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	Edinburgh Chamber of Commerce 
TOURISM Policy Group
Wednesday, 16th June 2010 at 4:00pm

in the Edinburgh Convention Bureau, 29 Drumsheugh Gardens, Edinburgh.



	Attendees:
	Jack Munro (Chair)

Dr Gordon Rintoul

Frances Christensen

Gordon Drummond

Graham Birse

Hugh Aitken

Iain Coupar

Rob Moore

Tony Dick

Sue Stuart

David Hinrichs

Douglas Logan

Lynn Jones
	Edinburgh Hotels Association

National Museums of Scotland

Confucious Institute for Scotland

Harvey Nichols

Edinburgh Chamber of Commerce

BAA Edinburgh Airport

Lothian Buses

Xpress Recruitment Ltd

Scottish Whisky Experience

Edinburgh Convention Bureau

Allison House Hotel

Speciality Scotland

Lynn Jones Research Ltd

	In Attendance:
	Faith Liddell
Gordon Robertson

Sylvia Jenkins
	Festivals Edinburgh
Head of Communication, BAA Edinburgh 

Edinburgh Chamber of Commerce (Minute)

	Apologies:
	Alison Ross

Iain Limond

Susan Morrison

Martin Hunt

Carol Cairns

Lennie Hughes
	Ross Tour Consultants

JAC Scotland

Scottish Whisky Experience

Tartan Silk PR

Edinburgh Chamber of Commerce

Carlton Hotel Edinburgh

	Item
	

	1.
	Welcome & Apologies

	
	JM opened the meeting and SJ read out apologies.  

JM congratulated TD on Scottish Whisky Experience winning Scots Museums Award.

HA announced that Kevin Hampton, MD of Southampton Airport has been appointed as successor to Gordon Dewar as MD of BAA Edinburgh Airport, and commences role at end of July 2010.

	
	

	2.
	Minute of Previous Meeting: 10th March 2010

	( (6.)
	DEMA – Russell…………………….. has been appointed…………..(role??)

	
	

	3.
	Presentation by Gordon Robertson, Head of Communication, BAA Edinburgh Airport:
“Impact of Ash Cloud and BA Strikes on Edinburgh Tourism”

	
	GR spoke to a powerpoint presentation.  Headline slides were:
· Edinburgh Closures. April: 6 days lost.  May: 1.5 days lost. BAA strikes: 14 days lost.

· Less Airport Passengers. April: 28% down on 2009 figs. May: 11.6% down.

· Effects of Tourism Going Forward.  Loss of confidence then slower resurgence; Scot. Government changed legislation in 5 days to have 3 grades of ash warning, only 1 unflyable; BAA & partnered retailers pulled forward summer campaigns.

	
	Discussion on possible Ash Charter for Scotland, replicating Ireland’s response.
Discussion on impact on hoteliers and business conferencing of stranded passengers and loss of confidence.

	
	ACTION:
JM to feedback info on rail responses to GD.

	
	ACTION:
GB to report from ECC Budget Breakfast 22 June on Aviation Tax 

discussion.

	
	ACTION:
GR/HA to organise debrief with organisations (DEMA; ETAG) that 

BAA met during crisis, to get organisations’ practical plans and 

communication matrixes in place.

	
	

	4.
	PRESENTATION by Faith Liddell on Team Edinburgh

	
	Faith spoke to the presentation.  Main points were:

· The Chairmanship of Team Edinburgh rotates every 3 months. 

· Next TE meeting in July 2010 to firm up objectives and planning of Business Plan. Aligning national and local operational activities.  

· Harness various networks e.g. DEMA/ETAG to disseminate communication further.

	4.1
	Discussion on TE to address issues from the cluster of networks.  TE’s Strategy Delivery Group can distance itself from ETAG.

	
	

	5.
	VERBAL UPDATE: Potential Integration of DEMA/ECB/EFF  by Sue Stuart

	
	Scoping paper presented to DEMA/ECB/EFF in first quarter of 2010.
Scoping paper prompted by fragmented and underfunded marketing campaign for Edinburgh.

The groups’ boards requested further investigative reporting.

“Marketing Edinburgh” is now registered at Company House and would be new name of the merged groups, were that action to go ahead.

A project group has been established: Alan Johnston is Chair. Sue; Kenneth Wardrop, Ros Davis of EFF and Greg Ward of City of Edinburgh Council are part of the group. Legal and Financial Advisors and a Project Co-ordinator has been appointed.

3 phases of investigation, still in Phase One – Board drafting Feasibility Study. On 29th June 2010 the Feasibility Study is going to |Project Board who will feedback to their own groups.
Phase Two: mid-July to mid-Sept, looking at Business Case.  Will be presented to the groups’ boards for consideration and signing off. If authorised, goes to 

Phase Three:  Recruitment of staff, locating office premises.

1st April 2011:  Establishment of Marketing Edinburgh.

	5.1
	Discussion followed.  SS stated that the integration process can go ahead with 2 out of 3 groups’ agreement.  Aspired to match public sector funding input for Marketing Edinburgh, with private sector funding.

	
	

	6.
	PRESENTATION:  DEMA Sparkles by Pam Scobbie

	
	This presentation did not go ahead due to absence of PS.

	
	

	7.
	Edinburgh Planning Concordat – Graham Birse

	
	GB tabled document and spoke to it.

Dr Ali Afshar (ECC Property Development Group) and Richard Slipper of GVA Grimley had drafted the Concordat as guidelines for planners and developers.

	7.1
	The Concordat was signed by Jim Lowry, John Bury, Robert Carr and Dr Afshar.  It is NOT legally binding, but has goodwill and momentum behind it from City of Edinburgh Council’s Planning Department.  

	
	

	8.
	Any Other Business

	8.1
	Award

DL reported that the EICC was awarded International Hospitality’s “Highest Scoring UK Business 2009”.

	8.2
	Trams Update
GB reported on the trams update.  Likely that current consortium would be sacked in next few weeks.  City of Edinburgh Council looking at the repercussions: lengthy re-tendering process; existing contractor (Bilfinger Berger) possibly counter-suing.
GD added that at the Trams Operation Group the CoEC supported TIE against Bilfinger Berger.  TIE’s Chair Richard Jeffrey had given BB 3-4 weeks to recommence work or leave the site.  TIE already removing barriers in roadworks.  Utilities are 97% complete.

John Swinney is refusing to give additional funding and CoEC would need to fund the deficit.

	8.3
	Hotel Occupancy
LJ reported that hotel occupancy at start of June 2010 was up 4% from last year, with 66% occupation. Predicted occupancy for August – Sept 2010 is up 5% on last year.  This is based on 45 hotel returns.

	
	

	9.
	Date of Next Meeting

	
	Meetings of the ECC Tourism Policy Group are:
Wednesday 15 September at 4:00pm in Edinburgh Convention Bureau;
Wednesday 8 December at 4:00pm in Edinburgh Convention Bureau.
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