STRATEGIC INVESTMENT PLAN 2010-14 DRAFT
Response from Edinburgh Chamber of Commerce

1. Context

Edinburgh Chamber of Commerce believes strongly that the environment in which this plan is delivered is the most challenging the city has faced in generations.  A recession has been followed immediately by a public sector austerity programme that brings significant challenges to the City Council in its delivery of services and management of budgets.

It is absolutely vital that our private sector is nourished and fulfils its potential to create jobs and wealth, replacing the decline in public sector employment and restoring growth to Edinburgh and the Scottish economy.  

Therefore, the Strategic Investment Plan, and the economic development activity that sustains it, must be supported by the Council and its partners; because it represents the best opportunity we have to engineer growth and prosperity in the short and medium term.
2. The Vision and Strategy for Edinburgh
The vision is clear and achievable.  Making it manifest will require strong commitments on the part of the Council and its partners in the private sector.  The benefits to the Scottish economy of a strong and successful Edinburgh need to be specified.  We applaud the recent breakthrough by the Council in reaching agreement with the Scottish Government over utilising Tax Incremental Financing as a mechanism for funding development.  
We are concerned, however, that the recent Comprehensive Spending Review contains a reduction in the Capital Budget for Scotland of 38% and creates the real prospect of placing  investment in infrastructure and development on hold.  We recommend that the city re-negotiates its compact with the Scottish Government, clearly stating the case for growth in the Scottish economy and recovery from recession leveraged by city growth.  Between them, the three leading Scottish cities account for 70% of R&D, half of all exports and half of all employment (see chart below, Scottish Data on business performance, source:  Professor Richard Harris, University of Glasgow)
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As a check:  ABI total employment in 2006 = 1,614 thousand

ABI total turnover in 2006 = £119,467m

BERD R&D in 2006 = £579m

GCS exports in 2004 = £17.5m


We recommend the city enters into meaningful dialogue with Glasgow and Aberdeen to press the case for leveraged city development for Scotland and a re-negotiation with the Scottish Government of the NDR allocation, currently over £110 million pounds of ‘leakage’ from Edinburgh.  It is difficult to persuade the private sector to participate in alternative funds of revenue generation- Transient Visitor Levy or further Business Improvement Districts (BID) while this substantial imbalance remains.  We also recommend that local authorities’ economic development activity becomes a statutory function, reflecting its importance in delivering the growth that supports re-investment in cities, economies and communities.
3. Key Objectives and Measuring Success
We understand that the objectives of the plan are social, environmental and economic.  We believe that absolute priority should be placed on the economic outputs- for the simple and compelling reason that development and growth are the only options available to us in stimulating growth, creating employment and creating the conditions in which safe and prosperous communities can grow.  This needs to be fully understood by all parties in the City Council.
We would like to see measures and monitors in place to chart the progress towards achieving the £500m of new private sector investment and £100 million of new commercial investment by April 2012 in the form of ‘traffic lights’ published regularly in the city’s Economy Watch bulletin.  We believe that established policy positions in respect of PPP/PFI, tolls and other forms of infrastructure investment are going to have to change in order to drive private sector investment and replenish some tired infrastructure. Generating private sector investment can be achieved through examining opportunities jointly.  There is a danger that simply imposing Section 75 agreements to any development will represent a constraint on development rather than facilitating it.
4. Outline Plans for the Investment Zones
We agree with the Investment Zone approach to city development and with the appointment of the Investment Zone Managers to drive the delivery of investment and projects.  
We recommend the Council conducts a review of the marketing and customer development activity driving investment with the objective of streamlining and improving it.  Investment Zone managers will rely on pipeline business and leads generated by effective marketing activity.  We believe that the relationships and networks that drive economic development and investment need to be re-examined and a clear process and protocols put in place involving SDI, Marketing Edinburgh (DEMA), VisitScotland and the Chamber of Commerce. We believe there is a significant role to play for our international division, Scottish Chambers International, in driving this activity.  In delivering the pipeline projects specified in the plan, attracting investment cash is going to be a challenge.  We believe the Council should engage with the Scottish Futures Trust to review all of the projects in the investment zones and develop financial solutions to leverage investment.
4.2 City Centre

We agree with the continued ambition to complete the ‘String of Pearls’ and open up the latest potential of the finest city centre in Europe.  We would like to see more focus and more investment in public realm identified as a driver of private sector investment and development, complementing the completed tram line to the airport.  This would fully unlock the retail potential of the city centre, which has underperformed for far too long, slipping from 2nd to 8th in the Experian Retail Ranking of UK cities, behind Nottingham and Leeds. We would like to see specific plans for Haymarket placed in context with timescales for delivery.  And we believe the Morrison Street site should be included in the list of priority projects.  We also believe that the current review of pedestrian flows in the city centre being conducted by Professor Jan Gehl of the University of Copenhagen should be connected with the wider investment programme for transport, public realm, planning and development. We believe that one of the keys to un-locking fully the potential of the city centre is in connecting Princes St Gardens more effectively with the leisure, retail, transport and commercial locations nearby.  Therefore, we believe that de-development of the Ross Bandstand in Princes St gardens should be included in the list of priority projects for investment. We are encouraged by progress in developing the potential of the former brewery site at Fountainbridge but believe that the ‘corridors’ linking the area with the city centre and West Edinburgh could be more effective by a more imaginative use of the Union Canal as an asset in the same way as cities like Birmingham have enhanced their city centre canals as features of development.
4.3 West Edinburgh

