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	Edinburgh Chamber of Commerce 
TOURISM Policy Group

CONSULTATION

With ETAG Tourism Strategy for Edinburgh
Wednesday, 22nd June 2011 at 4:00pm

in Edinburgh Chamber of Commerce


	Attendees:
	Jack Munro (Chair)

Douglas Logan

Lynn Jones

Gordon Drummond

Faith Liddell

Raymond Chandler

(deputising for Rob Moore)
	Edinburgh Hotels Association

Speciality Scotland

Lynn Jones Research Ltd

Harvey Nichols

Festivals Edinburgh

Scottish Youth Hostels Association

	In Attendance:
	Abigail Carney
	 (TEAM consultants, on behalf of Edinburgh Tourism Action Group)

	Apologies:
	Alison M Ross

Carol Cairns

Elaine Green

Lennie Hughes

Frances Christensen

Graham Birse

Gordon Robertson

Iain Limond

Martin Hunt

Susan Morrison

Sue Stuart

David Hinrichs

Dr Gordon Rintoul

Rob Moore

Tony Dick
	Ross Tour Consultants

Edinburgh Chamber of Commerce

Lothian Buses

Carlton Hotel Edinburgh

Confucious Institute for Scotland

Edinburgh Chamber of Commerce

BAA Edinburgh Airport

JAC Scotland

Tartan Silk PR

Whisky Heritage

Edinburgh Convention Bureau

Allison House Hotel

National Museums of Scotland

Express Recruitment

Scottish Whisky Experience



	Item
	

	1.
	Welcome & Apologies

	
	JM opened the Meeting by welcoming Abigail Carney, Consultant and Facilitator, on behalf of TEAM Tourism Consultants who have been commissioned to prepare a new Tourism Strategy for Edinburgh, on behalf of ETAG. He indicated that this was a very important initiative which fully justified giving over the scheduled meeting to a focus group session which would be conducted by Abigail.
Apologies were noted from a number of TPG Members the majority of whom had already participated in similar focus groups within their own particular sectors.



	
	

	2.
	Minute of Previous Meeting: 20th April 2011

	
	Minute was accepted.

	
	

	2.1
	Matters Arising

	
	None

	
	

	3.
	WORKSHOP & FINDINGS

	
	Abigail Carney set the context for the workshop by explaining that ETAG had commissioned Team Tourism Consultants to research and develop a strategy which would be used to focus, inform and prioritise tourism investment and address the process of planning, organising, co-ordinating, leading and delivering a visitor experience that achieves the vision and strategy for the city. The purpose of the workshop was to gather views of the Members and to discuss priorities for Edinburgh’s future success. A total of 10 workshops had been arranged across a range of tourism sectors including hotels, attractions, restaurants, retail, business tourism, tour operators and festivals.  In addition there would also be consultations with organisations such as City of Edinburgh Council, Marketing Edinburgh, VisitScotland, Festival Edinburgh etc.
Over the summer the strategy will be developed by drawing on the broad range of views gathered throughout the workshops and informed by a wide range of customer and market intelligence.
Detailed below is a listing of the key priorities identified by TPG Members for the future success of tourism in Edinburgh.



	3.1
	· IT innovation to develop an Edinburgh one stop shop

 

· Effective marketing agency which understands and embraces the needs and ambitions of the tourism sector as part of a broader destination marketing strategy 

 

· Every business / entity should strive to be world class, in terms of quality and standards, to give customers value for money 

 

· Develop luxury high yield end of market 

 

· Research and development to define best practice by visiting other destinations and sharing knowledge, and showcasing what we do well 

 

· Advocacy programme to develop city as a destination and gateway 

 

· Improvement of tourism skills, ie language and charm 

 

· Recruit tourism sector and residents to Team Edinburgh, change negative attitudes to tourism and develop an Edinburgh welcome 

 

· Greater collaboration and pride across sectors 

 

· Risk management and communication strategy 

 

· Innovative and sustainable funding streams 

 

· Inspirational leadership 



	
	

	7.
	Date of Next Meeting

	
	Meetings of the ECC Tourism Policy Group are:

Wednesday 7th September 2011 at 4:00pm

Wednesday 7th December 2011 at 4:00pm
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