Retail Policy Group Meeting 
26th August 2010
Present: 
Isabella Miller, Michael Apter, Tom Campbell, Joshua Miller, Ruth McKay, Michael Dixon, Kirtsy Knust, Martin Clarke, Hannah Park, Claire Yetten, Graham Russell, Rochelle Weir

Apologies:
Graham Birse, Gordon Drummond
Guests: 
Kenneth Wardop (DEMA), Neil Heggie (Colin Buchanan)

Update / Overview of DEMA and joint marketing strategy proposal - Kenneth Wardrop (DEMA)

KW gave an overview of DEMA activities and scope.  DEMA are promoting a ‘visit’ campaign over the next twelve months comprising the ‘This Is My Edinburgh’ lifestyle campaign, a repeat of the successful Edinburgh Sparkles’ for Christmas, and another campaign for early 2011. Funding from DEMA (£50k), CEC (£70k), TIE (£30k) & EE (£100k). Trying to build a consensus with a strategic approach. Held a summit meeting at HN in July; action from that in ‘consultation document’ to work up a three year plan so major retailers could secure local budget for campaign. IM & MA Expressed surprise that RPG had not been involved. Likely next campaign will be ‘tailor made in Edinburgh’ – a leisure & retail proposition. DEMA keen to monitor impacts. TC was involved in that process and wishes to reduce number of agencies and position EE & DEMA as the main partners. Will help EE leverage their spend on behalf of wider city centre – levy money must be spent in the BID area but recognizing the false boundary of the BID. KW agreed that leisure & hotels need to become more involved to draw campaigns together and increase funding, and cited meetings with Balmoral as an example of this. GR commented that CEC Econ Development reviewing ‘High Streets’ in Edinburgh to broaden the strategy of DEMA. TC said CACI data has been hugely helpful in targeting customers and analyzing the way the city works. MD commented on need to hold the many differing groups and views together and capitalize on success of ‘Sparkles’. IM agreed that the strategy requires very clear leadership, and TC offered that through EE. Widespread support from RPG for DEMA strategy and progress. KW offered to update at subsequent RPG meetings, and asked for direct feedback to him on the consultation document.
City Centre Style - Discussion of proposal from Matt Norbury (paper attached)

TC gave an overview of the Jump proposal. Broad support but concerned that EE Funds could be drawn away from other projects.  TC suggested that city work toward a Spa In the City style fashion event in 2012. RW and KK (JL) agreed that they would not support a large scale fashion show event as proposed. JM suggested that Edinburgh was in no position to position itself as a fashion centre! ACTION: TC & RW will see Mat at Jump and advise him of outcome/future shape of event

Presentation from Colin Buchanan on where we are with the Tram and TROs and what we should do to influence what happens in the future - Neil Heggie (Colin Buchanan, Transport consultants)

NH gave a presentation (attached) on TRO process.  RPG Chair and members need to act as outlined in the ACTIONS section at end of minutes, NH outlined the critical points were we can intervene in the process. Very few non statutory bodies consulted in TRO process. 

· RPG Members need to see the TIE Report one week prior to the Environment committee meeting on 21st September

· Ideally this meeting would be pushed back to October

· TC to write to CEC & TIE asking why EE where excluded from process and ask for a public hearing. TC to meet with GR to draft a letter

· IM to write a similar letter based on EE letter to CEC

· TC to approach city centre councilors to ask questions on behalf of retail and EE (West End Assoc have already done this. Joanna Mowat & Charles Dundas sit on the committee) 

Primark
Primark agreed a reduced fee with CEC the day after the RPG.  Graham Birse and Michael Dixon to meet to discuss the tram tax issue, and ask CEC if the formula for the development tax is still valid.  Also to ask if it is still a valid issue. 

AOB

· RW & TC raised the Climate Change Festival 4th – 6th September St Andrew Square & St James Centre, including visit by Prince Charles

· Lindsey Sibbald (Econ Dev Dept) asking for retail sales data.  IM to ask LS to come up with more details and a secure and anonymous means of submitting data

· IM raised Chamber Education & Skills Policy Group circulated a document for the RPG

· GR raised a draft Parking Charges document.  EE & Chamber to follow up with CEC

· MA & TC – Rateable Values Appeals – over 2000 businesses appealing.  EE have arranged for Ryden to act on behalf of BID levy payers.

· Open For Business.  Funding expires soon – GB to provide further info
ACTIONS FROM MEETING:

· Provide KW with date of next meeting and invite to update on DEMA Activity

· TC & RW to see Mat at Jump Marketing re: Fashion Festival  

· TRO Actions outlined above

