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BUSINESS PROTECTION POLICY GROUP MEETING

LOTHIAN AND BORDERS POLICE HQ, FETTES, EDINBURGH

1000-1200 THURSDAY 5TH MARCH 2009

MINUTES

Attendees:

Tom Halpin (TH)



Lothian and Borders Police

Gill McMurray (GM)


Lothian and Borders Police

Graham Birse (GB)


Edinburgh Chamber of Commerce

Mary-Ellen Lang (MEL)

City of Edinburgh Council

Erick Davidson 



Tayburn

John Mullan



Lothian Buses

Russell Brownlie



JRB Risk Identification, Assessment & Control
Steve Sansbury



Lothian & Borders Fire and Rescue

Michael Carter



Advance Security

Jamie Macpherson


Wilson James Ltd

Dr Alison McCallum


NHS Lothian

1. Introduction

Tom Halpin welcomed everyone to the meeting and thanked them for their attendance.

2. Apologies
Paul Mackie 



 Datpro
Frank Connelly



 Standard Life
Brian Lochhead


 Norwich Union
Roy Durie 



 Ryden LLP
Andrew Bisset



 Cisco
Neil Moore 



 Lloyds TSB
Scott Girdwood


 Balmoral

Graham Bell



 Edinburgh Chamber of Commerce

Sharon Ritchie



 Edinburgh Chamber of Commerce

Gordon Downie


 Scottish Rugby Union

3. Minutes of Last Meeting

The minutes of the last meeting were discussed and accepted as a true record of the meeting.

4. Presentation – Lynn Raynal – Crimestoppers.

Lyn gave an insight into the ethos and structure of Crimestoppers. She suggested that the business community represented an area in which she would be keen to market Crimestoppers. This would provide an avenue for staff to report incidents in complete anonymity and may assist in protecting the reputation of businesses.

Graham Birse commented on the possibility of increased potential for fraud and theft in the current financial climate. This presents an opportunity for the group to work with Crimestoppers and give consideration to some form of business branding in conjunction with the Chamber of Commerce and the police to role this out.

ACTION – G McMurray to collate any proposals from the group and consult with Crimestoppers.

5. Action Updates -  T Halpin

No.23/2008 – Ongoing – Media message re business continuity and present economic climate. (Now with an opportunity to expand piece following resilience week.)
No.18/2008 – Ongoing – TH to assist if required. MEL has also requested meeting with Andrew Elliot, Policy Advisor Scottish Resilience regarding possible funding for events.

No.16/2008 –Ongoing – Policy issues will continue to be proposed and the BPPG will feed into Chamber council with policies from various sectors.

No.14/2008 – Ongoing

No.13/2008 – Ongoing

No.12/2008 – Complete

6. Items for Discussion:

6.1 Standing Items

6.1.1 Sub Group Feedback

No specific feedback was received from the sub-groups and the group discussed the need to re-invigorate the sub-groups. Clarification was sought as to the position with the leads for each of the subgroups. T Halpin will meet individually with the leads.

ACTION – GM to diary time with sub-group leads and Mr Halpin prior to next BPPG meeting.  
6.1.2 Recession/Economic Climate

The group discussed business resilience in the current climate. Dr McCallum explained that a preliminary meeting had taken place between NHS and City of Edinburgh Council looking at the impact of recession on the city, including SME’s . SME’s are seen as vital to community cohesion and providing local support – what can be done to help keep them in business within communities?

T Halpin suggested that a member of BPPG could formally sit within this group.

ACTION - Alison McCallum to propose this idea.

T Halpin requested that he, Graham Birse and Alison McCallum write a short piece to be published on Chamber/Council and Police Website regarding support during the recession. 
ACTION – TH/GB/AM – To submit written piece.

6.2 Completed Lists of ‘What if?’ questions

The group suggested that each question be expanded to one or two sentences to allow an answer to be generated. Discussion followed regarding who would compose this – further work to be done in relation to this.

ACTION –GM to meet with GB and present to next meeting.

6.3 Review of Documentation

Business Plan

Tom Halpin requested that the group think about what it wants to achieve 2009/2010 and that any member with suggestions contact Gill McMurray direct.

The group discussed the successes achieved to date.

7.0 Events

M Lang and G McMurray provided a brief summary of the West Edinburgh Resilience Week. They commented on the success of the partnership working between the Council, Police and Chamber. 

The number of businesses involved over the week was in excess of 90 and to-date the feedback had been overwhelmingly positive.

M Lang talked about the intention to run shorter breakfast meetings aimed at SME’s. The possibility of receiving government funding for these is being actively pursued.

T Halpin suggested that a month be selected as a specific time for businesses to look at their continuity plans – advertise contacts for assistance and support in this field on the chamber website. Follow up with survey to evaluate if the advice etc had been effective.
ACTION  - GM to progress this.

M Lang suggested this could tie in with ‘National Business Continuity Day’ and she will clarify when this is.

8.0 AOCB

• Alison McCallum raised the topic of ‘Healthy Workplaces’ – Ensuring supportive policies are in place in both large and small businesses in terms of environment, food and exercise. In times of recession stress and alcohol abuse may also have an impact. Ensuring productive employees not only addresses social responsibility but also has a positive effect on business.

T Halpin suggested an event to promote the idea, invited through the Chamber and with support of Chamber council. 

The group discussed methods of delivering this message including a speaker at president’s dinner. The message should be aimed at showing the benefits of such policies to organisations.

• J MacPherson commented on the success of a previous event he had been involved in in relation to forged and counterfeit documents aimed at HR and Recruitment departments – he will liaise with M Lang for possible contacts. 
9.0 Date of Next Meeting

The next meeting will be on Thursday 21st May 2009.

The venue is to be confirmed.
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