
chief executive Ross McEwan met with
senior Scottish politicians, Police Scotland
and the Scottish Business Resilience Centre
and reinforced the bank’s commitment to the
project, stating that the bank intends to put one
million members of the public through Friends
Against Scams training by 2020.
Royal Bank is also preparing young people
to be aware of the threat of scams through
its Moneysense programme – a financial
education initiative for schools.
This need for empowerment and education feel
especially relevant in light of research by Royal
Bank of Scotland.
According to the bank’s 2018 Mobile
Microleisure Report of Scottish attitudes to data
security, 54 per cent of Scots fear their personal
information falling into the wrong hands. Over65s are the most concerned with seven in ten
worried about their information going astray.
In the face of such concern, Royal Bank of
Scotland rolled out Rapport, a piece of IBM
security software for free which lets customers

know if they really connected to their bank and
not a fraudulent website and also locks down
the connection between a laptop or PC and
online banking services.
At Royal Bank of Scotland’s Open Experience
centre at Gogarburn, the bank’s development
teams are working with technology firms
across the world to see how best to build
systems and employ products which will help
guard against the threat of fraud.
Face-ID and retina reading as an alternative
to password log-ins and fingerprint ID are
already well established but fraud experts are
now looking at the possibilities of biometric
behaviour and tracking how users type, tap
and swipe on their smartphones in a bid to
crack down on account manipulation, creative
solutions which until very recently, would have
been considered the work of science fiction.
But to keep customers and the public safe
and secure, education and technology need
to work hand in hand. It is important to have
the equipment to stay safe and secure but you
need to know how to use them and what to
look out for.
For more information or advice on fraud and
cybercrime, visit:
www.business.rbs.co.uk/business/rbsbusiness-bankingsupportcentre/fraud-andsecurity-advice/common-scams.html

CHAMBER NEWS

Rule Britannia! The royal yacht attracts
record-breaking visitor numbers in 2018
2018 was the busiest year ever with 390,848 visitors
Over 6 million visitors since opening in 1998
Scotland’s Best Visitor Attraction for 12 years running
2018 marked the most successful year for The Royal Yacht Britannia
since opening in October 1998, with 390,848 people stepping on board
to experience Her Majesty The Queen’s former floating palace.
Renowned for its commitment to delivering outstanding customer
experiences, the five-star visitor attraction and exclusive evening events
venue based in Leith, Edinburgh, is also celebrating welcoming over
6,000,000 visitors during the past 20 years.
Britannia, owned and cared for by The Royal Yacht Britannia Trust,
is one of the most famous ships in the world, sailing a million miles
around the globe, on a thousand official visits, during her 44 years in
Royal service.
Bob Downie, Chief Executive of The Royal Yacht Britannia, is very
proud of Britannia’s successes, commenting: “To have our busiest year
ever, some twenty years since first opening, is a real testament to the
outstanding work that our staff do to ensure that all our visitors have a
great experience and then recommend us to their friends and family”.

Winter Meetings
@ Dalmahoy

Great offers on meetings held from 1st November - 31st March 2019 for between 10 to 300 delegates
You can experience our winter meetings packages from only:

£29 per person
Day Delegate Package

£129 per person
24Hr Residential Package

Call 0131

Your package will include:
• Main meeting room hire
• Morning and afternoon breaks
• All day tea and coffee

• Restaurant or working lunch
• LCD/projector or TV
• Complimentary Wi-Fi

Residential package includes all listed above plus:
• Overnight accommodation
• Full Scottish breakfast

• 3 course dinner

333 1845 or email: conferenceandevents@dalmahoyhotelandcountryclub.co.uk
Terms and conditions apply, valid on new bookings only and subject to availability.

Dalmahoy Hotel & Country Club - Just off A71 near Ratho I EH27 8EB

dalmahoy.co.uk
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A snapshot of Fort Kinnaird’s support
for the local community in 2018

£10,000 RAISED

43 EMPLOYEES TRAINED

COMPLIMENTARY

FORT KINNAIRD EMPLOYEES

for Thistle Foundation through
fundraising activities

to support shoppers
with dementia

sanitary products available in
women’s bathroom since August

volunteered to makeover the garden at
Caring in Craigmillar in September

FORT KINNAIRD BECAME

2 DEFIBRILLATORS

a Disability Confident
Employer in December

www.fortkinnaird.com

installed on-site
in December

CIRCULAR EDINBURGH

University of Edinburgh is well-placed
to use its scale and influence to drive
innovation in the circular economy
The University of
Edinburgh has made a
strategic commitment
to embrace the circular
economy alongside its
goal to become zero
carbon by 2040.
With a staff and student community of over
50,000, a turnover of approximately £1bn
and extensive property, investments and
purchasing, the University is well-placed to use
its scale and influence to drive innovation in the
circular economy.
Circular economy thinking and practice is
already happening at the University, across
research, enterprise, learning and teaching
and operations.
Kate Fitzpatrick, Waste Manager at the
University of Edinburgh said: “The University
has made a strategic commitment to become
a zero waste university by embedding circular
economy thinking across all of its operations.
A good example of this is its partnership with
Revive Eco Ltd. Revive Eco process all the
waste coffee grounds from the University’s
cafes to produce a soil conditioner which the
university’s Landscaping Division purchase as
an alternative to fertiliser.”
The University is pleased to be working with
Revive Eco as a circular business, which has
recently received confirmation of £234,358
funding from Zero Waste Scotland for its
process to use coffee grounds to create
valuable bio-oils with applications across
several sectors.
The University’s research plays a critical
role in developing circular economy thinking
and practice across business sectors. For
example, Professor Jason Love in the School
of Chemistry works on a process to recover
previous metals from electronic waste
(otherwise known as ‘urban mining’).
The University also supports circular and low
carbon innovation at its Edinburgh Centre for
Carbon Innovation (ECCI). ECCI is the official
Scottish partner of Climate-KIC, Europe’s
largest climate innovation initiative that
supports low carbon start-ups. In the last

few years, Climate-KIC has supported several
circular businesses. For example:
IntelliDigest: Turns food waste into energy;
Beech Product Solutions: Provides an
alternative to plastic food packaging with
a biodegradable material made from food
waste; and
ApparelXchange: Specialises in reusing
school uniforms to ensure more children
have access to quality clothing.
Kate added: “The University established the
Department for Social Responsibility and
Sustainability in 2014 to ensure we operate in
a socially responsible and sustainable way.
It works closely with academic schools and
other business units – such as the Waste
Office in Estates Operations – to understand
the challenges and opportunities presented by
the circular economy and to identify and test
solutions on campus.
This collaborative approach naturally involves
lots of different parts of the organisation
working together, as well as partnerships with
suppliers, charities, social enterprises and
other local community partners. There is also
a network of almost 200 staff volunteers who
act as Waste Coordinators to help improve
resource efficiency in their area of work.

economy further across all spheres of practice
and looking for partnership opportunities to
stimulate further innovation and exchange of
circular ideas, including exploring the potential
for a specialist Circular Economy Innovation
Hub and business incubation centre.
As Kate explains: “Every sector and every
business has a place in a circular economy.
Organisations need to work together to identify
opportunities and figure out how to deliver them
– universities play a key role in realising this.”
Circular Edinburgh is a joint initiative delivered
by Zero Waste Scotland and the Edinburgh
Chamber of Commerce, supported by funding
from both the Scottish Government and the
European Regional Development Fund through
the £73million Resource Efficient Circular
Economy Accelerator Programme. Circular
Edinburgh delivers a programme of knowledge
sharing events, workshops and roundtable
discussions to promote the ‘Circular Economy’
to local businesses.
For further information please visit
www.edinburghchamber.co.uk/circularedinburgh/ or contact Mayan Grace or Aileen
Boyle on 0131 221 2999 (option 5) or email
circulareconomy@edinburghchamber.co.uk

The University now plans to take circular
economy thinking and practice on campus to
the next level. This will involve taking a wholeinstitution approach to embedding circular
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Digital revolution to power
Edinburgh’s 2050 Vision – and
benefit all corners of society

Inspired, thriving, connected, fair. Can four words define a place? In Edinburgh’s
case, those words emerged from a conversation on our future – both as a city
and a society. Today, they form the emerging themes for Edinburgh’s 2050 City
Vision. And while a city as complex and vibrant as ours can’t be summed up in a
mere four words, these values are certainly worth aspiring to.
By Elaine Doherty

CityFibre’s City Development Manager for
Edinburgh

Elaine Doherty
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Of course, we already have plenty to be proud
about. We’re a capital city, known the world
over for our culture, heritage and festivals.
Businesses are thriving, with success stories
like Skyscanner and Fanduel flying the flag for
what can be possible. Our workforce is highly
skilled, while at Edinburgh’s four universities,
the next generation is being moulded.
Innovation is part and parcel of who we are and
we have a forward-thinking council which is
working to embed Smart City initiatives into the
future fabric of our day-to-day lives.

There is still one crucial area which we must
address though, if we are to maintain this level
of vibrancy and growth far into the future. If
Edinburgh is to continue to prosper and meet
the goals that are being set out in it’s 2050
Vision, then access to a modern, fit-for-purpose
digital infrastructure is vital.
At CityFibre, we are on a mission to improve
digital connectivity across Scotland and the
rest of the UK. And with good reason. Currently,
only six per cent of UK premises can access
next-generation full fibre broadband. This is
unacceptable for a country which not only runs
a service-led economy that relies on fast, reliable
internet but aims to compete on the global stage.

