TOURISM POLICY GROUP MEETING MINUTES

Monday 2nd March 2009
Capital House, 2 Festival Square
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	1. WELCOME AND APOLOGIES
D Logan welcomed everyone to the meeting and noted apologies had been received (please see above). He introduced Chris Maguire from VisitScotland who was here to present on VisitScotland’s Resilience Plan.
2. PRESENTATION BY CHRIS MAGUIRE, STRATEGIC RELATIONS MANAGER, VISITSCOTLAND

Chris Maguire presented VisitScotland’s Resilience plan to the group and reported the following impact on Scottish tourism:

· Economic situation – posing significant challenges

· No consistent picture across Scotland

· Corporate market worst affected

· Self catering, budget hotels, caravan and camping doing best

· Increased costs

· Access to finance/servicing finance

· Exchange rate opportunities

The Tourism Response plan involves:

· Tactical Marketing

· Growth and Innovation Fund

· National Investment Plan

· Business support

· Constant monitoring
D Logan thanked Chris Maguire for his presentation.
3. MATTERS ARISING
3.1  ETAG RESILIENCE PLAN
G Birse said there is a draft of the ETAG Resilience Plan available which will be launched at the ETAG conference on the 17th March. He will circulate it once it has been finalised. 
4 AOCB
4.1 UPDATE ON DEMA

G Birse outlined the current position in developing a Destination Strategy for Edinburgh following workshop sessions facilitated by Lethal Thinking on behalf of CEC. The DEMA Shadow Board had approved progress but requested greater urgency in establishing the working model for DEMA, given April 1 deadline for formation. All agreed that DEMA was absolutely essential to future of tourism in Edinburgh. Likely the new organisation would have a core staff and modest budget, so important expectations managed in year one, growing to a larger and more influential organisation in years 2 & 3. G Birse will ask R Hewitt to send out the Treasury Select Report.
4.2 MOVE OF SCOTTISH GOVERNMENT TOURISM DEPARTMENT

Chris Maguire advised that the responsibility for VS remains in he same area, but there are new personnel in charge in the Scottish Government Departments. These are:

The Tourism Unit will transfer to the Europe, External Affairs & Cultural Directorate. There it will join the newly named Promotion of Scotland & Tourism Division, which will be headed by Vicky Carlin at Deputy Director level. As well as the Tourism Unit, the division will include the International Image Team, the International Networks (and Diaspora) team and the Gaelic & Scots team. A replacement for John Brown to lead the Tourism & Homecoming Teams, reporting to Vicky Carlin, will be recruited as soon as possible.

4.3 FACILITATED TOURISM WORKSHOP 

Stephen Spencer reported back on this workshop, which he had attended representing the Chamber.
· It was a good session, well-attended and well-facilitated. 

· We started by identifying all the issues Edinburgh faces - you can imagine! 

· We then started from first principles, exploring what would be the solution. 

· The 4 key elements that emerged were: 

· Leadership (with accountability) 

· Vision - a pragmatic vision for the city which unties everyone and with which we can genuinely compete 

· Consolidation - i.e. all the stakeholders/funders/initiatives aligned 

· Money - we need serious amounts to compete (Liverpool spent £170m on promotion of the City of Culture)

· We then had an update on progress of DEMA so we could assess whether it matches what we felt was needed.  

· The consensus was that DEMA can & should be what we need.  NB the following: 

· DEMA has a private sector chair of its project board (Norman Springford, Apex) 

· DEMA is already influencing policy & strategy e.g. Inspiring Capital brand; Edinburgh Convention Bureau; Science Triangle etc 

· DEMA (via Leithal Thinking) has drafted a destination marketing strategy 

· The DEMA Board will be private sector-dominated.  

· The CEO must be able to leverage funding - Edinburgh = 25% of Scotland's tourism GDP and we should plan accordingly.  DEMA needs a long-term plan for funding/activity. 

· DEMA must be excellent at communicating with the industry. 

· Funding from the private sector is unlikely to come until DEMA has proved itself (although in the past the industry contributed £750k to ELTB) 

· Further benchmarking of success models needs to be done - e.g. Liverpool, Manchester etc

· Next steps 

· Kenneth Wardrop - DEMA structure/membership (?) draft model finalised by 2nd April 

· Ditto destination marketing strategy 

· Engagement with industry key p[layers over next few weeks 

· DEMA starts in earnest within 6 months

· There will be a written note of the meeting circulated.

5. AOCB
· L Jones said she had given G Birse occupancy numbers and that a Homecoming Survey is currently being undertaken.

· G Nicol asked if any figures were available yet for Homecoming. C Maguire said that bookings had gone up 80% for the main event in July.
· S Spencer said that BIDS was discussed at the previous meeting but no mention of the Old Town or Royal Mile. G Birse explained that the Chamber will be hosting a new Business Coordinator who will work with local businesses during the tram project. Graham Russell has been appointed in this role and G Birse will put him in touch with S Spencer.
· L Parsons reported that Lothian Buses have put Edinburgh Shuttle up for sale so they can concentrate on other projects. It will cease to trade on the 18th April if no buyers come forward. 37 staff will be made redundant. L Parsons will keep the group updated on progress.

· G Birse said that Jack Munro could be persuaded to become the next chair of the Tourism Policy Group. G Birse and D Logan to meet with Jack Munro to discuss further, and invite him to the next meeting. Action GB/DL
D Logan thanked everyone for attending the meeting.

The next meeting will be held on Monday 1st June, 11am, Capital House.

	


