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	Edinburgh Chamber of Commerce 
TOURISM Policy Group 
MINUTE
Wednesday, 20th April 2011 at 4:00pm

in the Edinburgh Convention Bureau, 29 Drumsheugh Gardens, Edinburgh.



	Attendees:
	Jack Munro (Chair)

Iain Limond (Vice-Chair)

Frances Christensen

Graham Birse

Douglas Logan

Lynn Jones

Martin Hunt

Martin Reynolds

Susan Morrison

Sue Stuart
	Edinburgh Hotels Association

JAC Scotland

Confucious Institute for Scotland

Edinburgh Chamber of Commerce

Speciality Scotland
Lynn Jones Research Ltd

Tartan Silk PR

Festivals Edinburgh

Whisky Heritage

Edinburgh Convention Bureau



	In Attendance:
	Sylvia Jenkins
	Edinburgh Chamber of Commerce (Minute)

	Apologies:
	Alison M Ross

Carol Cairns

Lennie Hughes

David Hinrichs

Iain Coupar

Gordon Drummond

Dr Gordon Rintoul

Faith Liddell

Rob Moore

Tony Dick
	Ross Tour Consultants

Edinburgh Chamber of Commerce

Carlton Hotel Edinburgh

Allison house Hotel

Lothian Buses

Harvey Nichols

National Museums of Scotland

Festivals Edinburgh

Express Recruitment

Scottish Whisky Experience



	Item
	

	1.
	Welcome & Apologies

	
	JM opened the meeting and SJ read out apologies.
JM welcomed Alan Johnston and Stephen Leach to meeting.

Alan Johnston is Chair of DEMA and Marketing Edinburgh.


	
	

	2.
	Minute of Previous Meeting: 19th January 2011

	
	Minute was accepted.

	
	

	2.1
	Matters Arising

	
	None

	
	

	3.
	PRESENTATION:  Edinburgh Airport – Passenger Trends. 

Gordon Robertson, BAA Edinburgh Airport

	
	Slides headlines were:
· 120 New Destinations in Summer 2011. Easy Jet has invested in new plane in Edinburgh.  48% of passengers internal flights;

· Handled 8.6m visitors in 2010 – drop in numbers attributed to ash, strikes and snow.  Edinburgh was hardest-hit UK airport by snow;

· More people depart from Glasgow than arrive at Glasgow;

· Edinburgh is largest UK tourism destination outside London; 

· Passenger/airline mix:  EasyJet 24%; RyanAir19%; BA 13-15%;

· Passenger segmentation: A/B1 is 48% - drives service level of departure lounge;

· Holiday business – Summer 2010 – 1.2m travelled to 57 sun destinations.  Thomson taking extra 23000 seats in 2011, compared to 2010.

· Origin of UK-based passengers: 29% inbound, one of highest in UK.  6.4m UK-based share;

· Potential for UK growth.  Population centre is shifting away from Glasgow; 

· Shows lack of willingness to travel from Edinburgh to Glasgow to fly from Glasgow; 

· Passenger Age Profile: mainly 25-34 and 45 – 54 yrs bands for holiday and business; 

· Passenger Bus Links – Stagecoach ex-747 (“Jet”) doing very well for Fife.  J. Horsburgh of West Lothian has collapsed;

· Edinburgh Route Development – Sustainable Network; Partnership with airline.  Trade and local stakeholders; market insight.  Target long haul, East & West. Have analysts working with BAA Edinburgh to breakdown figures.



	3.1
	Snow at Edinburgh Airport

	
	· Shovelled 250,000 tonnes; 
· Spoke to local councils;

· Snow Plan:  3 – 6 cm can clear in 3 hours, but Edinburgh were continually getting 15cm;

· Doing Better: lost £2m over snow.  BAA Edinburgh went to Oslo and Helsinki airports to see how they coped. Showed need for improving kit and resources (£1.5m spent on snow kit).  Can now clear snow more quickly. Workshops ongoing with partners on snow-clearing, also talks with Scottish Government;

· BAA participation with ECC and Scottish Government for Scotland-wide resilience;

· Passengers: BAA Edinburgh’s Twitter was up from 500 followers in November 20110 to 8,500 by Christmas, with a lot of information on snow updates driven by that route.

· LJ questioned the impact on BAA Edinburgh of the East Coast Rail’s “Flying Scotsman” service 05:30 to London.  GR responded that CityFlyer is increasing flights into London City airport.

	
	

	6.
	Update on Formation of Marketing Edinburgh:  Alan Johnston (Chair)

	
	JM introduced Alan Johnston, Chair of Marketing Edinburgh.
Alan’s initial thoughts that there was little joined up thinking in public/private sector.  Recession is improving this, to create opportunities.

Too much fragmentation of marketing for Edinburgh.



	6.1
	Marketing Edinburgh Update

	
	· Co-ordination alignment and partnering.

