SUBJECT 

Business Protection Policy Group

Focus Area – Health and Safety – 

Information Note  

Although a  recent member of the Chamber and operating as a sole trader I am in fact a Chartered Safety and Health Practitioner with many years experience of setting up effective health and safety management systems in both the public and private sectors. In addition, as a past President of the Institution of Occupational Safety and Health (IOSH) and more recently a Chair of the National Occupational Safety and Health Committee of  The Royal Society for the Prevention of Accidents (RoSPA) I am able to support my own experience of best practice with that of others who have and continue to demonstrate clear leadership and commitment to the cause of accident prevention both at work and within society in general e.g. on the road, at home and in leisure activities etc ( the potential impact of a fatal  or major injury accident on the business is the same).

Sources of Information and Basic Principles 

In my review of a wide range of information sources to prepare this information note I came across an old saying ‘You can claim to be surprised once; after that, you’re unprepared’. Clearly some of the recent catastrophes as reported in the general and business press and on TV placed a question mark over how well some Government. Departments / Agencies and LA’s  were prepared to deal with floods,  other natural disasters and major accidents such as the ICL  Plastics Factory Explosion in Glasgow 2004, which resulted in the loss of 9 lives and 33 others injured.

 In the inquiry report issued in July 2009 it was stated that there was ‘lack of knowledge and Understanding’ about the hazard and level of risk associated with LPG and that this led to the explosion. Perhaps the same can be said about the general  level of understanding about loss control and, in particular, if we have used not only our own experience, but also other available sources of information to help us with key tasks such as the:-

·  Identification – of hazards - possible loss producing situations (what are the worst things that could happen to us and how likely are they to happen?)

· Assessment  -  of risk/ measurement of such  potential losses

· Selection  and Development of management systems and controls to eliminate or minimise loses 

· Implementation – of such methods within the capability of the organisation

· Monitoring  the effectiveness of implementation 

The fundamental principles of occupational health and safety and the importance of promoting a positive loss control culture are covered in a wide range of publications produced by organisations such as the:- 

·  Institution of Occupational Safety and Health (IOSH) - www.iosh.co.uk 

·  Royal Society for the Prevention of Accidents (RoSPA) – www.rospa.com 

·  British Safety Council  - www.britsafe.org 

·  Health and Safety Executive (HSE) – www.hse.gov.uk/legislation/  + www.hse.gov.uk/business  + www.hse.gov.uk/risk/ + www.hse.gov.uk/leadership/about.htm  

·  European Agency for Safety and Health at Work – http://agency.osha.eu.int  

· Federation of Small Business – www.fsb.org.uk/policy/archivepubs/ 

· British Chambers of Commerce – www.chamberonline.co.uk/ 

· Forum of Private Business – www.fpb.org/hottips/179
· Safe and Healthy Working  - www.safeandhealthyworking.com  

Note: Access too many of these sources will reveal other sources, especially information aimed at SME’s. For example, a Risk Assessment Routfinder to help small firms assess and tackle risk – www.ioshroutefinder.co.uk ; or www.safestartup.org which provides basic information to business start ups; www.ohtoolkit.co.uk which provides advice and easy access to information on occupational health issues

The current range of free downloadable resources is impressive, but will be added to in September 2009, when many of the publications and guidance from the HSE will also be available to down load. Accordingly, there is no need to re-invent the wheel, but some practical advice may be needed to ensure that the question ‘WHY HEALTH AND SAFETY’ can be linked to the question –‘WHY BUSINESS CONTINUITY PLAN’ and, in turn, how this relates to the objectives and strategies of the Business Protection Policy Group.

It is clear that any practical advice will have to take account of current influences in the UK’s Health and Safety Management System which has been developed over many years and, in particular, the specific needs of small businesses (SME’s) For example, it is understandable that the report by the Risk and Regulation Advisory Council ‘Health and safety in small organisations – Reducing uncertainty, building confidence, improving outcomes’ July 2009 will be read in conjunction with the new HSE Strategy – ‘ The Health and Safety of Great Britain \\ Be part of the solution ‘ - issued in June 2009 after a consultation period . This strategy and the implementation plans arising from it along with other changes in Health and Safety Law/ Procedures such as the:-

· Corporate Manslaughter and Homicide Act 2007 

·  Health and Safety Offences Act 2008

· Appointment of Specialist Prosecutors who are now officially leading the investigation and prosecution of Health and Safety Cases across Scotland

·  Guidance on leading health and safety at work – leadership actions for Directors and Board Members issued by the Institute of Directors and the Health and Safety Commission ( now the combined Health and Safety Executive) is currently subject to much debate as to the need for specific legal duties   

Will provide further motivation for change. However, even at this time the importance of Leadership Actions at Board Level is made clear in the HSE Strategy and other guidance documents; with some stakeholders in favour of the use of continued guidance and others for more specific legal duties in support of the existing provisions within the Health and Safety at Work Act 1974. However, irrespective of the final outcome - Guidance or new Regulations with specific legal duties. The existing information as contained in www.iod.com/hsguide  and www.hse.gov.uk/leadership continues to illustrate the importance of:-  

· Why leadership is important 

· How to plan the direction of health and safety 

· How to deliver health and safety 

· How to monitor health and safety 

· How to review health and safety

· Provides a Health and safety leadership checklist

In setting the scene for further discussion I am well aware that when considered alongside the wide range of relevant statutory provisions applicable to Chamber Members, the amount of available information is daunting even for experienced health and safety practitioners. Thus we have to find a way to help them diagnose their specific problems in the context of continuous improvement and to make it clear that any Health and Safety Management System does not exist in a vacuum – to be effective it must be accepted as an integral part of effective management and service delivery - of which Business Risk Management and Contingency Planning are key elements.

