Retail Policy Group Meeting 
3 November 2010
Present: 
Michael Apter 

George Bell



Graham Birse

Martin Clarke

Gordon Drummond
Sharon Kay


Kirsty Knust


Hannah Park


Graham Russell

Alan Thomlinson

Chris Webster

Apologies:
Rochelle Burgess 

Joshua Miller



Scott Munro

Guests: 
Ailsa Falconer and Sarah Cooke, DEMA
Edinburgh Sparkles 
Alisa Falconer gave a presentation on Edinburgh Sparkles, updating the group on: media launch, advertising campaign, website activity and performance and evaluation measures in place moving forward.  AF highlighted a workshop taking place on 16 November to discuss Strategic Marketing.  She invited 2 or 3 representatives from the Retail Policy Group to attend and would contact MA with details.

Looking ahead to Spring, Edinburgh Sparkles will refresh the website and highlight key events / festivals taking place in the City.

TOG
GD informed group of David McKay’s resignation from TIE.

Council will meet on 16 December to decide if they will continue with current contractor, Bilfenger Berger.  If contract is terminated it would take another 4-6 months for re-tender so no work would take place in the interim.

MA would like Retail Policy Group to reiterate concerns addressed to councilors that there be a suspension of the decision on TRO process until there is more clarity on the tram, and to open discussions again in January/February.  The Council Committee Meeting will take place 23 November.  SK to re-send original letters to Councillors, along with note asking for the RPG’s views on TRO to be re-considered. 
GB highlighted costs associated with re-negotiating the tram contract.  He commented that this could be a good opportunity to address the problem of one tram stop on Princes Street, as the whole process would effectively be starting again if a new contractor was appointed.
It was agreed to ask Marshall Poulton to the next Retail Policy Group meeting to refresh Group on traffic processes and discuss tram strategy.

[Original letter to Councillor Perry attached: I Perry]

Tartan Tat
GB raised issue of Tartan Tat in Edinburgh, with 30 shops on Royal Mile alone selling such goods.  The Chamber is concerned about the retail offer and the City’s brand, and any negative impact Tartan Tat may have.
GB discussed with Head of Planning, recommending to lease holders and planners a certain type of business be considered for future leases.  

The Chamber held discussions with Made in Scotland regarding a quality Scottish outlet on the Royal Mile.  MC felt this wouldn’t work as it would be too difficult to compete with the cut-price retailers approach.

The Group agreed there was a need to have an agreement in place on what is permissible, and policed by retailers and Council.  GR recommended the Environmental Wardens should enforce laws on having merchandise outside shops and any music pollution.

It was agreed to ask Greg Ward to April’s Retail Policy Group meeting and present current retail strategy for Edinburgh.
[Attached: BIS Healthy High Street]

ETAG
MA queried late night shopping and asked if group could send hours each are opening to him.  MA will then circulate to Group.

GD suggested that, going forward, retailers try late night opening during Festival time and, if successful, bring forward to July.
AOB

· MA highlighted that the Chamber of Commerce Education Skills & Policy Group is looking for 2 or 3 volunteers to complete questionnaire and phone interviews.  Contact Stephen Leach, Head of HR, Baillie Gifford : 0131 275 2000

[Attached: Edinburgh Chamber of Commerce Education and 
Skills Policy Group 10 8 10]
· GB highlighted the Council’s Strategic Investment Plan.  The Council has set targets of £500m and £100m of new investment by 2014.  He asked that the RPG advise Council on conditions needed for potential investors.  City Centre/Waterfront/South East/West will have and Investment Source Manager.  It was suggested Retail Policy Group read Plan and GB would welcome views on specific projects or how might this connect with recreational work going on.  The Chamber will then feedback to the Council.


[Attached: Strategic Investment Plan draft 2010-2014 and 
Edinburgh Chamber response to Strategic Investment Plan:]
