TOURISM POLICY GROUP MEETING MINUTES

Monday 1st December 2008
Lloyds TSB, Henry Duncan House
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	1. WELCOME AND APOLOGIES
D Logan welcomed everyone to the meeting and noted apologies had been received (please see above). He also welcomed Alex Stewart and noted that William Sleigh had resigned from the group. He introduced David Cochrane, Chief Executive from the Hospitality Industry Trust to the meeting.
2. PRESENTATION BY DAVID COCHRANE, CHIEF EXECUTIVE, HOSPITALITY INDUSTRY TRUST (HIT)
The mission of HIT is to assist people in achieving their potential within the Scottish hospitality industry. There are 6000 people on their database, 2000 of which attend the HIT events every year. Further information can be found at www.hitscotland.org 
D Logan thanked David Cochrane for his presentation.
3. UPDATE ON ETAG’S PROJECTS – DAVID COCHRANE
D Cochrane reported that a new action plan is being written and will be launched at the ETAG conference on the 17th March 2009. He offered to come along to another meeting and present to members on the proposed “Scottish Business School”. 
4. ETAG “RESILIENCE PLAN” – 2009/2010
Members agreed with the comments below on what they would like to be considered:
1) Progress towards the formation of DEMA by April 09 and ensure its budgets are commensurate with the marketing output of a capital city.

2) Ensure the implementation of the Planning Scotland Act is supported by a planning environment in Edinburgh that facilitates appropriate development quickly and efficiently.

3) Invest in public realm and environmental improvements in the city centre that replaces ‘faded grandeur’ with quality public space.

4) Work with Essential Edinburgh and other partners to clean up litter in the city centre.

5) Identify and engage with targeted high quality brands in retail and tourism and attract them to Edinburgh.

6) Promote the Inspiring Capital brand in all gateways to the city and encourage wider partner buy-in to the brand.

7) Up-grade and expand the EICC as quickly as possible.

8) Invest in infrastructure projects to facilitate leisure and conference tourism by completing the tram project, improving airport connectivity with the A8/M8 link and proceeding with the construction of the Forth Crossing, Glasgow/Edinburgh rail improvements, the Haymarket Transport Interchange and Waverley Station.

9) Develop a service and customer care programme that embraces all service industries and the citizens of Edinburgh and is measured in improvements in visitor satisfaction with the Edinburgh experience.

10)  Develop Edinburgh’s brand strengths as a Festival City by compiling an events and festivals strategy and forward plan encompassing existing and planned future annual or one-off events.
11)  Benchmark Edinburgh’s performance in leisure and conference tourism consistently against a competitive set of international cities.
12)  Support small businesses in tourism trading through the recession by convening a series of ‘masterclass’ workshops and seminars for SMEs on current market trends and best practice in customer care, marketing, web development, database management etc.
However, they agreed that the following should be stressed / highlighted:-
- Support the DEMA project but, at the same time, consider carefully how ETAG would be involved.
- Support small businesses in tourism by convening a series of "masterclass" workshops and seminars on current market trends and best practice in customer care, marketing, web development, database management etc.
- Invest in public realm improvements and environmental improvements in the city centre.
- Work with Essential Edinburgh & partners to clean up litter in the city centre.
- Develop a service & customer care programme that embraces all service industries, CEC customer facing personnel, traffic attendants, traffic wardens and the citizens of Edinburgh and is measured in improvements in visitor satisfaction with the whole Edinburgh experience.
- Encourage liaison between tourism businesses, the City Development (Tourism Department) & the CEC Planning Department to allow businesses in the Old Town & Conservation Areas to actually advertise / identify their business and location. 

5. MATTERS ARISING FROM PREVIOUS MEETING:

5.1 TOURISM BID
D Logan advised members that he had contacted Ian Reynolds to advise that, whilst the Chamber TPG fully supports both ETAG and DEMA, we do not support the Tourism BID proposals.
5.2 TPG – CHAIR OR VICE-CHAIR
G Birse advised that he had met with Gordon Dewar, Managing Director of BAA Edinburgh Airport and he had expressed an interest in chairing the Tourism Policy Group. G Birse and D Logan would take this forward and invite Gordon to our next meeting. 
(Please note: Since the TPG meeting on the 1st December, Gordon Dewar has been 
elected the Vice Chair of ETAG at their December meeting.)
6. AOCB

6.1 DATES FOR 2009 MEETINGS
D Logan suggested the following dates for the Tourism Policy Group meetings in 2009:

· Monday 2nd March

· Monday 1st June

· Monday 7th September

· Monday 7th December

All meetings would take place at 11am at Capital House unless otherwise indicated.
D Logan thanked everyone for attending the meeting.

The next meeting will be held on Monday 2nd March, 11am, Capital House.

	


