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	Edinburgh Chamber of Commerce 
TOURISM Policy Group
Wednesday, 19th January 2011 at 4:00pm

in the Edinburgh Convention Bureau, 29 Drumsheugh Gardens, Edinburgh.



	Attendees:
	Jack Munro (Chair)

Iain Limond (Vice-Chair)

Frances Christensen

Graham Birse

Douglas Logan

Lynn Jones

Martin Hunt

Martin Reynolds

Susan Morrison

Sue Stuart
	Edinburgh Hotels Association

JAC Scotland

Confucious Institute for Scotland

Edinburgh Chamber of Commerce

Speciality Scotland
Lynn Jones Research Ltd

Tartan Silk PR

Festivals Edinburgh

Whisky Heritage

Edinburgh Convention Bureau



	In Attendance:
	Sylvia Jenkins
	Edinburgh Chamber of Commerce (Minute)

	Apologies:
	Alison M Ross

Carol Cairns

Lennie Hughes

David Hinrichs

Iain Coupar

Gordon Drummond

Dr Gordon Rintoul

Faith Liddell

Rob Moore

Tony Dick
	Ross Tour Consultants

Edinburgh Chamber of Commerce

Carlton Hotel Edinburgh

Allison house Hotel

Lothian Buses

Harvey Nichols

National Museums of Scotland

Festivals Edinburgh

Express Recruitment

Scottish Whisky Experience



	Item
	

	1.
	Welcome & Apologies

	
	JM opened the meeting and SJ read out apologies.
JM announced to the Group that going forward Gordon Robertson of BAA Edinburgh Airport will replace Hugh Aitken as rep.
JM congratulated GB and the Edinburgh Chamber of Commerce on the 2 new awards won at the British Chamber of Commerce Awards in November 2010.



	
	

	2.
	Minute of Previous Meeting: 15th September 2010

	
	Minute was accepted, but SJ to reissue the final draft minute to the Group.

	
	

	3.
	Chamber Policy Groups Chairs’ “Summit”, 27th October 2010: 

Tourism Outcomes 

	
	JM and GB attended the meeting of 12 Chamber Policy Group Chairs on October 27th 2010, where a review of Scottish, UK and European policy engagement took place.  The British Chambers of Commerce European Policy Manager, Kieran O Keefe, attended the meeting and advised on the impact of European regulation and legislation upon business.  The policy chairs then shared intelligence and information on the current and future issues facing them in a session which JM found really useful.
The outcome of the discussion will be an Edinburgh Chamber of Commerce Manifesto to be published in February in advance of the Scottish Parliamentary Elections in May.  Amongst the topics covered in the manifesto will be:
:

· Non-Domestic Rates & Surcharges;

· ECC Development & Cities to Lead Regeneration of Growth in Finance;

· Transport & Infrastructure;

· Regulation & Legislation;

· Interest Rates, Banking, Procurement & Cash flow;

· Key Sectors’ Potential Growth.



	3.1
	Key Sectors’ Potential Growth (including Tourism)

	
	As a key sector with massive potential for growth, clearly tourism will be an important component of the manifesto.  Jack Munro asked the group to approved the EHA policy document discussed at the last meeting as the draft content of the tourism manifesto and this was agreed by the group.  The issues included in the document are:

· Supporting Tourism Leadership Group; 
· Funding Needs for Tourism Industry; 

· Well-Qualified CEO for Marketing Edinburgh; 
· Transferring Winter Festivals budget to Marketing Edinburgh from City of Edinburgh Council asap; 

· Merge the marketing function of EICC with ECB; 
· Review of VisitScotland’s Convention Bureau and its duplication with other bureaux; 
· Determine an equitable funding mechanism (from subscription to BID involving all domestic ratepayers) to lever private sector co-investment on Marketing Edinburgh;

· Develop joint marketing plans with VisitScotland on a stand-alone basis as well as the gateway to the rest of Scotland.
GB and JM to co-ordinate content and circulate to the group prior to publication.



	
	

	4.
	National Scottish Tourism Strategy: Edinburgh Leadership Workshop Feedback

	
	Iain Limond outlined progress in developing a new approach to the National Tourism Strategy and the outcome of the Edinburgh leadership discussion.

