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     BUSINESS PROTECTION POLICY GROUP MEETING

LLOYDS TSB, HENRY DUNCAN HOUSE, GEORGE STREET, EDINBURGH

                       1030-1230 THURSDAY 27TH AUGUST 2009

MINUTES

Attendees:

Graham Birse (GB)


Edinburgh Chamber of Commerce

Mike McCormick (MM)

Lothian and Borders Police

Gill McMurray (GMc)


Lothian and Borders Police

Roy Durie (RD) 



Rydens LLP

John Mullan (JM)


Lothian Buses

Jamie Macpherson


Wilson James Ltd

Alex Mcloud (AMc)


Sheraton

Sharon Ritchie



Edinburgh Chamber of Commerce

Paul Mackie (PM)


Dat Pro

Niall Kinloch (NK)


Scottish Continuity Group

Peter Jaco (PJ)



OrbisIP

Colwyn Jones (CJ)


NHS

1. Welcome

Graham Birse welcomed everyone to the meeting and thanked them for their attendance. He thanked Neil Moore and Lloyds TSB for hosting the meeting.

Graham updated the group with regard to Tom Halpin’s retirement from Lothian and Borders Police; he thanked Tom for all his efforts in chairing the group and his contribution in driving forward the Business Protection Agenda. Graham suggested that Tom be invited to present to the group at some future date in his new capacity as Chief Executive of SACRO (Safeguarding Communities – Reducing Offending).

Graham introduced Mike McCormick to the group as Tom’s temporary replacement as Deputy Chief Constable of Lothian and Borders Police. Mike agreed the importance of taking on the responsibility of engaging with the Business Community and bringing Crime Prevention issues to the fore.

2. Apologies
Russell Brownlie



JRB Risk Identification, Assessment & Control
Gordon Downie


Scottish Rugby Union

Mary-Ellen Lang


City of Edinburgh Council

Dr Alison McCallum


NHS

Steve Sansbury



Lothian & Borders Fire & rescue Service

Paul Hendy



Scottish Flood Forum

Michael Carter



Advance Security


3. Minutes of Last Meeting

The minutes of the last meeting were discussed and accepted as a true record of the meeting.

4. Action Updates – Gill McMurray

Action 6/09 – Access to Heriot Watt students on risk associated courses – GMc explained that a new principal had taken up post over the summer and Lothian and Borders are working with them in a number of other areas. This action will remain as ongoing meantime.

Action 8/09 – Gill McMurray and Paul Mackie to meet and complete work on fact sheet regarding security risks.

Action 9/09 – Gill updated the group with regards to the Retail Crime Security event that had been held on August 25th – feedback is to be considered and consideration given to the audience and marketing of any future events of this nature.

Action – GMc –provide further Retail Crime Security events.

5. Presentation – Peter Jaco – OrbisIP

Peter introduced himself to the group and gave a presentation on the work of his company OrbisIP and the publicly funded Security Innovation and Technology Consortium (SITC).

OrbisIP is a company specialising in innovations in security technology. Working in the areas of International IP licensing and scouting, Product distribution and Technology services.

Customers include BAE systems, SOCA, GCHQ and several police forces.

Current work includes digital forensic technology, Homeland security applications, biometrics and software development – improving technology readiness levels.

Peter is the Founding director and deputy chairman of the Security Innovation and Technology Consortium, a not-for-profit, publicly funded body focussed on the security and resilience sector. It currently has over 250 members and brings together SME’s, academics, contractors, trade associations and industry.

Peter and his family have recently relocated to Edinburgh.

A full copy of the presentation given by Peter accompanies the minutes.

GB asked PJ what the next area of technological advance was likely to be.

Peter suggested there are a number of new pieces of technology providing intelligent analysis of data, allowing the management and monitoring of evidence.

PM mentioned that there was always the need to ensure all data was captured, stored and secured to ensure compliance with legal requirements.

PJ agreed that legislative issues must remain at the fore of new enhancements to technology.

GB queried whether legal parameters and technology were keeping up with customer behaviour.

PM states that CCTV is often used as a first resort but it is not always the correct answer if the legislative base is not there.