FOCUS: DIGITAL DATA AND INNOVATION
The figure sits in in stark contrast to our
European neighbours. In Portugal and Italy,
more than 80 per cent of premises can access
full fibre, while in Spain the figure is above 70
per cent. Given the clear correlation between
connectivity and prosperity, as well as the
economic challenges that lie ahead of us postBrexit, it’s clear that ‘making do’ with capacityconstrained copper infrastructure is simply no
longer an option.

Our digital future is here
By improving digital connectivity, we can
transform Edinburgh – and many other
locations in the UK – into some of the best
connected cities in the world. With full fibre at
its foundation Edinburgh can realise its true
digital potential and we don’t have to wait until
2050 for this to become a reality.
In fact, the revolution has already arrived.
Through our ‘Fibre to the Premises’ (FTTP)
programme in strategic partnership with
Vodafone, CityFibre will bring Gigabit-capable
full fibre to five million premises across the UK
by 2025. To achieve this, we will build on the
existing core networks in our Gigabit Cities –
including in Edinburgh.
Currently our Edinburgh network extends over
150km, connecting hundreds of businesses
and public sector buildings including
schools and council offices. Now, through
an investment of more than £100m, we will
massively expand that network citywide to
bring full fibre within reach of almost every
home and business for the very first time.
The start of 2019 marks the beginning of this
expansion, with construction work getting
underway in Balerno and Leith. Over the coming
years, we will continue to build our network
across Edinburgh, with the first homes due to
go live with gigabit speeds by spring this year.

A transformative investment
Full fibre is an absolute game changer. The
ultrafast, purpose-built technology will allow
cities to be more innovative and productive,
while attracting inward investment and
boosting the local economy for generations to
come. The economic benefits are evident.
A study by economic consultancy Regeneris
says that Edinburgh’s network roll-out could
drive £54m in direct economic growth. Across
a 15-year period, access to the network could
unlock around £187m in productivity and
innovation, while up to £188m could be added
to the value of local homes as access to
reliable, high speed broadband becomes evermore critical to buyers.
Wider Smart City enablement, from home
automation technologies to smart energy
networks and intelligent transportation

So what is full fibre?
The term fibre is often misused. When
most broadband providers talk about fibre,
what they’re actually selling is fibre to the
cabinet (FTTC). With FTTC, you’re paying
for fibre cable to carry data at lightning
speeds… but only as far as the local data
cabinet.
From there, comparatively slow and
unreliable Victorian-age technology –
copper cabling – completes the journey
to the premises.

systems, could add as much as £185m
while digital enhancements in the delivery of
healthcare services could be worth £27m. Full
fibre can help power Edinburgh to become
Europe’s data capital – with Heriot-Watt
University and the University of Edinburgh
recently partnering to achieve exactly that
through the Data-Driven Innovation programme.
The benefits go far beyond an economic
argument, though. Full fibre is already
transforming how businesses operate in
Edinburgh. The speed and reliability of full
fibre means local companies can be more
responsive, allowing them to collaborate with
partners more effectively and use technology
like video conferencing which can unlock a
more productive workforce. With reliable,
gigabit-speed broadband at home, remote
working will soon become a genuine possibility
too – something which not only benefits the
business but also provides employees with a
greater work life balance while helping reduce
the city’s carbon emissions.

Full fibre is the real deal. With full fibre,
there’s no outdated copper wire involved.
Instead, fibre connections are used all
the way to your door. It can mean the
difference of downloading the latest
movie or video game in minutes, rather
than hours. Simply put, it’s exactly what
most people think they’re buying when
they sign up for “fibre”.

will also revolutionise the lives of residents, with
greater adoption of ‘Smart Home’ tech and an
ability to monitor loved ones’ health remotely.
Plus, there will be no more arguments about
streaming, with the whole family able to watch
or play what they want across multiple devices
simultaneously.
These are just some of the benefits we know
about today – as full fibre becomes more and
more ubiquitous, we will truly see the impact
it can have. We are embarking on a brand new
era of digital connectivity in Edinburgh, one
that is already paving the way for a brighter
future and helping to ensure our city is inspired,
thriving, connected and fair.
To find out more about Gigabit City Edinburgh,
visit www.cityfibre.com/Edinburgh.
Businesses can connect to Edinburgh’s existing
full fibre network today: www.cityfibre.com/
business

Of course, it is not only businesses which will
experience the positive impact of full fibre. It
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IT: the beating
heart of every
business

At Dacoll Group (www.dacollgroup.co.uk), we know that every organisation
needs an intelligent and responsive IT service, 24/7. It’s the beating heart of
every business, especially in this digital age in which we live and work. Without
seamless IT at its core, you just can’t get on with the job of running a tight ship,
never mind growing your client base, or making a profit at the end of the year.
We’ve learned a lot during our many years
of helping SMEs mature and thrive. And
it’s become apparent to us that, very often,
in-house IT departments can simply cost
too much for fledgling companies. Worse
still, they may lack the responsiveness these
organisations need to get a foothold in the
digital marketplace.

How your IT support may be
letting you down
Many small- to medium-sized organisations
like this will invest heavily in an in-house team
to manage and support some or all of their
end-user devices, network, server and storage
systems, their applications and websites.
Without question, this team will do a great job
of keeping things running smoothly from day to
day. But, crucially, because of budget and/or time
constraints, they’ll rarely have the spare capacity
to horizon scan, to think and work with long-term
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vision. You know the kind of thing – planning new
IT initiatives or undertaking vital improvements
to the company’s services. Actions that add real
quality. In contrast, they can find it hard to scale
as the business grows, or deal with the new
challenges and investments that are so crucial
to operate securely in the digital marketplace.
As a result, the company in question finds it
impossible to reach the next level, and gets left
behind its competitors.

Too much housekeeping
SMEs who come to us for IT managed services
are often caught in a cycle like this. They can’t
move forward in the digital marketplace, and
are trapped in a costly holding position. It’s the
same story time and again: just when they’re
scheduled to start work on new IT projects,
in-house staff have to drop everything for
basic housekeeping: installing software, fixing
a problem with a SAN, or updating malware

defences. All too often, these teams – through
no fault of their own, bar time and money –
are getting side-tracked away from the very
projects that would help their businesses
succeed and grow long-term.

The options
For SMEs striving to keep overheads in check
while both running smoothly and embedding
quality, it can seem that there just isn’t a
solution to this dilemma. The big guns out there
– the Tier 1 providers – could certainly provide
excellent IT managed services, alongside the
capacity and agility that allow plans for change
and safeguards business growth. But the bill
that goes with these services is – in short –
beyond most SMEs.

The Dacoll solution
At Dacoll Group Ltd, we’re familiar with these
frustrations and very real worries, because
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services and streamline their operations for
over 40 years. It’s unlikely that you can throw
us a problem we haven’t met, or solved, before.
We know your business, your issues and how
to sort them. Quickly, efficiently and costeffectively.

Family values in a digital world
we’ve addressed them time and again for
businesses – from all sectors – who’ve come
to us for help. And, what’s more, they’ve stayed.
So, what can we do, and how do we do
it better? Simply put, Dacoll Group can
professionalise your IT infrastructure and
services, with a price tag that may come
as something of a surprise. In fact, we’ll
confidently provide the level of IT managed
services that your business may previously
have been unable to afford, until now, that is.

First-class support
From our headquarters in the heart of Scotland,
we provide secure, tailored and cost-effective
managed IT services for every business. From
those same offices, we operate a service
desk that’s open 24/7, because we know
that IT issues notoriously occur at the most
inhospitable hours, and just when you’re trying
to hit a deadline, too.
Our service desk is manned by real people
with years of experience, who’ll take the time
both to understand and to address your issue,
whatever the hour. In addition, our fleet of
skilled engineers provides us with hands-on
reach throughout the UK. This means that we
can quickly send out an engineer right to your
own desk when a manual fix is the answer.
So, wherever you are based, and whatever the

hour, you are never alone and stuck with an
IT issue.

Services beyond support
In stark contrast to many other IT solutions,
Dacoll’s IT managed services reach far beyond
the support described above. In addition to
keeping your IT running seamlessly 365 days
a year, we will review and streamline your daily
computer support operations, to save you time
and money. We will also provide data security
specialists, an increasingly valuable resource for
your business in the current digital landscape.
And we’ll bring our extensive knowledge of the
latest advances in IT to the very core of your
business, so that you don’t have to struggle to
keep up with the latest innovations yourself.
But perhaps most importantly, we’ll ensure that
you have the IT resource you need, not just to
manage and maintain your systems, but to
constantly improve them too, and to undertake
those strategic IT initiatives that will help your
business prosper in the future. These, and our
many other services, are tailor-made to fit your
needs, whatever your size, so that you get the
very best value support possible. You’ll pay only
for the services that fit your business best.

