Retail Policy Group

24.04.11

· Present: Michael Apter, Alan Thomlinson, Denzil Skinner, Mansy Haeburn Little, Louise Masson, Bill Cowan, John Bury, Hazel Tierney, Liz MacAreavey, Martin Clarke, Kirsty Knust, Hannah Park, Claire Yetton, Fiona Kinnaird, Graham Russell

· Apologies: Graham Birse, Joshua Miller, Scott Munro, Rochelle Burgess, George Bell

· Minutes from previous meeting: Noted that some of the Jan Gehl projects discussed in January are taking shape

· John Bury, from Planning at CEC, gave a presentation on the state of retail in the city. He highlighted issues mentioned in the Gehl report, underlining the woeful appearance of shop frontages on Princes St, and expanded on efforts to tackle the issue of tourist memorabilia shops in the city, in particular their use of aggressive marketing techniques. It’s the Council’s aim to have an agreement on these marketing practices in place for summer 2011.

· John mentioned that there were additional controls available that were not currently being utilised, for example using the historic status of the Royal Mile and Princes St, or the development of restrictions on the conditions of short term leases.

· John also touched on -- better balance of uses of shop units on the Royal Mile working towards better communication with existing retailers, better promotion to new retailers and shoppers, and  considering a BID for the Royal Mile

· Liz McAreavey pointed out the need for a business plan for the city’s retail offer. She felt certain that the city had the potential to be anything that we wanted it to be but we had to have unity of vision. She suggested creating a hit list of retailers the city would like to attract and actively courting them. Liz advocated designing the retail around who we want to be as a city and who we want to attract.

· By way of an update on EE activity, Liz stressed that Essential Edinburgh were working towards a clean and safe environment.  There would be policing of the public fundraisers, theft, enhancing the environment through “Edinburgh in Bloom”, enhancing vistas lighting in the BID area, capital investment in Rose Street already in evidence, signage in George Street and Princes Street similar to Rose Street, accessibility parking maps with zones where the car parks were and the costs, marketing how the city centre is marketed, marketing spend into significant campaigns all to go through Marketing Edinburgh and how can Edinburgh market what is where prior to visitors booking.

· Greg Ward presented :

· Retail offer to match the Edinburgh brand - how can that be done?

· Retail training

· Effective international engagement

· Increase our routes and gateways to wider regions

· AOB - Hazel Tierney discussed the importance of having more alignment into the Christmas trading window including the starting point, the building and the 9pm closures as we went in a week or two prior to Christmas.  Transport would need to be aligned to ensure both employees and customers were able to get home, HT will liaise with Louise Masson of HOF in the first instance. LM offered to take the transport issue forward with the Council

· Next meeting is scheduled for Wednesday 3 August 2011at 3pm in John Lewis. Invites to new chair of Edinburgh Marketing, ETAG, and to the Council Roads Department to discuss winter resilience plans

