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City Centre Style

Feedback on Initial Discussions Regarding a Collaborative Fashion Event
Prepared for the Retail Policy Group, August 2010
Background

Jump began working with Multrees Walk in August 2010. The idea of multiple city centre retailers collaborating to create a fashion/style based event and/or campaign was suggested after attempts to create a MW retailer catwalk show alongside Harvey Nichols A/W09 shows; the benefits being to bring down the overall cost to participate for retailers across the city centre, and showcase the strength of Edinburgh city centre’s fashion/style offering. Jump offered to explore the potential level of interest in such an initiative.

Part of the initial groundwork was clarifying EE and/or DEMA’s potential involvement. We have always been determined to ensure that any initiative fitted with broader city promotion activity, and not to duplicate or compromise other efforts. DEMA, EE and TIE have been kept in the loop throughout.

We have also reached out, or were introduced to, other people who were looking at similar or related initiatives. These include Treacle Productions (i-on magazine), Robert Gillan (ECA), Fiona Best (Catwalk Productions) and Chris Hunt (Genuine PR).


To date we have spoken only to a small group of retailers to assess potential interest. As well as Multrees Walk and Harvey Nichols, we have sought initial indications of interest and comments from House of Fraser, John Lewis, West End Village and George Street Traders.  With no lead retailer or other organization, it was suggested that the Retail Policy Group would be a suitable platform to discuss and decide if and how an initiative should be further developed. 

Findings


The results of exploratory discussions to date are :

· There is considerable interest amongst retailers in the concept of a city centre specific (East End, Central and West End) fashion/style initiative of some description.

· For it to be possible for budget to be allocated retailers have expressed the need that :

· Proposals are put to them as far in advance as possible, and 

· There is some degree of support/subsidy to help make costs feasible for all

· Spring or Autumn 2011 are preferred timings for an event-based initiative, but a preference was expressed for a longer-term/ongoing campaign of some sort which could serve to promote events and initiatives already taking place.
· A lead organization (or committee/steering group) is needed to co-ordinate (but not necessarily fund/underwrite) taking the initiative forward. The preference would be not to create a new group/committee, but work with an existing organization. 

· DEMA is in the early stages of drafting a three year city centre marketing strategy with the input of Essential Edinburgh and a number of retailers.
A number of ideas for the nature and format of any event/initiative have been suggested :
An Event

· A world-class fashion event and catwalk show, showcasing the range of retailers which together embody “Edinburgh city centre style”. 

· On ‘neutral’ territory outwith the city centre. We have investigated potential venues. The Quartermile development would be willing to provide a venue free of charge.

· Using Quartermile as a venue, we have fully costed the production and promotion of a world class fashion based event. To include all aspects of the production and promotion, a target budget of £60k has been identified. A high quality event could be delivered for less, but working with Robert and Fiona we have focused initially on creating an event with a world-class ‘wow’ factor.

· Promoted properly, such an event could play a massive part in raising the profile of Edinburgh as a “style capital” with a unique retail offering and experience, breaking through existing pre-conceptions.

An Ongoing Campaign
· There have been several suggestions to create of some kind of co-ordinated, ongoing umbrella “fashion/style” initiative or campaign for the city centre. Glasgow’s “Scotland with Style” and “Style Mile” initiatives were referenced.
· It would be a platform from which individual retailers, businesses and events could be promoted, as well as collectively working to promote the city centre as a destination. 

· Such an initiative/campaign could take any or all of several forms :

· A co-ordinated/collaborative advertising and media relations campaign, focusing specifically on Edinburgh and Central Belt shoppers

· A printed, online and/or mobile “style guide” to the city centre

· The ultimate aim would be to drive a widespread re-assessment of Edinburgh as a “style capital”, and the city centre’s fashion/style offering in particular, encouraging ‘style conscious’ shoppers to visit the city centre and helping them to get the most out of their experience.


Conclusions/Recommendations
There are, and will continue to be, a host of fashion-based event, festival and other initiatives by various people. Some, like ECA’s catwalk shows, are already well-established. Others are at much earlier stages, and may or may not come to fruition. Retailers will always run their own events and promotions. These all go to form part of Edinburgh’s fantastic fashion/style offering.

In terms of a co-ordinated, collaborative fashion/style initiative of the sort being discussed here, it would seem best considered and, if appropriate and agreed, developed as part of the DEMA-led city centre marketing strategy planning. 
If Jump can help in any way with that process we're happy to do so.
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