6. Items for Discussion:

6.1 Standing Items

6.1.1 Sub Group Review

There was no progress/meetings involving the sub-groups.

The sub-group format will be reviewed once the new chair is in post to establish whether they will remain in their current state.

6.1.2 Recession/Economic Climate – Health, Economy & Crime

Economy

GB reported that over the last year to April 09 Edinburgh had endured a difficult recession with unemployment has doubled, the number of planning applications halved, commercial property values halved and residential property values dropped by 15-20%.

The banking crisis, tram works and bin dispute have all conspired to impact on Edinburgh’s image and profile. There is, however, no evidence to support some commentators’ view that Edinburgh has had its day.

There will still be a rise in unemployment, there will be further job losses in the financial sector and the impact of salary losses will be felt in the economy.

Recovery will be slow but Edinburgh has demonstrated a resilience that other cities haven’t. Compared to 9 other cities Edinburgh has outperformed in all measures including direct foreign investment, business start-ups and hotel occupancy.

The Destination Edinburgh Marketing Alliance (DEMA) is working to take forward the positive image of Edinburgh using the inspiring capital brand. (Full information document attached with minutes.)

GB asked about the impact of recession on crime figures.

 MM stated that in general terms violence crime is down however there has been an increase in domestic violence possibly attributable to tensions created by loss of employment/income.

There was a surge in business crimes of dishonesty (shoplifting) towards the end of the last financial year; the position is not clear over the first part of this year. 70% of shoplifting is detected but this does not necessarily represent a true picture of losses. Stores are no longer employing security personnel and this leads to a drop in crime reporting.

No particular spike in reported fraud levels.

Commercial and residential housebreaking levels have remained steady.

RD  - Frauds due to liquidations is on the rise but often does not result in prosecution due to the complexities of the trials.

MM – These matters are often dealt with by way of repayment rather than prosecution.

6.1.3 –Communication

GMc – Advised that the Business Community section of the Lothian and Borders was now live and linked to a number of key partners.

6.2 – Swine Flu impact

GB –The media reports that the swine flu epidemic is receding, what impact has the epidemic had on businesses?

CJ – We still are in epidemic, the initial concerns regarding the death rate have not proved to be any worse than those of seasonal flu.

Possible resurgence in colder weather but again is unknown of this will be worse than seasonal flu. A November peak is predicted.

It is possible that there could be a 25-40% absence rate due to illness and staff caring for other family members. Vaccines are still not available but priority groups will be treated first.

AMc – Sheraton ran a tabletop exercise to look at the impact of staff shortage and looking at the training of staff and backfilling of certain key roles. 

JM – Massive impact on transport infrastructure but impossible to plan in advance.

NK – businesses must plan for the worst and hope for the best with adaptable plans in place, giving cognisance to the wider picture.

MM –similarly the police look at models prioritising to take account of the resources available.

PM – Is there a way of utilising web to promote good advice/best practice to SME’s.

ACTION – GMc to add to information currently on Chamber website regarding Swine Flu.

6.3 Check-In Hotel Group – update

AMc provided the group with an overview and update of the ‘Check-in Hotel Group’ – an early warning, intelligence sharing scheme between hotels used to assist in crime and fraud prevention, reduction in anti-social behaviour.

There are approximately 80 hotels involved and crime levels are down as a result.

Considering the inclusion of B&B’s and guesthouses to the scheme.

7.0 Future Events

GMc updated the group as to the upcoming events timetable.

8.0 AOCB

PM asked whether the release of the Lockerbie bomber would have an impact on Edinburgh and business in general.

GB - the reaction from the US has been very strong with visit Scotland receiving a number or adverse communications. It is unknown whether this is just an immediate initial reaction. If it is long-term then will be far-reaching consequences on tourism and whisky industry etc.

MM-there is no intelligence to suggest any heightened risk in terms of security.

GB – asked if Mike McCormick would be happy to take on the role of the Chair to the group.

MM-happy to do so but mindful of ensuring does not become a police agenda.

PM – seconds the motion to have Mike in the Chair.

GB-will ensure vice-chair remains from another sector.

9.0 Date and venue of next meeting

Next meeting – 26th November 2009 at 10.30am

Anyone able to offer a suitable venue should contact Gill.
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