The digital marketplace is a fast-paced,
challenging world where everyone may feel
like a competitor. It’s difficult to know who
your allies are, and that can be stressful. At
Dacoll, we’re unashamedly proud that we’re a
family-run business, which brings with it a set
of core values you might just find missing in
other providers. We know all about the daily
pressures of running your own business, and
we understand people, which is why we are
an award-winning company and employer.
It’s true that our services and solutions bring
together best practice processes, adherence
to the highest quality management and control
accreditations, and unrivalled expertise. But,
despite all that, our customers tell us that what
they value most is our open, honest approach,
and our integrity. Core human values in a digital
world. For us, it’s all about the people. Which is
why we care about your IT, its smooth running,
and your livelihood, as much as we do our own.
So, let us take care of your ICT. And you can get
back to work.
www.dacollgroup.co.uk

We have been helping organisations in all
market sectors manage and enhance their
computer support infrastructures, improve

February/March 2019

BC

27

SPECIAL REPORT: DIGITAL DATA AND INNOVATION

Edinburgh
– a frontier
city in data
race
As you walk through Edinburgh’s stunning Georgian
New Town, or dive down a vennel in the ancient Old
Town, you may not recognise it, but you are living in
a frontier city…
The leader of City of Edinburgh Council,
Councillor Adam McVey, is at the centre of the
ongoing dialogues in Scotland’s capital around
its ambition to become the Data Capital of
Europe, with the ongoing commitment to
invest a significant proportion of the recently
signed £1.3 billion Edinburgh and South East
Scotland City Region Deal in achieving that
lofty aim.
Cllr McVey said: “Data Driven Innovation may
not be the easiest phrase to understand but
broken down it means taking the very best
information you have, running it through
incredibly smart systems, to come up with
systems and processes that are far better than
anything we could create intuitively.

By Councillor Adam McVey

Leader of City of Edinburgh Council
Scotland’s venerable capital, renowned
throughout the world for its beauty, its culture
and its history, lies at the cutting edge of
technological innovation that will change the
way we all live our lives.
Data Driven Innovation may not trip off the
tongue, but it is a phrase that you should
remember, because it is going to change
everything from the way we access local
services to how we are cared for in our old age.
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“In turn, that delivers far better solutions to
problems we face – be they problems in caring
for people or whether it is tackling the issue of
getting around our city.”
There is an enormous amount of work
being done in Edinburgh now to help drive
forward Data Driven Innovation and Artificial
Intelligence.
“Edinburgh is very much at the frontier of this,
and we should absolutely embrace that and not
be fearful. There will be debate and discussion,
around all aspects of this including the ethics

of it all, and that is entirely right. And at the
end of it, Edinburgh will play an important role
in determining how the world takes forward
our ability to use technology and artificial
intelligence to change the way we live, to deliver
much more than we currently can.”
On the way the council itself interacts with its
citizens, Councillor McVey is an unashamed
advocate of using data to deliver better for the
people of Edinburgh.
“For example, two major issues the city faces
is how we maintain and enhance our success
in the international tourism market, which
supports many jobs, while protecting our
environment and infrastructure for our citizens;
and also how we care for a population that is
living longer and with more complex health
and social needs in a more integrated and
sustainable way.
“Data Driven Innovation work in Edinburgh is
focussing on issues such as these. Work done
so far suggests that having better quality data
around particularly pressing health issues,
such as diabetes, and making better use of that
data via technology can have a huge impact
on outcomes, enormously reducing the need
for people to receive much more intensive
interventions and allowing them to live much
healthier lives in the community.”
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On a more mundane level, but an important
one for many citizens, Councillor McVey also
sees Data Driven Innovation and the digitisation
of services delivering better outcomes for
citizens concerned about everything from
waste collection to requests for information on
schooling.
He said: “At present, a straightforward call in to
the council about a garden waste charge might
involve a member of our staff having to access
three different systems within the council.
While the caller will not be aware of that, it does
make life more difficult for our staff and can
mean the call takes longer than it needs to.
“Harnessing technology and data better
will massively improve the interactions and
transactions between the public and the council
and will, I believe, help us deliver services better.”

However, he accepts there is still much work
to be done before we can fully access all of the
potential of the ground-breaking work being
carried out at the University of Edinburgh and
others within the city.
“I am sure that as we progress on this journey
new challenges will arise. For example, we need
to be clear about the problems we are seeking
solutions to. We will then need to be able to
provide the quality and quantity of data needed
to help the systems provide us with the kind of
solutions we need.
“For example, at present Lothian Buses could
tell us where someone with a Ridacard gets on a
bus, and how often and when. But we don’t know
where they get off the bus, and that may well be
a crucial piece of data required when we come to
look at how people move around the city.

“So we need to look at what data, and how
much of it, we need.”
Acquiring all of that data presents another
challenge. How we balance the need to have
data to resolve issues that are vital to our
future prosperity and health with the need to
safeguard people’s privacy.
“There is a lot of work being done in Edinburgh
around the ethics of Data Driven Innovation,
work that will help shape how this is carried
forward around the world. But that is healthy,
that the discussion is taking place in a city
at the heart of a democracy, and where the
discussion and debate will be robust and of a
high quality. We should all take comfort from
that.”

“Data Driven Innovation may not be the easiest phrase to
understand but broken down it means taking the very best
information you have, running it through incredibly smart
systems, to come up with systems and processes that are
far better than anything we could create intuitively.”
February/March 2019
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Openreach: delivering Edinburgh’s

fibre network

Edinburgh residents have become among the first in the city to get connected
to the next generation of broadband technology being rolled out by Openreach.
Edinburgh is the first city in Scotland – and
one of the first in the UK – to be included in
Openreach’s rollout of full fibre technology.

same time, to improving their home security,
driving business growth and underpinning
mobile networks.”

As well as adding even more reliability
and resilience to the network, Fibre-to-thePremises (FTTP) is capable of carrying
broadband at speeds of up to one gigabit per
second (1Gbps), more than 20 times faster
than the current UK average.

Openreach is on track to bring ultrafast
services to three million premises by the end
of 2020 and, with the right conditions, 10
million by the mid-2020s.

This provides greater capacity for multiple
device usage, the use of smart appliances,
and uninterrupted video calls, which will help
local businesses to compete and grow, and
will future-proof the city’s connectivity for
decades.
The FTTP rollout is under way in several parts
of the city, including Abbeyhill, Corstorphine,
Roseburn, Gorgie, Haymarket, Murrayfield and
Newington.
Edinburgh’s Ian Murray MP, Daniel Johnson
MSP and Gordon MacDonald MSP have all
spent time on the ground with engineers
to see the new full fibre infrastructure and
installations; learn about the differences
between fibre broadband technologies; and
meet residents who have upgraded.
Edinburgh South MP Mr Murray said:
“Good connectivity is vital for a strong local
economy, so it’s been great to hear about
the progress that’s being made. The fact that
Edinburgh is one of the first places in the UK
to benefit from Openreach investment in fullfibre will help make sure that our historic city
remains at the forefront of technology.”
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James Carsley, project director for
Openreach’s fibre network build in Scotland,
said: “We know good broadband is really
important to local people and we’re delighted
to be building our first fibre city here in
Edinburgh.
Edinburgh Southern MSP Mr Johnson added:
“It was particularly interesting to hear about
the huge difference a full fibre connection will
make to residents’ broadband speed, reliability
and capacity.

“We’re proud of our record in improving digital
connectivity in recent years – 98 per cent of
Edinburgh homes and businesses now have
access to superfast speeds of 30Mbps+, and
work is ongoing.

“It was also useful to hear about
developments at Openreach’s training centre
in Livingston where a new fibre school will be
launched this year. Engineering is a vital part
of Scotland’s economy and skills learned there
will benefit the nation.”

“However, we recognise that future
connectivity requirements now mean that the
next phase of delivery is needed. There are
challenges – for example, a specific issue
in Edinburgh is getting access to put new
equipment on telephone poles, which are
often sited in people’s back gardens!

Edinburgh Pentland MSP Mr MacDonald
concluded: “A new era in communication
is dawning right here in Edinburgh as the
evolution from copper to fibreoptic gets under
way in earnest.
“It was interesting to hear about what that
means for our citizens in their homes and
businesses, from enabling everyone in a
family to do whatever they like online at the

”Like all network builders, we support efforts
to reduce the costs and maximise the benefits
of deploying full fibre across Scotland. It is
essential that the regulatory environment is
supportive of investment in our sector.”
Openreach has called for a series of policy
changes that would support the swift
deployment of a full fibre network, and warned
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that without such support, it will be more
expensive, take longer and coverage will be
less widespread. They fall into four main
categories:

Access to multi-dwelling units
Openreach has welcomed recognition by the
UK and Scottish governments that wayleaves
(written permission to gain access to private
land or property for the purpose of building
infrastructure) need to be simplified in order to
facilitate easier access to multi-dwelling units
(tenements and flats).
Identifying landlords and owners of business
parks can be difficult which means these
buildings might miss out on upgrades,
denying tenants a choice of service providers
and access to cheaper deals.
Planned changes to the Electronic
Communications Code will bring telecoms
operators in line with other utilities by
providing a ‘right to entry’, where a landlord
is given notification of an operator’s intention
to access a property. Pressure need to be
maintained on the Westminster government,
which has promised changes to legislation
this year following a recent consultation.

