BPPG Questionnaire July 2010

Q1. What do you feel the main achievements of the Chamber’s Business Protection Policy Group?

1.Inform and provide web info for smaller businesses with the message that they ‘need to act’. The BPPG is a source for answers

2. As a fairly new member having attended only 1 meeting, I fell the work around ‘check-in’ for hotels is invaluable.

3. Good liaison between businesses and the Police, increasing security and resilience knowledge and bringing diverse groups together.

4. Out of touch so cannot comment

5.I’m not sure if there have been any achievements, however it has been good for networking.

6. Networking; agreeing priorities for action in response to specific

situations, for example H1N1.

7. Disseminating information and solutions to vulnerability, particularly to members of the Chambers of Commerce.

8. Policy/advice available online.

9. Support for Businesses in the Chamber to

1. Identify threats to their business

2. Provide a roadmap for advice and guidance

3. Give high level information on “things to look out for”

Q2. Do you believe that the full potential of the group has been developed?

1.Yes, it achieved what it set out to do and now needs to move on. Members are voting with their feet and not turning up and as a result the private sector are not involved, the BPPG needs a ‘kick start’ and should head in a different direction

2. The BPPG is a good way of getting different groups together and sharing solutions that you wouldn’t otherwise be able to access.

3.  Yes, but there is a need to target other groups and businesses.

4. Out of touch, but the group is a good idea in principle, however it’s a very difficult task to engage with the community on this subject. It was a good idea to get the CEC emergency planning on board, but if their input doesn’t assist the groups work, then nothing will.

5.No, the group lacks focus and a clear remit, in previous meetings the chair would often not listen to the experts and subsequently the discussions would often take the form of a police style agenda.

6. No

7. No, the group needs to be pro-active and not re-active in recruiting members and getting the message out to the business community.

8. No. As a member of the physical sub-group I have not been invited to a meeting, so, while I may not be fully abreast of the achievements, it seems to me that information is now available but a defined service offering or mentoring arrangement is not there for chamber members.

9. No

Q3. If you answered No to Q2, How do you feel the group should be developed in the future?

1. The group needs to define the issues which need addressed and once done, resolve those issues by providing the information and guidance as and when needed.  You can only repeat a message about continuity so often, sometimes you need to take a step back, re-assess and try again later when there’s more appetite for it.

2. Don’t know

3. The group should continue to try and ‘refresh’ by adding new groups. Perhaps presenting to the City Chambers and those groups

4. The Civil Contingencies Act applies to the Police and particularly the CEC who have a duty to provide advice to the community.  The BPPG should keep being there for the purpose of getting that information out to the business community.  The BPPG should consider working with the Scottish Contingency Group

5. The group needs to be a reference point for Edinburgh specific work and refer users to other specialists who can help if needed.  The main group should direct smaller groups i.e. those that would focus on business continuity and care for people. The BPPG is a good idea in principle but it’s not ideal as its work is difficult to achieve. The BPPG isn’t representative of enough ‘sectors’, the members should be used to cascade information (if that’s the aim), but that’s not efficient at the moment. Currently people attend who have a personal interest in business continuity and they don’t pass that information on to the relevant people.

Perhaps the group should hold regular seminars instead of meetings, focussing on different topics and having a much more open invite for those interested in that particular subject.

6. Workshop with business assembly - joint agenda.

7. It’s disappointing the group is only in place in Edinburgh, it needs replicated elsewhere, especially in Glasgow, but it needs a clear direction which is relevant to the members of the Commerce not just the members of the group.  It should without doubt continue, but it needs more strategic direction and input. It needs to have a bigger membership, not just the hotel and retail industry but larger more commercial businesses and representatives from key strategic stakeholders such as SEPA or Scottish Water.

8. I feel the group should concentrate on defining a service through its members/wider chamber members or a mentoring arrangement that can persuade other members to engage in developing their continuity plans.
9. Review of the heads of groups and members.

Look at scopes of groups..e.g ID issues

Look at whether more or less groups are required

Invite more participants / fresh blood

Q4. In a sentence, what do you believe the role and purpose of the group should be?

1.A conduit to feed ideas to the Chamber. 

2. To spread the good work, to let people speak more openly and in confidence about sensitive issues and information without worrying about leaks

3. To make people aware of what they need to do to protect businesses, people and employees. A good role for liasing with the Police.

4. To promote the common sense approach.

5. Information sharing, improving skills and making it easier for people to work, but it needs real representation from different sectors.

6. A coherent, well-grounded and trusting partnership between public,

private and voluntary sector bodies that can evidence a significant

contribution to the community cohesion and economic resilience of the

area.