· Unanimous approval from City of Edinburgh Council’s Economic Development Committee, City Council and DEMA/Edinburgh Film Focus/Edinburgh Convention Bureau.
· Marketing Edinburgh Board has been appointed, including Tom Buchanan and Greg Ward  of City of Edinburgh Council; Russell Imrie; Richard Kington; Gordon Rintoul; Steve Hillier (University of Edinburgh); George Stonehouse (Edinburgh Napier University); Linda Stevenson (Lloyds TSB); Derek McCulloch (Gillespie MacAndrew); Neil Anderson (BAA Edinburgh); Graham Birse; Alan Johnston.

· Marketing Edinburgh’s legal entity is a Company Limited by Guarantee.

· Scott Black from FWB Ltd Exec. Recruitment recruited Lucy Bird (from the Sage Centre in Newcastle) joining mid-June 2011.

· Premises identified and moving from 29 Drumsheugh Gardens to Glenfinlas Street on a fairly short lease in June 2011.

· Will dissolve legacy Boards of ECB, DEMA and EFF.

· Aims are to promote city to different audiences in different ways.  Will meet with 

· Airport, hotel, retailers and individuals promoting the city, coalesce it into an orchestrated campaign with equal funding input.


	6.2
	Expectations from Edinburgh Tourism (Jack Munro)

	
	· Recapturing disillusioned businesses.

· There had been a statement of intent from/between DEMA and ECB prior to Lucy Bird appointment; when will it be released? 
· AJ replied that Marketing Edinburgh doesn’t have any staff at the moment, but will change in next few weeks.  April – September 2011 will be period of consolidation, rather than full change.  Budget and campaign setting will continue until Marketing Edinburgh is fully operational with a Business Plan around end September 2011.

· Timescale for objectives:

· First 6 months will be setting Key Performance Indicators to measure successes for 6-12 months and beyond.

· Within 3 years Marketing Edinburgh will look different; overhead has been reviewed and streamlined.  Current spend on Edinburgh is £100k per month by city.  Need to look at joint partnerships and a transient visitor levy.


	4.
	PRESENTATION:  Stephen Leach, Chair of ECC Education & Skills Policy Group

	
	SL tabled a short paper he had written for Chamber Manifesto.
This paper and cover note from Stephen Leach is ATTACHED.

· SL had done research on behalf of Chamber looking at cross-industry (retail; engineering; finance).  The results were:

· Technical and employability skills such as literacy, numeracy, communications, work ethic and time keeping are in short supply.  Too much academic and insufficient vocational skills.
· Difficulty in recruiting for entry-level positions, exemption in technical trades.

· Lack of joined-up thinking approach in Government and quangos.

· Fatigue in public sector and national/Scottish Government for initiatives. Need to concentrate on working schools and businesses together.
· SL happy to meet with those in Tourism Policy Group individually.

· Rob Moore mentioned that Springboard is a UK charity in the hospitality industry which promotes school–to-business opportunities:
http://scotland.springboarduk.net/
 

http://www.instituteofhospitality.org/qualifications/uk/qualifications_information


	5.
	Tourism Leadership Group and the National Framework for Action:

Update by Iain Limond, Vice Chair, Tourism Policy Group

	
	· Much progress has been made however unfortunately in recent months progress has been slow. 

· Full report from the consultants was received during February, comprehensive document based on industry feedback but lacked clear recommendations that the industry could easily identify with subsequently the Tourism Leadership Group has spent most of March and early April looking to simplify this report into a limited number of themes with a set of clear actions 

· Vision defined as “ Scotland is a destination of 1st choice for a high quality, value for money and memorable customer experience” 

· To deliver this six strategic themes have evolved from the comprehensive report; 

1. Destination of Choice 

2. Quality and Value 

3. Visitor Facilities 

4. Responding to Change 

5. Infrastructure 

6. Industry Leadership 
· Under each of these headings the TLG needed to focus on: 

1. Prioritised objectives, stated aim of the theme 

2. Actions needed to deliver the aim 
· Intention is to get the strategy document into some sort of shape that can then be feed back to key stake holders within the tourism industry for comment before the strategy is refined further and communicated to wider industry audience. 

· This initial communication is now anticipated for May with the final strategy being communicated by early June. 

	
	

	6.
	Any Other Business

	6.1

6.2


	It was agreed that Elaine Green, Sales Manager of Lothian Buses should replace Ian Coupar on the TPG.

As ECB was likely to be relocated by the time of the next Meeting, JM thanked Sue Stuart and her admin team for kindly providing meeting facilities and refreshments over the last year.



	7.
	Date of Next Meeting

	
	Meetings of the ECC Tourism Policy Group are:
Wednesday 22nd June 2011 at 4:00pm – this will be a consultation process, venue: Edinburgh Convention Bureau, 29 Drumsheugh Gardens
Wednesday 7th September 2011 at 4:00pm

Wednesday 7th December 2011 at 4:00pm
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