Connecting new builds with full
fibre
The Scottish Government wants fibre
connectivity in new builds so residents can
benefit from the technology. It welcomes the
efforts made by operators and house builders
to extend full fibre but recognises further
action is required as too many homes are still
being built without fibre connections.
Openreach offers free, full fibre connections
to all developments over 30 premises, and
recently introduced much lower prices for
developments of less than 30 homes.
However, too many new homes are still being
built without fibre connections and more
could be done through existing measures,
such as building standards, to improve this.
The UK Government has proposed a joint
obligation on both operators and developers
with an upper and lower cost threshold per
premises in order to recognise that there

could be significant costs of building from the
development to the network.
This new legislation is intended to be a
backstop provision to ensure that commercial
negotiations between developers and
operators are not affected. A similar backstop
provision in Scotland may be appropriate.

Reform of cumulo rates
The existing business rates regime, known as
cumulo rates, imposes significant costs on
full fibre deployment, generates uncertainty
for investors, and ultimately leads to higher
prices for consumers. Increased costs,
higher uncertainty, and lower demand
harms Openreach’s ability to create a robust
business case for long term fibre investment,
reducing the economic benefits that full fibre
could deliver.
The company would like to see broad reform
of the system to reduce the tax burden for
operators delivering full fibre.
It has welcomed the Scottish Government’s
decision to extend rates relief which will help

incentivise investment in the short term and
supports the business case to build full fibre
across Scotland.

Streetworks
Openreach supports the overarching
objectives of The Transport (Scotland) Bill
which is currently progressing through
the Scottish Parliament and remains fully
committed to delivering quality road works in
Scotland.
However, as the Bill stands, it could slow
deployment of fibre infrastructure in Scotland
by reducing notice flexibility and increasing
fines by up to ten times. Such plans would
make it harder to attract sub-contractors and
would reduce the attractiveness of operating
in Scotland.
Whilst the Bill contains a lot of good that
will improve the standard of road works
in Scotland by creating greater parity of
requirements for authorities and utilities,
regulatory safeguards are required to avoid
unnecessary and disproportionate costs and
to future proof the proposals.
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Is your EFM or EoFTTC ready for MTD
and GDPR compliance?
By Amanda Stewart

Managing Director, Illuminate Technology
Our world is hurtling at speed towards a digital
transformation. It’s little wonder that many
small businesses feel on another planet. If you
don’t know your EFM from your EoFTTC it’s
important to get the support of a specialist that
does.
There are variety of broadband solutions
available to small businesses in Edinburgh,
so it’s important to be confident that you are
making the right choice for your business. Are
affordable leased lines better than EFM? Would
EoFTTC be more suitable than fibre? As many
businesses move to cloud-based software,
it’s vital to invest in the best quality broadband
and firewalls that you can afford, and to be
confident you are getting the service you
expect and can upgrade as more systems take
to the cloud.
This time last year businesses were preparing
for the introduction of new data protection

regulations. Designed to protect an individual’s
data, GDPR regulations that came into effect in
May 2018 demand that personal information
is collected and stored only when necessary.
Many businesses reviewed their internal
processes, and swapped paper files for cloudbased digital solutions. Since May, the regulator
has reported a large rise in complaints, and
with significant financial penalties for breaching
the regulation, businesses must comply. Our
team at Illuminate provide clients with GDPR
guidance, draft policies and training videos for
staff.
This year, businesses are preparing to make
tax digital… or MTD to add another ominous
acronym! By the end of 2020/21 tax year, the
way that businesses interact and liaise with

HMRC will change beyond all recognition.
Businesses across the country are working with
their accountant to be ready for the change.
This is only possible if the business has the IT
infrastructure to support it. Are you ready?
With technology changing at a fast pace, and
an alphabet of confusing acronyms, it’s easy
to get lost in the digital transformation. The
experienced team at Illuminate will get to know
your business to provide a solution that is
right for you now and in the future. We provide
advice that is free from jargon, and a service
you can rely on. As a chamber member, call me
for your free IT audit.
t: 0131 603 5500
e: amanda@illuminate-it.co.uk
www.illuminate-it.co.uk
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Future proof your business with Practical
The internet went public in the UK in 1991
which began to change the way in which
businesses interacted with their customers.
Initially supplied over dial-up phone lines
speeds were slow and take up was low.
Broadband came along early in the 2000’s,
speeds increased and the internet gathered
momentum and rapidly began a journey to
becoming the greatest business productivity
tool of the last twenty years.
Fast forward to 2019 and few businesses
do not rely on the internet. For many
organisations an internet presence is so
critical that without it they would have no
business at all.
What has been slower to change for some
business owners, is an understanding of how
their reliance on the internet is tied to the way
it is delivered to them. If your business relies
on the internet do you appreciate the true
cost of a Broadband outage? What would it
mean to your business financially if you could
not interact with your customers in the short
and even longer term?

you and me. This change will see analogue
phones lines and ISDN lines for phones
systems becoming redundant.
The intention is to move everyone to a digital
IP platform by 2025. This means your calls
and your lines will be delivered over your
internet connection.

New, more robust technologies are available
that offer an alternative to broadband.
Business can take advantage of higher
speeds, greater reliability and guaranteed
levels of performance which will have a direct
impact on productivity.

My name is David Hodge. I am the Managing
Director at Practical Telecoms based in West
Lothian (BT Local Business, East of Scotland).
We exist to offer advice on a personal basis,
either over the phone of face to face. Greater
productivity, more flexibility and future
proofing your business is at the heart of our
consultation process. Please contact us via
email, Edinburgh@btlocalbusiness.co.uk
or on call us on 01506 426100 Option 4 for
more information.

Combined with the need for reliable
connectivity, is the news that by 2025
Openreach aim to have switched off their
PSTN network. PSTN stands for Public
Switched Telephone Network, a phone line to
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Chamber
Training –
What lies
ahead for
2019
By Jimmy O’Connell
Training Manager

A recent Forbes article I read cites, “For any
business, human capital is its greatest asset
and the biggest key to achieving business
goals”. It also warns, “Leaders who don’t plan
exactly what they want training to accomplish,
are simply wasting resources”.
So how can organisations properly equip
their teams to consistently perform in an
increasingly competitive and ever changing
environment?
Many of you reading this would probably say
the key to maintaining a competitive advantage
in the marketplace is through learning and
training – and of course, you would be
correct. Businesses that fail to invest in skills
development will eventually start to fall behind
those competitors who train, evolve and adapt.
As an L&D Manager, it got me thinking what advice would I give to new or existing
businesses that want to stay one step ahead?
So, I’ve drafted some tips below for businesses
who are looking to maintain their edge and
grow in 2019.
Plan ahead. Identify and plan what you want
your business to look like, not only in the next
12 months, but in the next 5, 10 and 15 years
too. Carry out a skills audit for yourself and your
wider team of employees. This will help you
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identify skills gaps, plan your training budget
and achieve your current and future business
aims and objectives.
Adopt. Studies have repeatedly shown that
adopting a learning culture in business has a
positive impact on results. A learning culture
is quite simply the creation of and adoption
of a set of organisational values, processes
and practices that encourage employees and
whole businesses to increase and develop their
knowledge and competencies.
Digital. Some would argue that the biggest
obstacle to maintaining a competitive
advantage is not lack of skills, but in fact a lack
of effective enterprise in digital transformation.
Recent research by Deloitte identified
that many companies are not making the
necessary cultural changes needed to take full
advantage of their digital potential. Whilst 92%
of organisations have digital transformation
strategies, most find it hard to make these a
reality. So what does this mean in layman’s
terms? Quite simply this means an organisation
may not be utilising technology in its processes
– and therefore, is not as productive as it could
be. Are they getting the maximum benefit
from the technology they are using? If not, why
not? If employees need training on using the
technology then plan it in as part of your skills
audit.
Innovation. Workplace innovation has become
a bit of a buzz word in business. But what

does it actually mean? It’s about creating high
performing organisations and great places
to work. It’s about improving motivation and
working conditions for employees, which leads
to increased labour productivity, innovation
capability, market resilience and overall
business competitiveness. All businesses – no
matter their size – can benefit from workplace
innovation. On a practical level the best thing
about WI is that it doesn’t have to be expensive.
Simple changes in business process are often
all that is needed to yield dramatic results.
Features of WI include, delegated decision
making, simplified administration processes, a
coaching style of management, a commitment
to regular learning, encouraging entrepreneurial
behaviour and empowering job design. Adopt
WI and research consistently demonstrates
you’ll experience positive improvements in
business performance.
I’m of the firm belief if a business makes a
commitment in 2019 to undertake skills audits,
adopt a learning culture, review and update
their digital strategies and implement some
features of Workplace Innovation, their efforts
will be rewarded by significant improvements
in organisation performance. You can find all of
what’s on offer at www.edinburghchamber.
co.uk/training-events

CHAMBER TRAINING

FEBRUARY

MARCH

Wednesday 7th
Digital Writing Skills

Friday 1st
Social Media LinkedIn for Sales and
Business Development

Thursday 8th
Social Media content creation, delivery,
advertising and analysis
Tuesday 19th
Email Marketing for Business
Friday 22nd
Social Media Platform Techniques
Tuesday 26th
Understanding Incoterms
Thursday 28th
Boost your sales success
Thursday 28th
How to complete export customs entries

Thursday 7th
Sales and account management
Friday 8th
Social Media - Crisis and Incident
Management
Tuesday 12th
Blogging for Business
Wednesday 13th
Export Documentation
Thursday 14th
Documentary Letters of Credit

Tuesday 19th
HR & How to Manage your Staff Problems
Effectively
Wednesday 20th
Introduction to Google Display Ads
Thursday 21st
LinkedIn Masterclass: The Complete Guide
to Personal & Business Development
Tuesday 26th
Digital Marketing
Wednesday 27th
Process Mapping
Thursday 28th
Masterclass in Business Success

To book please contact the training team on 0131 221 2999 option 4 or email training@edinburghchamber.co.uk
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To help recruit the best talent,
we offer a number of scholarships
to our Business School that could
be the help your career needs.