7. Developing and promoting business community resilience, but being resilient in the widest possible terms.

8. To help organisations identify the importance and relevance of continuity plans for their business and provide contacts/a resource for implementing their plans should they require outsourced assistance.

9. As in 1 above but to be more pro-active as an obvious added value to Chamber membership
Q5. What would you regard as realistic targets for the group in the short term?

1. Develop the ideas brought by the Chamber, it should not be the BPPG who have to identify and develop policy, but it should respond to the Chambers needs and direction

2. I’ll think about that and get back to you

3Get messages out to members of the Chamber and those smaller businesses who aren’t members.

4.Get the business continuity message out by pulling together a standard message from the Chambers and the CEC.  The BPPG should run more events similar to ‘Argus’, the more the better.

5.Decide what the aims are, it should not be Police led or have a Police agenda, perhaps independent facilitators should be brought in to decide the remit or offer 4 options of the potential routes to take, or a programme or work plan. These options should be shared before any meetings as people can be easily swayed at meetings by more forceful personalities.

6. PREVENT

7. Promotion, as it’s an unsung hero and not a flag waver, it needs a much higher front page profile to make businesses sit up and take notice to the reality of what ‘could’ happen.

8. Re-defining its objectives and thus agreeing the sustainability of the group seems the right approach.

9. Re-assess the general issues for businesses and see if they still map on to the current groupings (a lot of things may have changed since these were conceived)
Q6. Are there any specific activities / products that you feel the group should consider developing?

1.Don’t know

2. Check-in ‘baranded’ type products, use them as a marketing tool for the work of the Chamber and BPPG and make it more visible, ultimately making Edinburgh a safer place.

3. The Video (can’t remember the name) which the Special Branch officers showed should be used more as it was an eye opener.

4.The group should be working on ‘best practise’ for Edinburgh making the advice specific to this location.

5.Business continuity linked in with the CEC Business Continuity work, tying in with the Civil Contingencies act to enhance the work. I would be happy to lead on this (Mary Ellen Lang)

6. Co-ordinated response to recession; development of health under PREVENT.

7. The membership of the group needs to be at a more strategic level, there needs to be a ‘group’ decision and the options should provide a more holistic approach to the group, not just individual direction.  We need to get feedback from the wider members of the Chambers ‘are we doing what the members want?’ 

8. As per Answer 4 - To help organisations identify the importance and relevance of continuity plans for their business and provide contacts/a resource for implementing their plans should they require outsourced assistance.

9. Threats to businesses regarding ALL types of security – threats to physical location, staff and customers.

Q7. Do you wish to continue playing an active role on the group or do you wish to stand down?

1.If we come forward with new objectives then yes, but I feel the current objectives have run out of steam. 

2. Yes, I had problems with e-mail and was unaware it was still going on

3. I am semi retired and will stand down at the end of the year.

4. I can play a role, but as we are no longer a member of the Chamber of Commerce not sure if this would be viable.  We are a business continuity specialist so would be glad to be involved. Edinburgh is still seen as ‘Best Practise’ even with the difficulties faced in motivating members.

5.Yes

6. The group is a mix of strategic and operational/short term. Happy to

send an Emergency Planning Officer (EPO) if the group wants to stay more

operational.

7. Absolutely

8. I am happy to remain a member.

9. Certainly to continue but dependent on actions / activities.

Q8. Who would you recommend to the group to strengthen it?

1. More private sector but with the realisation that things are tight in banking and retail industry etc.  

2. Don’t know – I’m too new a member, but PR companies, other hotels and council emergency planning spring to mind.

3. Don’t know – I will get back to you

4. Don’t know

5.Voluntary organisations form a significant part of Edinburgh but I don’t know if that fits in with the remit of the Chambers.  The membership should be reviewed and have representation of the economic diversity within Edinburgh.

6. Don’t know.

7. SEPA and Scottish Water.

8. Larger organisations tend to have considered Business Continuity in more depth and therefore I would like to see more from these organisations such as RBS, LRT or Diagio.

9. Representation from legal companies and also facility managers.

Specifically also I would recommend Alex Macleod bringing a wealth of knowledge in Health & Safety, Security, Hospitality, Data Sharing, Security and Emergency Communication amongst others.
Q9. Have you any other thoughts or observations to make that you would like the review panel to consider?

1. Whatever work is done needs to be eye-catching to glean interest and commitment from the wider community.

2. No

3. No

4. No

5. No

6. No

7. No

8. No

9. The activities of the sub groups seem to have ground to a halt. My personal observation is that more comes from small focussed groups relating results to a higher level.

Use sub groups to become aware and raise awareness of new issues quickly on security.