A draft discussion document was circulated on 15th November 2010 and got 1600 online responses. The Tourism Leadership Group (TLG) who is driving this Strategy held 4 meetings with a total of 100 businesses. 
Feedback from meetings was strong support to raise tourism profile over a 5-year timeline.  Key points:

· Tourism is a key Scottish employer – broad range of skills & potentials;

· Aspirations & recognition; 
· Important sector by value.



	4.1
	What Next?

	
	The Tourism Leadership Group will flesh out the Draft Strategy to include themes:
· Scotland as destination;

· Maximum quality & consistency;

· National projects;
· Invest in Visitor Facilities;

· Set National Policy;

· Measure progress and delivery options.



	4.2
	Timeline

	
	· Consultants revise draft Strategy to TLG by 8th February 2011;
· Draft goes to industry w/c 21st February 2011;

· Round of industry consultation to refine national strategy;

· Finalise w/c 4th April 2011 with 2-3 weeks’ window to conduct feedback sessions with businesses.

· Final Draft of National Scottish Tourism Strategy due mid-May 2011.

	
	

	4.3
	Discussion

	
	Discussion around Edinburgh Visitor Survey findings.  LJ has monthly yield & revenue figures for hotels and LJ suggested that other aspects of visitor’s spend should be included in National Visitor Survey, to have easily accessible economic data included in the Strategy.
ADDENDUM:  GB sourced the Deloitte’s document “The Economic Contribution of the Visitor Economy” as presented by Andrew Tong of Deloitte on 17th January 2011, to a VisitScotland seminar that GB attended.  Document is attached and the online link is: 

http://www.visitbritain.org/Images/Economic%20case%20for%20the%20Visitor%20Economy%20-%20Phase%202%20-%2026%20July%202010%20-%20FINAL_tcm139-192073.pdf
Gordon Robertson of BAA to be invited to come to the next meeting to share BAA data on passengers and routes, including inbound and outbound loadings for the key non stop routes from Edinburgh Airport.

After discussion, TPG noted the contents of David MacIntyre’s “Going for Growth” key question summary.
Invite Ann Faulds of Dundas & Wilson & Chair of Transport Policy Group to next TPG meeting

	
	

	5.
	Integration of Marketing Edinburgh Update 

	
	GB gave feedback to TPG. DEMA, ECB and Film Focus are merging to form Marketing Edinburgh on 1st April 2011.
Tom Sime (on secondment from BAA Edinburgh) is providing project management support to Project Board and Project Steering Group.

Project Board is Sue Stuart; Alan Johnston (Chair of Marketing Edinburgh); Gordon Robertson and Richard Kington (University of Edinburgh).

Recruitment process began facilitated by FWB for CEO and advertisement of role has been placed in the national press. Closing date for applications is 31st January 2011 with first round interviews on 28th February 2011.

SS is identifying source of funding for £1m to £5m growth in 3 years’ timeline. 

	
	

	6.
	Any Other Business

	6.1
	LJ asked if there was any plan in place to address winter wear and tear in the city centre. JM replied that the Scottish Government is releasing £15m to repair winter damage.

	
	

	6.2
	LJ requested an update on the trams work in Edinburgh. GB replied that the consortium and tram company TIE Ltd are entering mediation in February 2011, which is being held outwith Edinburgh. Rules of engagement are currently being drafted. Hopeful of a quick result with mediation resolved and announcement in March 2011. 

	
	

	6.3
	MR reported that David Alfrey has been appointed as replacement for Euan Dobson as Chief Executive of Edinburgh Military Tattoo.

	
	

	6.4
	GB outlined the tremendous opportunity for tourism, animal bioscience and veterinary medicine in Edinburgh around the gift of two giant pandas to Edinburgh Zoo by the Chinese Government.  This was a project that illustrated the inclusive value of a live, work and visit agenda.  However, there were parochial planning issues around the necessary expansion of Edinburgh Zoo to accommodate the pandas which the Chamber was aware of and needed to be watched, to ensure that planning consent is granted and the project goes ahead.

	
	

	7.
	Date of Next Meeting

	
	Meetings of the ECC Tourism Policy Group are:
Wednesday 23 March 2011 at 4:00pm in Edinburgh Convention Bureau.

Wednesday 22nd June 2011 at 4:00pm

Wednesday 7th September 2011 at 4:00pm

Wednesday 7th December 2011 at 4:00pm
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