The University of Edinburgh is a charitable body, registered in Scotland, with registration number SC005336.

Executive MBA scholarships
Apply now
Get the skills that will get you noticed with our
Executive MBA. Designed specifically for working
executives looking to progress into senior leadership
roles, this programme fits around you and your
career – enabling you to learn the power of effective
strategic leadership in a part-time format.
To help us recruit the very best talent, we have
a number of attractive scholarships on offer.
These include:
MBA Leadership Scholarships – £10,000
On offer to candidates who can demonstrate
strong leadership experience and have at least
7 years’ managerial experience.
MBA Merit Scholarships – £5,000
These scholarships are on offer and awarded
to candidates who can demonstrate exceptional
prior qualifications, measured either through their
academic credentials, professional qualifications
and/or GMAT scores.
These are just some of the scholarships
we have available.

For more information visit
edinburgh.mba/executive

SELECT and SQA —
Meeting National Standards
for Scotland’s Electricians

Using the Scottish Qualifications Authority’s Customised
Awards service, organisations can design their own
qualifications. SQA Customised Awards are unique
qualifications developed in partnership with, and owned
by, the partner organisation to meet their business needs,
and demonstrate quality and industry compliance.
SELECT has been an SQA approved centre since 1999,
delivering a variety of qualifications for Scotland’s electricians,
with a commitment to providing high quality training for
the industry.

As the first trade association in the world to serve the
electrical industry, SELECT provide support to over 1200
member companies, and work closely with the Scottish
Electrical Charitable Training Trust (SECTT) who run the
only industry approved training scheme for electrical
apprenticeships in Scotland. Apprentice electricians work
to achieve their SVQ (Scottish Vocational Qualifications)
in Electrical Installation at SCQF level 7 (jointly awarded
by the SQA and the Scottish Joint Industry Body (SJIB)).
Completing the SVQ and their apprenticeship is just the
start! To stay up-to-date with changes in technology
and regulations, electricians need to update their skills
and training throughout their careers. To meet this need,
SELECT designed a variety of SQA Customised Awards.
SELECT originally developed the SQA (SELECT) Customised
Award in Design and Verification of Electrical Installations.
This qualification is for practising electricians who want an
in-depth knowledge on how to design Electrical Installations.
It is delivered over three training days and includes home
study. The qualification is also credit rated on the Scottish
Credit and Qualifications Framework (SCQF) at SCQF level 7.
In 2013, SELECT and SQA developed three additional
Customised Awards to provide important training on
BS 7671 – the UK national standard for electrical installation
and the safety of electrical wiring in domestic, industrial,
and other buildings:
• Requirements for Electrical Installations to BS 7671 —
Developed for practising electricians and others responsible
for ensuring that electrical installations are installed and
commissioned in accordance with current requirements.
• Initial Verification of Electrical Installations to BS 7671 —
Developed for practising electricians who wish to keep their
skills and knowledge up-to-date in relation to inspection,
testing and certification of new electrical installations as
well as additions and alterations to existing installations.
• Inspection & Testing of Electrical Installations to BS 7671
(incl. Periodic Inspection & Testing) — Developed for
electrical practitioners involved in the inspection and
testing of both new and existing electrical installations.
The qualification is also credit rated at SCQF level 7.
Training for these courses is delivered by tutors from SELECT
at venues across Scotland. An online course on BS 7671 is
a compulsory element in two of the awards, but is available
to candidates on any of BS 7671 courses. The online format
provides flexibility for learners.
Elaine Ellis, Qualifications and Skills Development Manager
at SELECT, believes SQA Customised Awards are of significant
value to the trade:
“Working with SQA and designing Customised Awards
has been invaluable. During development, we redesigned
existing training to ensure the content and training
methodologies used met the needs of the industry.

We also developed additional assessment materials for each
of the courses to ensure that our learners not only enjoy
the training, but, through assessment, can prove that they
have a clear understanding of the course content.
At the delivery stage we ensured high quality and
consistency. Yearly visits by an SQA External Verifier have
been valuable. These visits highlight good practice and help
ensure we stay on the right track. They also drive consistency
for learners and have encouraged us to have robust
administrative processes and quality assurance in place.”
This partnership between SQA and SELECT has proven
extremely positive for the electrical industry in Scotland,
Elaine continues:
“We value our relationship with SQA and the Customised
Awards process. The qualifications are a real mark of quality.
From a candidate perspective, it provides them with a SQA
and SELECT jointly badged certificate which allows them
to demonstrate the quality of the training to their employers
and any other stakeholders.
The numbers of candidates we have going through the
Customised Awards is a testament to how much the industry
values them. Training numbers have been rising and continue
to do so. We have a lot of repeat business and deliver BS
7671 training to many well-known organisations.”
Theresa McGowan, Regional Manager at SQA, is delighted
with the difference SQA and SELECT are making to the
electrical industry in Scotland:
“As Scotland’s National Awarding Body, we support
qualifications and skills in key sectors nationwide.
I’ve worked with SELECT for a number of years and
I am delighted to see that their commitment to
providing high quality skills and training for electricians
is going from strength to strength.
SQA Customised Awards give our customers the flexibility
to design their own qualifications, to a high quality, specific
to their needs. Our dedicated Business Development and
Customised Awards teams can support a variety of private,
public and third sector organisations to meet their
training needs.”
SELECT
SELECT is the trade association for the electrical
contracting industry in Scotland. Founded in 1900
as The Electrical Contractors’ Association of Scotland,
SELECT became the first trade association in the world
to serve the electrical industry.
To find out more about SQA Customised Awards visit:
www.sqa.org.uk/businessdevelopment, e-mail:
mycentre@sqa.org.uk or call 0303 333 0330

Scottish
Qualificatio
Authority
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Fully funded, work-based learning, tailored
to the needs of industry and individuals
A revolutionary teaching programme is taking hold at universities across
Scotland giving people the chance to earn degree-level qualifications whilst in
paid employment.
Graduate Apprenticeships (GA) launched
in 2017 with Heriot-Watt amongst the first
universities to sign-up.
The Edinburgh-based institution is now one
of Scotland’s largest provider of GA courses
covering a range of subjects including Business
Management as well as Construction and Civil
Engineering.

relevant to, the workplace of the apprentice.
And already many Heriot-Watt students are
enjoying the benefits of studying whilst in
employment.
Last year, 24-year-old Ryan O’Connor was
named Apprentice Ambassador of the Year at
the Scottish Apprentice Awards.

Graduate Apprenticeships is a pioneering
initiative, creating degree-qualified employees
with the skills companies are looking for.

Ryan successfully progressed from a
Modern Apprenticeship into the Graduate
Apprenticeship programme at Heriot-Watt with
his employer Jacobs UK.

Employers and universities are working
together to shape the programme around the
needs of industry, guaranteeing the content and
study practices are easily implemented in, and

He was fast-tracked into year two of a
BEng (Hons) Civil Engineering course at
the University after completing a specialist
construction course in 2017.

He explained: “We went to Breadalbane School
last year to help get fourth fifth and sixth years
get ready for the work environment.
“We did different things, such as mock
interviews and CV writing. I did a presentation
on what it’s been like for me coming through
the apprenticeship and explaining to young
people that going straight from school to
university isn’t the only way to get into this
profession.”
Heriot-Watt currently is working with
organisations to deliver world-class
apprenticeships, creating opportunities for
individuals like Ryan to transform their lives
and drive productivity growth within Scottish
businesses.

Invest in your company’s future - for free!
Graduate Apprenticeships offer learn while you earn degrees focused on work-based and work-relevant learning.
Apprenticeships are open to existing employees and new recruits - and all apprenticeships are fully funded,
so no programme fees for you or the apprentice!
Our 7 programmes are designed around the needs of industry to help your business grow:
Engineering Design and Manufacture
IT Software Development for Business
IT Management for Business
Civil Engineering
Built Environment
Business Management
Business Management (Financial Services)

Become a partner today.
www.hw.ac.uk/ga
ga@hw.ac.uk

Heriot-Watt
has a reputation
for producing
pragmatic “can do”
graduates.
Paul Garnham,
Campus Ambassador, Shell
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60 SECONDS
Name: Nicola Gunn
Company Name: Edinburgh Dog and Cat Home
Website: www.edch.org.uk
In five words or less, what do you do?
Rescue, reunite & rehome dogs & cats
How long have you been a Chamber
member?
Two years
Why did you join?
To grow our network, make new partnerships
and meet likeminded potential suppliers
What services do you use?
Mostly networking and training
What’s the best business/benefit you
have won through the Chamber?
Amazing partnerships with companies such
as Heehaw and Edinburgh Trams

Are there any additional
services or information
you’d be particularly
interested in?
Potentially mentoring
services
If you were telling
another business
person about the
Chamber, what’s the first
thing you would say?
Join! Great team, fab events
and a really good way to grow
your network.
Where do you read your copy of
Business Comment?
Usually in my office with a cuppa

GET WITH IT

Nicola
Gunn

By Bill Magee
Scottish Business Technology
Writer of the Year

The first generation of blockchain and cryptography specialists with a global
reach is emerging due to the groundbreaking partnership between the University
of Edinburgh and IOHK.
The Blockchain Technology Laboratory within
the university’s School of Informatics coupled
with the Bayes Centre is bursting with talent.
The lab also serves as headquarters for the
tech engineering company’s international
academic research community.
I spent two days with IOHK - full name InputOutput Hong Kong - and, refreshingly, they’re
committed to using peer-to-peer innovations
providing financial services to the three billion
people with no access to them, especially in
developing countries.
The company’s CEO and co-founder American
entrepreneur Charles Hoskinson told me:
“Edinburgh is a world-leading institution in
information, cognition and computing research
and teaching.”

