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BUSINESS PROTECTION POLICY GROUP (Focus Meeting)

Force Headquarters, Fettes Avenue, Edinburgh

                                 1000-1200 Friday 7th January 2011

MINUTES

Attendees:

Mike McCormick (MM)

Lothian and Borders Police

Graham Birse (GB)


Edinburgh Chamber of Commerce

Paul Matthews (PMA)

Lothian and Borders Police

Frank Connelly (FC)


Standard Life

1.Welcome

Mike McCormick welcomed everyone to the meeting and thanked them for their attendance. 

2. Apologies Received
N/a

3. Purpose of Meeting

The purpose of this meeting was to review the questionnaire sent to every BPPG member and discuss options for the future direction of the BPPG.  A composite response from the questionnaire is attached with these papers.

4. Questionnaire Discussion 

The summary of the recent questionnaire was then discussed and some of the following points were highlighted in relation to each question asked (Please refer to attached questionnaire).

Q1. What do you feel the main achievements of the Chamber’s Business Protection Policy Group?

The BPPG is a good mechanism for information sharing, but what info should be shared?

Q2. Do you believe that the full potential of the group has been developed?

This was a generally negative response, the full potential of the group has not been realised.  Businesses are happy to ‘network’ but are not confident about asking for advice – mentoring arrangements between BPPG members and new businesses could be considered.  CEC Emergency Planning should be involved more with the group.  Can the BPPG merge with something like the Resilience City Group which the CEC are involved in – does it have the same goals?

Q3. If you answered No to Q2, How do you feel the group should be developed in the future?

Future development for the group could be advice, planning, support. Do we need other members – SEPA/ Scottish Water – although they probably already attend the Emergency Planning groups (is this greater evidence for merging or linking with a CEC emergency planning group?)

Q4. In a sentence, what do you believe the role and purpose of the group should be?

Good comments received along the need for communication theme.

Q5. What would you regard as realistic targets for the group in the short term?

It was suggested that a target for the group is to offer structured mentoring to businesses who may feel unable to participate to their full capability in wider conversations about Business Resilience.  The Chambers have a mentoring network and business resilience mentors would be achievable.

Q6. Are there any specific activities / products that you feel the group should consider developing?

It was agreed to meet with Mary Ellen Lang to ensure business continuity work is properly linked in with the CEC Business Continuity work, with the possibility for merging the groups.  There was discussion around re-invigorating the membership and revisiting who attends. Early evening presentations or events were also considered to allow business owners an easier opportunity to attend.

Q7. Do you wish to continue playing an active role on the group or do you wish to stand down?

The group was pleased with the numbers of members who would be willing to remain committed to the group.

Q8. Who would you recommend to the group to strengthen it?

The group asked ‘Who do we choose to reinvigorate the group and achieve a wider membership?’ 

How do we target smaller businesses and business associations?

The BPPG could go to their meetings and provide inputs on the role of the BPPG.

Possible topics could be those with a Health message, Counter Terrorism, CrimeStoppers, Fraud, Crime Prevention, Robbery Prevention

5. Future Areas of Work (To Be Discussed) 

Possible links with CEC Resilience (see ACTION 2/11)

ICT Link

Refresh Documents and Membership

Different timings for meetings (possibly evenings)

Target outside groups

Programme of Events

Airport Closure – what is the knock on effect on small businesses and how do we prepare them i.e. hotels, B&B’s, Delivery Drivers, Taxi Firms

Link with BA to see how we improve communications

BPPG members providing inputs on the role of BPPG to businesses.

Mentoring

6. Possible Membership additions

Scottish Licensed Trade Association,

BAA Representative (Gordon Robertson)

Alex MacLeod - Skanska (sp?)

SEPA

Michael Apter – Rep from the West End Business Association

Hans Rissman –(Edinburgh Restauranteurs Association?)

Hotel chains

Unight

7. Action Updates

Action 1/11  - GB to re-invigorate Business Plan  

Action 2/11 – PM to Link in with Mary Ellen Lang and Dougie Borthwick from Emergency Planning  

Action 3/11 – FC to arrange next venue for wider BPPG Group Meeting

8. AOCB

None

9. Date and Venue for next meeting

The next meeting –

Thursday 3rd February 2011 between 12 and 2pm at Standard Life House,

Lothian Road, Edinburgh. 

Inspector Paul Matthews – Safer Communities, Force Headquarters

Paul.matthews@lbp.pnn.police.uk 

Graham Birse, Edinburgh Chamber of Commerce 

Graham.birse@edinburghchamber.co.uk
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