· City Centre
· The expansion of the Edinburgh International Conference Centre;

· Development of the Haymarket area as a key gateway, through for example new office and retail development;

· The progressing of the Southern Area Arc Development Framework, to include for example development in the Fountainbridge area, to extend the capacity of the Exchange Business district as well as plans for the University, Kings Stable Road and other potential development sites;

· Developments in the Cowgate, including the Central Library project and developments in the arches;

· The Princes Street development on the former Littlewoods site (Primark); 

· Rose Street public realm improvements;

· The redevelopment of the Assembly Rooms to increase permeability and provide improved retail/cultural opportunities;

· The delivery of the St James Quarter redevelopment;

· Working with new developers to develop and realise new plans for the ‘Caltongate’ site; 

· Potential development options for Meadowbank and relocation of sporting facilities.

· West Edinburgh
· The expansion of and continued upgrading of facilities at the Airport to meet the needs of  a capital city;

· Improved transport infrastructure connecting the airport – Eastfield Road upgrade and the development of an eastern link road;

· The development of the RHASS Showground to improve facilities and create Scotland’s National  Showground whilst freeing up land for airport expansion;

· The creation of a new International Business Gateway (‘IBG’) to enhance the City’s reputation as a prime location for international businesses;

· Possible development of a world class arena / multi-use venue.

· South East Edinburgh

· Working with partner organisations, including Scottish Enterprise and Alexandra Real Estate to develop the Bio quarter, and attracting companies to invest and locate therein;

· Linking the prosperity and opportunities that can be created in the Bio quarter with efforts to address the fundamentally different set of issues at Craigmillar and ultimately breaking down the disconnect, in physical and economic terms, which currently exists between the two adjoining areas; 

· Integrating the Bio quarter and hospitals into the local and wider community of South Edinburgh and recognising the pressures and increased demand that the development and associated businesses will put upon housing supply and local facilities such as schools, childcare and primary healthcare;
· Realigning the Niddrie Burn to protect future development from flooding and to unlock housing development in the area;

· Delivery of the tramline and borders rail line, and improvement of public transport links;

· The taking forward of regeneration activities in PARC, the Joint Venture taking forward development in Craigmillar in difficult economic and financial circumstances;

· The need for a revised strategy to take forward housing development in the South East Wedge (Shawfair);

· Creation of high quality parkland and enhanced public realm linking the individual projects across the whole development zone;

· Development of Edmonstone Estate and walled garden – care home, retirement village and private hospital.

· Waterfront
· Deliver Waterfront Edinburgh Limited’s (WEL) new Business Plan;

· The redevelopment of Leith Docks including the Marina, the esplanade, cruise liner terminal, finger pier for Britannia and cruise liners, new lock gates  and potentially the Edinburgh Wheel to enhance the Waterfront as a tourist destination;

· The development of off shore renewable energy research, testing and manufacturing facilities;

· The Bonnington Road incubator space and WEL’s lighthouse;

· The Edinburgh Promenade, a 17km continuous  walkway between Cramond and Joppa;

· The creation of  a sustainable community with associated commercial, residential, industrial and leisure amenities;

· Helping to deliver and align the City’s ambitions with Forth Port’s “ Nine Urban Villages” master plan;

· Improving connectivity to integrate the Waterfront to the City and the wider city region – tram, cross Forth transport – hovercraft / ferry links;

· The reworking of master plans through the Area Development Framework for the area to draw all the above together, including revised and deliverable housing plans.

· Delivery Vehicle
· One Company, wholly owned by the Council, will have overall control of all physical development activity supported by the Council.  The Company will, working with the Council, develop each of the four Investment Zone Plans and will be responsible for ensuring that each of the plans is delivered;

· The Investment Zone plans will be approved by the Economic Development Committee of the Council, and the Company will report to the Economic Development Committee bi-annually on progress made in delivering the plans and on updates and revisions to the plans that are required;

· The precise composition of the Company Board is still to be determined, but it will include elected members, non executive directors drawn from the private sector with specialist skills and knowledge that can help enhance the decision making and governance role of the Board, the Director of City Development (or Head of Economic Development) and probably two Executive Directors; further work will be carried out on the governance arrangements and composition of the Board.

· The Company will employ staff to develop, manage and support the delivery of each of the Zone Plans, and will be supported by the Physical Development team of the Council.