Research collaborations are interdisciplinary
covering vital areas beyond cryptography and
computer science, economics, game theory,
regulation and compliance business and law.
IOHK focuses on practical, peer-reviewed
research to create live protocols and
technological underpinnings to next-generation
cryptocurrencies. It’s growing network includes
partnerships with institutes in Tokyo and Athens.
Professor Aggelos Kiayias, the university’s Chair
in Cyber Security & Privacy and Chief Scientist
at IOHK, stresses a key direct connection
between developers and researchers, to get
projects live faster in the pursuit of outreach
projects with entrepreneurs in Edinburgh’s
vibrant local technology community.

Professor Kiayias again: “We’re excited
regarding this collaboration on blockchain
technology…distributed ledgers is the
upcoming disruptive technology that can scale
information services to a global level.
With the likes of giant Amazon now moving into
the blockchain space we’re talking about life
after bitcoin. The IOHK/Bayes timing is perfect
and the academic and industry connection
forged by this collaboration puts the Blockchain
Technology Lab at Edinburgh to the forefront of
global innovation in blockchain systems..
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How
digital
delivers
benefits to
business
Partner Elaine Cromwell, systems and software expert at Thomson Cooper,
explores the advantages of digitisation.
Innovation and integration

By Elaine Cromwell

Head of Business Support services

Significant change for many
Despite repeated calls to delay Making
Tax Digital (MTD), HMRC is firmly set on
delivering the first stage of its MTD plan –
MTD for VAT, by 1st April 2019. Businesses
with a turnover exceeding £85,000 will be
required to keep their accounting records
digitally and submit their VAT returns to
HMRC directly from compatible software.
We’ve helped clients prepare, covering the
new MTD rules and potential software
options. However, beyond the imminent
changes and their need to comply, our aim
is to develop clients’ understanding of the
benefits of adopting a business-wide digital
strategy beyond compliance to increase their
businesses’ efficiency and profitability.
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Accountancy and business software has
changed dramatically in recent years.
Cloud-based disruptors like Xero and
Quickbooks Online (QBO) have significantly
and irreversibly changed the way we pay for,
deploy and use accounting software. While
traditional, desk-top based solutions like Sage
are working with partners such as Microsoft
to add features akin to those imbedded
within the likes of Xero and QBO, they
struggle to deliver the flexibility, accessibility
and cost-effectiveness of these competitors.
The disruptors also actively enable other
software developers to design and integrate
their applications to work alongside
accounting software. The result? Even small
businesses can transform the way they
operate, using these new digital tools to gain
better information, increase productivity
and improve their bottom line. There are
thousands of complimentary applications,
providing sector specific solutions including,
for example, retail integration; warehousing,
stock control and fulfilment; benchmarking;
cashflow management; CRM; payment
management and credit control.

Apps in action
Here’s a brief glimpse of what can be
achieved. Client X decided to move from
Sage to Xero eighteen months ago.
Combining the efficiency features of Xero
with AutoEntry - an add-on application which
takes scanned images of purchase invoices
and creates the financial entries for update

into the accounting package, they were
able to save significant processing time.
We agreed an implementation and training
plan and now the management accounts
are ready within a week of the month end
(rather than the previous two month time
lag) and the directors can view management
information in real-time throughout the
month. After seeing the initial benefits,
the directors reviewed internal processes
further, utilising additional functionality of
the software including the Expenses app and
project costing, realising further benefits.
Like many businesses, they need to monitor
and plan their day-to-day, week-to-week cash
flow. We are currently helping the business
explore the benefits of add-on apps like
Fluidly and Float which intelligently use
historical financial data within the accounting
system to quickly build meaningful and
accurate cash flow forecasts and track
spend against forecast.
Other recent projects have included working
with clients’ e-commerce / web developers
to digitally link online sales transactions to
the accounting software and advising clients
about payment solutions to enable faster and
more cost-effective collection of amounts
due from customers.
So while MTD may be the catalyst to examine
accounting systems and processes, our
examples illustrate the benefits possible from
digitising processes. For a free consultation,
please contact Elaine at ecromwell@
thomsoncooper.com.

CHAMBER PARTNERS

Transforming mobility and services in 2019
As we begin 2019 I am struck by the number of concurrently running consultations and
strategic decision-making processes that will have an impact on the future of mobility
and the provision of transport services in Edinburgh. Many of these consultations
and processes will culminate in critical decisions, or next steps, in 2019.
By George Lowder MBE

Chief Executive, Transport for Edinburgh
The strategic context for all of this is being set
by The City Vision 2050 and we look forward
to hearing how the four themes; Inspiring,
Thriving, Connected and Fair, will be developed
to shape the future Edinburgh. It is not entirely
surprising that Connected features in this
list. Access to safe, affordable, efficient and
customer focussed mobility options is a key
enabler to achieve positive outcomes for all of
the themes.
There is much being done now to improve
global, regional and local connectivity in the
physical and data realms, but we should not
be complacent. Perhaps the most challenging
are the local, physical, improvements, against
a backdrop of significant pressures on Local
Authority funding. In a difficult budget round
let’s hope that measures proposed in the Public
Transport Action Plan are resourced, to further
help improve Connectivity.
The City (Local Development) Plan 2030 will
continue to be authored in 2019, making clear
The City’s priorities for further development in

the period 2020 -2030. There will be emphasis
on place making and I would be surprised if the
hierarchy of walking, cycling and public transport
did not feature prominently. We do of course
now have an Edinburgh cycle hire scheme and
this will continue to expand in 2019.
Considering the mobility options as part of
the City Plan and planning seems to be fully
inculcated in the process and this is a good
thing. Linked to this, the decision on tram to
Newhaven expected to be taken by full Council
on 14 March 2019 will be a key one to help
unlock further opportunities for Leith to thrive
and be better connected. The conversation on
tram should not conclude with this decision. To
achieve Edinburgh’s aspirations for continued
growth and prosperity the discussion should
move quickly to tram to Granton and then;
where next?
We should continue to look to Manchester,
Birmingham and Nottingham to understand how
best to create a cost-effective network. I look
forward to this dialogue in 2019 and beyond.
One of the consequences of re-establishing a
tram network and the growth of The City and our
near neighbours will be the continued recasting

of the bus network with services focussed on
serving new developments within and beyond
the City boundaries.
The City Centre Transformation Project,
Low Emission Zones and The City Mobility
Plan will all be further developed in 2019
and will have potentially significant impacts
on mobility and services. Again, I would be
surprised if the triumvirate of walking, cycling
and public transport did not emerge as key
elements running through all these Projects.
There are of course other considerations,
including how goods are delivered within the
City, the proliferation of electric vehicles and
their supporting charging networks and how
emerging technologies, such as connected
and autonomous vehicles will be incorporated
into emerging networks. I would encourage
Members of The Chamber to find some time if
at all possible, to engage with, and contribute
to, these consultations.
All in all, 2019 promises to be a very interesting
year for the development of mobility in our
wonderful City, with ample opportunity to
influence the direction of travel (pun completely
intended).
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Innovative thinkers in the Scottish legal market
Clyde & Co is leading the way on innovation in the legal market
From exciting collaborations to forward thinking agile working initiatives, the
international insurance firm innovates with its client top of mind
By David Tait

resolution for claims, lowering costs for clients
with proven excellent results.

Developing an innovative approach to working
with clients and business partners is a key
aspect of how we work at Clyde & Co. We
conduct matters with our clients in mind and
adapt to their needs as they develop.

Working towards an agile
workplace

Managing Partner, Clyde & Co, Scotland

Clyde & Co has a presence in five continents,
but innovative thinking is what brings
us together as one firm. Our Innovation
Board is dedicated to driving technological
developments to deliver tangible benefits to
our clients. Here in Scotland, we champion that
ethos as our recent International Law Firm win
at The Law Awards of Scotland demonstrates.

