Tourism Policy Group Meeting Minutes
Monday 28" September 2009

Apex Waterloo Hotel
Attendees Apologies
Jack Munro, Chair Gordon Drummond
lain Limond, Vice Chair Rob Moore
Graham Birse George Nicol
Gordon Fraser Martin Hunt
Gordon Rintoul Alison Ross
Hugh Aitken Frances Christensen
Lynn Jones Julie Sanderson

Sue Stewart
Susan Morrison
Tony Dick
Douglas Logan
David Hinnrichs
Carol Cairns

1. Welcome and Apologies

Jack Munro welcomed new members to the group, Dr Gordon Rintoul National
Museums of Scotland, Hugh Aitken BAA, Sue Stuart ECB, Martin Reynolds
Edinburgh Festivals and Gordon Drummond- Harvey Nicholls. He also noted
apologies had been received, (see above).

2. Overview of Vision — Purpose and actions

Vision — It was agreed that the group should be the private sector champion of
tourism in Edinburgh, passionate advocates of our city. G Birse had previously
circulated the outcomes of the strategy review session and these were agreed by the
group. GB also explained to members how the industry could work in partnership
with DEMA. This was also covered in Kenneth’s DEMA presentation.

3. Presentation on DEMA by Kenneth Wardrop Director of DEMA

K Wardrop presented work of DEMA which focused on governance, current activity,
mobile marketing, Bluetooth, Edinburgh Sparkle, Target Audiences, 2010. Further
information can be found at the following websites;
www.edinburghinspiringcapital.com

www.edinburghbrand.com

Group Members were generally very supportive of DEMA as a coordinator of
umbrella campaigns which would add value and complement existing activities.




However it was acknowledged that there were some funding issues and that it would
take time for DEMA to develop into that role..

4. Assess and clarify relationships with other Industry Body/Organisations i.e.
DEMA, ETAG.

It was agreed that clarity in respect of the role and function of ETAG in view of the
arrival of DEMA and the strengthening of the Chamber’s Tourism Policy Group was
necessary. This should be raised with ETAG and any perceived weaknesses in
delivery of industry communication addressed.

5. Determine need for sub groups

Jack asked members if they thought we required sub groups. We discussed whether
DEMA should have an individual sub group it was agreed that we should offer an
advisory/advocacy role as a tourism group for DEMA. Agreed to meet in 3 months
time date to be confirmed.

Advisory group will be attended by J Munro, G Birse, G Fraser, H Aitken, I Limond.

6. Visit Scotland Growth Fund Application

G Birse advised members of the growth fund. Project Champions — Visitor led, off
season after discussion with UK short breaks and Easy Jet. Work in progress on a re-
application working with VS, SE and DEMA. Hugh Aitken/GB leading.

7. AOB

7.1 The Chair suggested that it might be useful to have a senior University
representative with a research and development background on the Group and
suggested Dr Joe Goldblatt as a possible candidate. It was agreed to carry this
forward to the next meeting

7.2 Presentation for next meeting- Gordon Rintoul agreed to provide a speaker on the
re-furbishment of the National Museum on Chamber St.

7.3 Next Scheduled meeting for the group is Monday the 7™ December although
November was the month discussed with date to be confirmed.

Meeting Ends.
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