It has been my experience that for many organisations (including those who are and continue to be exemplars of best practice) progress from injury prevention to total loss control (Risk Management) has and continues to be an evolutionary process, the action base being dependant on the injury and loss experience of the particular organisation. For example:-  






Fatal Injuries






Major Injuries

· Injury Prevention

Reportable Injuries

Total Injuries

Near Miss (Dangerous Occurrence)

· Damage to Plant & Equipment

· Fire Losses

Musculoskeletal Disorders (MSD’s)

Stress at Work

· Occupational Health

Noise & deafness

Asbestosis

Asthma

Rehabilitation

· Business or Service Interruption

· Liability ( Product or  Professional)

Clearly each organisation needs to put its own figures against each category, and it is appreciated that during the time of Global Recession and Credit Crunch information under the Injury Prevention Category may vary considerably. Likewise, under the Occupational Health Category the absence levels from stress related issues may impact on the procedures for Business Continuity – The swine-flu pandemic is clearly a separate concern with reports on the number of cases and deaths in the press and on TV containing a multiplicity of different messages (But your plan should include such events).

A considerable amount of information is available on the costs associated with each of the above examples and how these impact on the question ‘WHY HEALTH AND SAFETY’, but some recent figures from the HSE , RoSPA  and the BSC confirm that while the  UK’s Health and Safety Regulatory System has one of the most successful records in the world the fact remains that the Great Britain loss is often quoted as being  2% of GDP; whereas the World figure as quoted in a April 2009 Press Release by the British Safety Council is 4% of the global GDP.

In terms of Fatal and Reportable Injury Statistics regular reports are issued by the HSE and it is encouraging to note in the summary for 2008/09 that the provisional figures show a drop from 0.8 to 0.6 per 100000 workers or from 229 to 180 workers killed at work. It is difficult at this stage to confirm the impact of the global recession and credit crunch on these figures, but along with the other activities taking place they are a welcome starting point in respect of the actions required to implement the HSE Strategy. In addition to the figures for Fatal Accidents we also have the reports for injuries reported under RIDDOR or noted according to the Labour Force Survey. The respective rates for 2007/08 were 517.9 and 1000 per 100,000 workers. The HSE statistics report also confirmed that:-

· 34 million days were lost overall ( 1.4 days per worker), 28 million due to work related ill health and 6 million due to workplace injury 

· Various reports confirm that over 2 million people suffered an illness they put down to work. In addition, to the fatal injury accidents thousands more die as the result of occupational cancers e.g. currently quoted as being between  4000 and 5000  each year from exposure to asbestos 

· A further concern  area is the number of deaths associated with occupational road risk as this is not included in the RIDDOR statistics  

It is clear; however you measure it, that the loss to the individual, business, or society is considerable. The Global situation is evidenced by these two statements contained in a Press Release from the British Safety Council in April 2009 

‘Work-related deaths, injuries and ill health cost the world $1.25 trillion every year that’s 4% of the global GDP’

‘Four workers die every minute from work related accidents or ill health across the globe’

It should be appreciated that the term ‘Health and Safety’ is used as shorthand for occupational health, safety, and welfare and, in many organisation will include Fire Protection, Prevention, Control and Related Emergency Procedures; and likewise Environmental Issues. The business case is often linked to the agenda for corporate social responsibility and the following three motivational factors 

· Human Values

· Legal Requirements

· Economics

Many of the information sources referred to above contain additional information on each of these factors and specific costs etc. Likewise, over many years the implicit requirements of the Health and Safety at Work etc Act 1974 have been made more explicit by the Management of Health and Safety at Work Regulations 1999 and a range of other Relevant Statutory Provisions which came into force to implement European Directives Full information can be found in the HSE references and in the principles embodied in the HSE’s publication - Successful Health and Safety Management – HSG65.

A considerable amount of information exists on the setting up a structured Health and Safety Management System (including HSG65 and in larger organisations the use of British Standards such as BS31100:2008 Risk Management – Code of Practice). Accordingly, many employers will be up-dating their action plans taking into account the various drivers for change. This will include the HSE implementation plans as these become available. A key task irrespective of the size of organisation size is the value of adopting a planned approach to risk reduction, informed by the clear identification of hazards (using both local and national experience) and risk assessment/management. For my part, I favour a simple approach where there is a positive link between:- 

· Policy – which is the statement of intent ( signed and dated by the CEO)

· Programme -  the annual action plan to bring the policy into effect

· Management Responsibility –monitoring of performance as per the guidance issued by a range of sources

· Competent Advice – health and safety support services either internal or external according to the specific needs of the particular employer   

There is available a complex network of sources of Health and Safety support  informed choice of when and when not to pay for such support 

An important feature in many of the reports and guidance is the concept of working in partnership i.e. this is a vital part of any organisations determination to continuously improve their health and safety standards, through the provision of health and safety techniques and practices which are of the highest both inside and outside the control of the HSE and Local Authorities to which Chamber Members can turn. Most of this information is free and it is hoped that this information note will help you to make a standard Also that getting best value includes the elimination or reduction of all losses which down grade the system. 
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