Innovation in service delivery
Litigation and dispute resolution is the main
practice area in Scotland, so it’s important
that the firm is flexible in responding to the
idiosyncrasies of each matter we work on. We
employ a number of initiatives in partnership

An innovative workplace culture also
contributes to our success locally and
internationally. Our Edinburgh office is one
of the first in the firm to trial an exciting new
agile working initiative rolling out this year.
Over the next few months, Edinburgh staff
will be trialling flexible working hours with the
aim of creating a more modern, agile working
environment for our staff.
David Tait

with our clients to improve the outcome of
claims for them. We achieve this through
allowing them access to our tools and working
in partnership with them, which can also
include seconding our people into their claims
teams. We also boast an award winning case
management system which achieves early

We thank our Partners for their continued support of the Chamber.
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We recognise that clients now and in the
future require constant innovation to meet
their service needs. The way we deliver legal
services and conduct our business is changing
to meet those needs and Clyde & Co will
continue to work closely with all our clients to
provide an innovative service, to work smarter
and to diversify as a modern legal services
provider.

INTERNATIONAL UPDATE

Belgium Roundtable: Focus on Wallonia
On the 14th of November, the Edinburgh Chamber of Commerce was delighted to
host a roundtable on trade and investment opportunities in the region of Wallonia
(Belgium) in collaboration with the Belgian Embassy in the UK.
The event included high level speakers such
as Mr Pierre-Yves Jeholet, Vice-President of
the Government of Wallonia and Minister for
Economy, Industry, Research, Innovation, Digital
Economy, Labour and Vocational Training.
Wallonia has a population of over 3.4 million,
and it is strategically located nearby some
of the most important cities in Europe:
Brussels, Amsterdam, London and Paris. It
offers an excellent transit platform for export
goods. In fact, it has the densest multimodal
communication infrastructure in the world.
In addition, the region attracts a highly skilled
workforce and largely invest in R&D (2.46% of
their GDP) with over 300 research centres, over
11 000 researchers, 6 competitiveness clusters
and 7 scientific parks.
Opportunities for Scottish businesses are
mainly in the life sciences, aeronautic, ICT,
chemicals and green technologies.

For more information on potential investment/
export/venture opportunities in Wallonia,

please contact us at international@
edinburghchamber.co.uk

ECC’s end of the year overview and future
international programme
A recent study led by CBI revealed that 70
Scottish companies account for 50% of
Scottish export. This number highlights that
many businesses are missing out on their
potential for international growth.

businesses internationalisation and working
collaboratively to increase awareness about
opportunities overseas and support available
to companies looking to expand in new
markets.

Increasing the number of exporting
companies in Scotland will not only result in
a more stable economy for the country but
also boost innovation. During the Scottish
Chambers of Commerce’s Annual Scottish
Business Address, on the 30th of November,
Nicola Sturgeon said that the “focus on
innovation goes hand in hand with a focus
on internationalisation - businesses that
export are more likely to be more productive,
become more ambitious embrace new ideas
and often, in the process of exporting, have
to adopt new ways of working”.

Over the past months our international
team has been reaching out to new key
stakeholders and partners active on the
international scene, including: Creative
Edinburgh, Shenzhen Creative, Scottish
Financial Enterprise and Scotland Food &
Drink.

ECC understands the importance of
actively contributing to boosting Scottish

We have also continued to work closely
with our main partners (SDI and the
Scottish Chambers Network) and our
members to develop a programme that
is in line with local business needs and
interests. This year, we are planning to set
up an International Focus group, which
will give a group of local businesses the

opportunity to voice their opinions and
make direct suggestions to shape our
future international programme.
In terms of markets, our focus for the first
quarter is on the Nordic countries, the US and
Canada as these are the top priority markets
for local companies. Our programme will
include roundtables, seminars and trade
missions (Norway/Finland in March 2019
and Canada in June 2019).

Welcome to new international
stakeholders in Edinburgh:
Ms Ellen Wong, Consul General of the US
Consulate in Edinburgh (October 2018)
Mr Tibor Csaba Szendrei, Consul General of
Hungary in Edinburgh (December 2018)
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Ceremony held to mark end of restoration
& improvement work at Berwick Station
Official Blue Heritage plaque unveiled, detailing the history of the station
The completion of a significant project to
improve Berwick-Upon-Tweed station has been
marked with an official ceremony held at 1pm
on Friday 14th December.

with its island platform and footbridge. The
station is Listed Grade II’
Elaine Hunter, Head of Property at LNER, said:
“Berwick-upon-Tweed station is certainly one
of the most beautiful stations on our route.
We’ve therefore been delighted to work with
the Rail Heritage Trust on the restoration
and to be able to improve the facilities at the
station. It has been a big project so it’s great
to see the work celebrated with the unveiling
of the plaque.”

The project, which was jointly funded by LNER
and the Rail Heritage Trust, aimed to restore
some of the stations original features as well
as improving the customer experience.
The ticket office has been returned to its
original position and a new Costa/Travelines
outlet has also been built at the station.
In addition to the main scheme, Heritage
Architraves were also installed in the concourse
area, and an original ‘LNER’ drinking water
fountain on the platform has been restored.
On Friday 14th December, staff from LNER
were joined by Tom Forrester (Chief of Staff
to Anne-Marie Trevelyan MP), Andy Savage
(Executive Director, Rail Heritage Trust), the
Mayor of Berwick and the Civic Party.

To mark the occasion an official blue heritage
plaque was unveiled at the station. It reads:
‘The North British Railway built Berwick
on Tweed station in 1843, on the site of a
12th century castle. In 1913 it designed a
new station, with many Scottish overtones
in its design, but the Great War prevented
construction until 1924. Thus the London &
North Eastern Railway built the present station,

Andy Savage, Executive Director of the Railway
Heritage Trust, said ‘The Trust has been
delighted to add to its previous sponsorship of
the wonderful station to give new space for the
booking office and a much-improved café, both
of which recognise the unique heritage of this
station. We look forward to working with LNER
and Network Rail on further projects to improve
the appearance of the station.

Edinburgh Executive Carriages new airport transfer
service - collections from the steps of the plane
A first choice for chauffeur services in
Scotland, experience a truly exceptional
customer experience with Edinburgh Executive
Carriages, the preferred chauffeur service at
Edinburgh Airport. We are delighted to be able
to exclusively offer Airside Transfers. Straight
from the steps of the plane into one of our
chauffeured Mercedes.
“We have used the services of Edinburgh
Executive Carriages for over 3 years now and
as the Senior Executive Assistant in charge of
booking the services we have used, I cannot
rate them highly enough. A favourite with our
CEO, they always carry out a truly professional
and friendly service.” Elaine Patterson, Webhelp
n The Preferred chauffeur service at
Edinburgh Airport
n Airport Transfers, Executive Business
Travel, Special Occasions
n Private Sightseeing & Ancestry Tours,
Golfing Trips
n Airside Transfers
n Valet Parking
Please view our new service at
www.youtube.com/watch?v=HgMB8OKVAxM
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www.edinburghairport.com/chauffeur
eal@edinburghexecutivecarriages.co.uk
Telephone: 0131 644 3034
Post Box 84, Edinburgh Airport
Terminal Building 2nd floor,
Edinburgh, EH12 9DN
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Celebrating 100 years in the city
For 100 years, we have provided Edinburgh with a great value, reliable public
transport service to make getting around the city easier. As the main bus
operator, Lothian is dedicated to delivering an outstanding customer experience
offering a city-wide network 24 hours a day, 7 days a week.
While we are a company that always looks
ahead, we’re also proud of our history.
Our buses first appeared on the streets
of Edinburgh back in 1919 and we’ll be
celebrating our centenary across 2019.
Our buses have always been an integral part
of the city and have operated continuously
since day one. Even World War II and the
Suez Crisis in 1956 couldn’t halt them.
So much has changed over this period –
our name for a start. Some will remember
Lothian Regional Transport from the
1970s, but may not know that the business
was launched as Edinburgh Corporation
Transport in 1919 following the end of the
Great War.

A great year…
Last year was another incredible year
for us. Lothian was crowned Scottish
Public Transport Operator of the year and
continued to grow and evolve our offering
to the city.
Across 2018, we added to our
Lothiancountry network with new services
into West Lothian and further built on
our cross city connections to Edinburgh
Airport, introducing our new Skylink 400 bus
service for customers travelling from the
South of the city. We also made network
improvements to our EastCoast bus
services and introduced a bus tour to East
Lothian for the first time ever, connecting
local attractions across the county.
We re-introduced our coaching operation
with Lothian Motorcoaches launching in
June offering a wide range of private hire
vehicles, as well as Scottish Day Tours and
excursions.

Innovation and investment
Lothian is also proud to be at the forefront
of innovation and technology. We continue
to invest in our fleet, ensuring that we evolve
providing for the ever changing needs of our
customers and to the benefit of the local
environment.
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Our continued investment in low emission
buses, combined with our on-going fleet
replacement strategy BUS2020, ensures
that we as a business are driving air quality
change and customer experience across
our city.
At the end of 2018, our fleet saw the
introduction of 42 new vehicles each
with a capacity of 129 customers which
have been specially developed in close
collaboration with Alexander Dennis and
Volvo. Manufactured locally in Falkirk, these
vehicles have secured jobs and added value
to the Scottish economy directly and via the
extensive local supply chain.
We also introduced contactless to our
Lothiancountry and EastCoast networks
with plans to roll out across the whole
business in 2019.

Part of Edinburgh’s Future
Accounting for a quarter of the Scottish
population, Edinburgh is one of the fastest
growing cities in the UK. The capital plays
host to 4 million visitors every year and
its population is set to rise by 100,000
residents to 600,000 by 2040.