The airport corridor contains the best potential of any location in Scotland to leverage significant international investment.  Our airport has been one of the city’s great success stories in recent years.  In September, Edinburgh Airport achieved record passenger numbers and grew by 5% y/y while both Aberdeen and Glasgow Airports declined by 5% and 6% respectively.  Moreover, BAA will invest £105m in the three years to March 2011, and a further £60 million in the following three years.  The City Council should work in partnership with BAA to further enhance transport connectivity, completing the tram stop at the Gogar Interchange, significantly up-grading Eastfield Road and connecting the A8 with the M8.  We also support the proposals to improve the permeability of the West of Edinburgh as a strategic site for investment by delivering the projects presented in outline by Murray Estates Ltd, Edinburgh Zoo, Edinburgh Napier University and New Ingliston Ltd.  We also believe the report should stress the significance to developers and the economy of enhanced public transport and the opportunities to connect the investment zones more effectively through collaboration with Transport for Edinburgh (TEL) Ltd.
4.4 South East Edinburgh
The latest potential of the south east quarter remains largely under-exploited.  Opening up the opportunity will require further investment in transport and infrastructure.  A tram line to the south of the city centre seems a long way off, however.  Therefore, further investment in addressing congestion and connecting the component parts of the site- science parks, hospitals and development campuses, will be required.  We believe an audit of the impact of science parks, identifying the critical success factors driving successful private sector companies and university ‘spin outs’ would be worthwhile.  We believe that this work would help to drive the creation of high quality parkland and enhanced public realm linking the individual projects across the whole development zone.  We would also like to see the establishment of a South East Investment Zone Board, similar in format and influence to Waterfront Edinburgh, to further improve the connections between research and science parks, universities, hospitals and public agencies.  

4.5 Waterfront
The impact of the collapse in property values on the Waterfront has been catastrophic.  However, the hiatus also provides us with the opportunity to pause and consider the plans for the area.  In driving forward re-investment in the area, it is important that the next phase of the tram project identifies the timescales and investment required to connect Edinburgh’s tram with Ocean Terminal.  Tax Incremental Finance (TIF) will also provide resources to drive new investment in the area, consistent with the ambition emerging from the re-aligned Area Development Framework. 

We see the re-development of Leith Docks, the creation of an Ocean Liner Terminal and associated infrastructure and, crucially, the establishment of Scotland’s largest offshore energy research, development and manufacturing site as crucial to this plan.  We would also like to see the creation of a biomass plant on the site and believe this should be included in the list of priority projects for inclusion in the Strategic Investment Plan. We see the potential for a biomass plant to fuel a sustainable district heating system for Leith.  Investment in these infrastructure projects will, thus, drive further private sector investment and lead to a recovery of property values and the growth of communities in the area.

4.6 Converting the Plans into Delivery

We agree with the appointment of the investment zone managers with responsibility for driving forward the delivery of these investment projects.  Equally, we believe it is vital that these zone managers are not isolated from the enablers of development and, thus, must be able to inform and influence planning policy, possess sufficient gravitas to leverage and influence private sector investment and be able to rely upon an effective pipeline of enquiries and potential investors from a re-aligned investment and marketing strategy driven by Edinburgh Marketing (DEMA)
5.2 The Delivery Model
We agree with the governance arrangements outlined at 5.1 and the streamlining of activity under one company.  However, we do not agree that the delivery model should be wholly owned by the Council.  We believe that the Council’s role is to develop the strategic assets and create the conditions in which the private sector can develop projects and create jobs.  We would like to see EDI re-structured as a private sector partnership comprising constructors, investors and council representatives.    This will remove some of the clutter that has impeded progress in this area in the recent past.  We believe it is vital, however, that the company is empowered and enabled to get ahead with delivering its strategic plan and facilitate investment unfettered by political interference.  Leading private sector players, including the Chamber of Commerce, may be unwilling to devote the time and energy required to lead the organisation if this were not the case.

We agree that a significant level of flexibility over the delivery models which apply in each of the investment zones is essential and provides the investment zone manager with sufficient headroom to apply local solutions appropriate to their territory.  However, we believe that CEC, or Marketing Edinburgh (DEMA) should draw up an ‘Invest in Edinburgh’ strategy that introduces the proposition for investment in Edinburgh, promotes our assets and values and highlights the specific opportunities in the Investment Zones.

6.2 Risk Management

The paper outlines a number of commercial risks that apply to the property sector and its continued volatility.  Whilst these risks are undoubtedly real, we believe that a far greater risk is a lack of recognition of the significance of this plan and its successful delivery to the recovery of Edinburgh from recession, the creation of private sector jobs and the fulfilment of the city vision.  Therefore, we believe the plan should receive the widest possible publicity, political backing and strong support from the private sector.  We believe that the Chamber of Commerce in Edinburgh can and will play a leading role in facilitating development and making the connections with investors and developers that will lead to a resurgence of interest and investment in the city.  We also believe that strong partnerships are forged in the most challenging of circumstances and pledge ourselves ready to support this plan and its delivery.
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