As our capital and surrounding regions
grow and evolve, so too does the need for
sustainable, affordable active travel. Lothian
are working with political, commercial
and environmental stakeholders to deliver
sustainable travel choices for the residents
and visitors of our city.
With over 2.3 million customers every week,
Lothian is proud to be at the forefront of
innovation and technology, continually
investing in the latest environmentally
friendly, modern vehicles for the benefit of
our customers, the local environment and
the wider Scottish and UK economy.
For generations of Edinburgh families
and visitors, our distinctive bus fleet has
become a welcome sight on the streets
of the capital and it remains so today. To
join in our celebrations, keep an eye on
our social media channels or visit
www.lothianbuses.co.uk to find out more
information.

09:25 - We engage to build
audiences that last a
lifetime!
Add

03:02 - We help you influence and
grow your customer base!
Add

Connect With Us

When we say Be Everywhere,
we mean it...
We grow your audience through social
media management, engagement and
other proven digital marketing strategies.

www.be-everywhere.co.uk
e: info@be-everywhere.co.uk
t: 0191 5805 990

FEATURE: BREXIT

Neil Amner

A checklist is a good starting point in
preparing for Brexit
By Neil Amner

Place

Identifying the aspects of your business which
may be impacted by Brexit is no easy task.
This requires some certainty as to what shape
Brexit will take, assuming that we will be leaving
the EU. So what can Scottish businesses do
now? Considering the main areas of your
organisation, which may be impacted by Brexit,
would be a good starting point.

Do you have business premises elsewhere
in the EU? Have you made future distribution
arrangements in Europe? Is your business
controlled by an entity in another EU country?
A hard Brexit will damage your opportunities to
sell freely to over 500 million Europeans. It may
be worth considering how you will continue to
operate across the EU. Mapping out the options
for continued market access may uncover new
opportunities.

Director and Brexit Lead at
Anderson Strathern

A Brexit checklist is a handy way to identify
the business areas which could be affected,
in whatever form Brexit ultimately takes. Each
business is unique and there are some main
common themes which could provide the path
to a useful audit:

People
Consider whether or not your business
currently employs EU nationals or maybe
seeking to recruit EU nationals in the next
couple of years. An immigration cliff edge
would be a real problem for most sectors
which rely on large numbers of EU migrant
workers. The government has introduced a new
settlement scheme for use by EU nationals and
it is possible that it might be amended further
or withdrawn. Considering where the risks
and opportunities are for your business, with
regards to workforce, may be a prudent step.
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Data
Do you transfer personal data to and from the
EU? Regardless of the UK exiting the EU within
the next few years, GDPR will still have an
impact. This demonstrates the reach of this EU
Regulation beyond the EU.

Supply Chain
Do you import or otherwise rely upon materials,
components or consumables (including
packaging and labelling) sourced from other
EU countries? Inventory and buffer stock
concepts, consigned to history by just-in-time
logistics, are making a comeback thanks to
the need for contingency planning. Making an
inventory of materials and components from
other EU countries is a start in identifying your
potential gaps.

If your business supplies goods to a larger
supply chain via EU ports, have you positioned
strategic stocks in mainland Europe?

Contracts
Have you considered how Brexit may impact
on your or your suppliers’ ability to timeously
meet contractual obligations? Reviewing both
your supply chain and customer contracts for
Brexit issues may uncover some weak points.
Adapting your standard procurement and sales
contracts may also be necessary to prepare
your business. Understanding who bears the
burden of delay, changes in currency, standards
or other additional cost, may mean that
your business is better prepared with robust
contracts in readiness for Brexit.
These are just a few of the areas Scottish
businesses can make a start on in
preparation for Brexit. You can read and
download our full Brexit Checklist on our
Brexit Hub or contact Neil Amner our Brexit
Group Lead on 0141 242 7984 email:
neil.amner@andersonstrathern.co.uk
Our Brexit Group includes experts from a wide
range of industries including commercial,
rural, transport, energy, employment and
procurement. Neil Amner is also Chair of the
Scottish Chambers of Commerce Economic
Advisory Group.

INSPIRING CONNECTIONS
In January, the Chamber’s monthly Networking Lunch
moved to the stunning Ghilli Dhu. Our next two will
take place The Refinery and Twenty Princes Street –
book now to avoid disappointment!

FORTHCOMING EVENTS
February

March

April

Thursday 7th - 08.30 - 10.00am
Developing Edinburgh: Roddy Smith,
Essential Edinburgh

Wednesday 13th - 08.30 - 10.00am
Business Update with the Royal Military
Tattoo

Thursday 4th - 08:30 - 10:00am
Developing Edinburgh: Parabola

Wednesday 20th -12.30 - 14.30pm
Lunch at Refinery

Tuesday 19th - 08:30 - 10:30am
Outlook on Edinburgh’s Infrastructure Panel
Event

Thursday 11th - 14:00 - 16:00pm
Behind the Scenes Tour with Amazon

Friday 22nd - 09:00 - 10:00am
New Members Event
Tuesday 26th - 12:30 - 15:00pm
Inspiring Woman in Business with the First
Minister
Thursday 28th - 18.00 - 23.00pm
Edinburgh Chamber of Commerce 8th
Annual Business Awards

Wednesday 20th - 12.30 - 14.30pm
Lunch at Twenty Princes Street
Thursday 21st - 12.30 - 14.30pm
Woman in Business with Prof Heather
McGregor Executive Dean of Edinburgh
Business School
Thursday 28th - 08:30 - 10:00am
An Audience with Richard Cockerill, Head
Coach at Edinburgh Rugby

Wednesday 24th - 12:30 - 14:30pm
Lunch at Badger & Co

Friday 26th - 08:30 - 11:00am
Speed-Networking

Tuesday 30th
Masterclass: Digital Projects

Friday 29th - 08.30 - 10.00am
Early Start at The Real Mary’s Kings Close,
High Street
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EDINBURGH'S NEWCOMERS

David
Russell

Jonny
Williams

Caroline
Martin

The Sheraton Grand Hotel
& Spa welcomes New Director
of Sales

New Head of Financial Services New Head of Sales for
Edinburgh and the North East
Bolsters WBD’s offering in
Edinburgh
The G1 Group, Scotland’s largest and most

The Sheraton Grand Hotel & Spa is delighted
to welcome David Russell to the team as
Director of Sales. David brings a wealth of
experience from his previous sales roles within
Marriott International over the last 9 years.

Transatlantic law firm Womble Bond Dickinson
(WBD) has appointed Jonny Williams as a
partner and head of the firm’s national financial
services team. Jonny is a well-known figure
in the financial services and wider business
community in Edinburgh and will support the
continuing growth of WBD’s office in the city
and across Scotland.

David is looking forward to leading the sales
and events team at the 5 star urban resort
and maintaining the wonderful reputation of
the Sheraton Grand Hotel & Spa as one of
Edinburgh’s leading luxury hotels.
The hotel‘s dedicated meetings and events
complex features 14 flexible function rooms,
the largest can hold up to 500 theatre style.
Conveniently located next to the EICC,
this complex is the largest of any hotel in
Edinburgh. Together with the hotel’s 296
contemporary bedrooms, this is the ideal
location for residential conferences and is
equally suited to exhibitions, roadshows,
fundraisers and social celebrations.
Contact David on David.Russell@marriott.
com to discuss your next meeting, incentive,
conference or event.

Jonny, who will be based across both WBD’s
Edinburgh and London offices, joins from
Lloyds Banking Group where since 2012, he has
held several Leadership roles, and latterly was
Head of Legal, Business and Specialist Banking.
Leading a team of 21, Jonny also advised on
a wide range of product and lending issues
including regulatory matters and regularly acted
as deputy to the General Counsel for Retail.
He has a strong track record of advising on
a broad range of issues in a Commercial and
Retail Banking context, including complex
restructurings as well as regulatory matters,
having gained significant experience on FCA
and FOS matters in his role at Lloyds. Jonny has
also led on key strategic projects and managed
portfolios of complex and reputationally
significant cases in the UK and abroad.

diversified hospitality group, with a collection
of over 50 venues in Glasgow, Edinburgh, and
St Andrews and beyond has recently appointed
Caroline Martin as Head of Sales for Edinburgh
and the North East.
Caroline’s remit also includes responsibility for
a collection of bespoke venues, including the
recently acquisition The Scotsman Hotel and
Grand Café.
With over 29 years work experience, Caroline’s
skill set and expertise in the hospitality industry
gives her a unique ability to understand and
work with a wide range of clients within
different industries.
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We’re here
for you
We have been lawyers for Scotland’s
business leaders since 1759.
We’ve grown a bit since then, of course.
In fact, we now have more than 7,000
people in more than 70 other offices
around the world – including Edinburgh,
Glasgow and Aberdeen, naturally.
Don’t wait another two-and-a-half
centuries. Give us a call today and let’s
talk about how CMS can help you.
CMS – truly Scottish and truly international

cms.law/scotland

CMS_LawTax_Negative_28-100.e

(and there)

SQA Customised Awards
Design your own qualification
SQA Customised Awards are unique qualifications
developed in partnership and owned by you. We
work with a variety of public, private and third sector
organisations to meet their individual training needs.
All Customised Awards are certificated and quality
assured by SQA.

Business Development T: 0303 333 0330 E: mycentre@sqa.org.uk W: www.sqa.org.uk/customisedawards

