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     BUSINESS PROTECTION POLICY GROUP MEETING

RYDENS LLP, 46  NORTH CASTLE STREET, EDINBURGH

                       1000-1200 THURSDAY 21ST  MAY 2009

MINUTES

Attendees:

Tom Halpin (TH)



Lothian and Borders Police

Gill McMurray (GM)


Lothian and Borders Police

Roy Durie

 

Rydens



Erick Davidson 



Tayburn

John Mullan



Lothian Buses

Steve Sansbury



Lothian & Borders Fire and Rescue

Michael Carter



Advance Security

Jamie Macpherson


Wilson James Ltd

Alex Mcloud (AM)


Sheraton

Frank Connelly (FC)


Standard Life

Sharon Ritchie



Edinburgh Chamber of Commerce

Paul Mackie (PM)


Dat Pro

Paul Hendy



Scottish Flood Forum

1. Introduction

Gill McMurray welcomed everyone to the meeting and thanked them for their attendance.

2. Apologies
Brian Lochhead


 Norwich Union
Scott Girdwood


 Balmoral

Graham Bell



 Edinburgh Chamber of Commerce

Graham Birse



 Edinburgh Chamber of Commerce

Gordon Downie


Scottish Rugby Union

Mary-Ellen Lang


City of Edinburgh Council

Russell Brownlie



JRB Risk Identification, Assessment & Control

3. Minutes of Last Meeting

The minutes of the last meeting were discussed and accepted as a true record of the meeting.

4. Presentation –Niall Kinloch – Scottish Continuity Group
Niall gave an insight into the work of the Scottish Continuity Group. He explained how the group seeks to provide support to companies and groups running business continuity events. 

The SCG website is used to exchange information and ideas and provides advice and assistance to smaller businesses looking to develop their business continuity plans. Tailored support is provided with the emphasis on what SME’s actually need and want.

Niall explained that the group hold an annual ‘Resilient Community’ event to which all members of the BPPG were invited.

They also work with students taking ‘risk related’ courses at Heriot Watt University.

Tom Halpin asked how the partnership between the SCG and the BPPG might work. Niall explained that in some cases ‘honorary memberships’ are made available for such groups.

Tom Halpin enquired whether students, perhaps undertaking Masters Courses may benefit from access to the BPPG. 

A positive input to the meeting with the possibility of developing the relationship with the SCG.

Action – to explore access to Heriot Watt students.
5. Action Updates -  T Halpin

No.18/2008 – Complete – contact with Andrew Elliot, Policy Advisor Scottish Resilience may be made in future as and when required.

No.16/2008 –Complete – Although policy issues will continue to be proposed and the BPPG will feed into Chamber council with policies from various sectors.

No.14/2008 – Ongoing work to develop websites.

No.13/2008 – Ongoing

No. 2/2008 – Complete

6. Items for Discussion:

6.1 Standing Items

6.1.1 Sub Group Feedback

TH reported that he had met with Roy Durie and Russell Brownlie. Mary-Ellen Lang will be asked to continue work within BC sub-group. It was decided that the sub-groups would continue, although on a less formal basis, as it has been difficult to sustain the groups in their current form. The 3 work streams will continue reporting back to the group when relevant.

ACTION – GMc and Graham Birse to meet with Russell Brownlie to discuss publication of health and safety paper.
6.1.2 Recession/Economic Climate

TH asked if there is anything the BPPG should be doing in respect of the economic climate.

Paul Mackie (PM) flagged up concerns from within security industries that annual maintenance of alarms/CCTV etc is being delayed in an effort to save money on physical security. This may have an adverse impact on insurance premiums and legal requirements i.e. data protection.

ACTION – PM/GMc to create fact sheet that will be posted on website highlighting increased risk of failing to protect adequately.

Frank Connelly (FC) mentioned the fact that all of the 3 work streams considered by BPPG are affected by changes in staff numbers and increased thefts.

Alex McLeod (AM) stated that where staff numbers were reduced often the full and longer-term impact is not considered.

TH states that retail crime is on the increase. Important to understand retail crime and the effects of loss of security staff and people being moved from the sales floor to till points as staff numbers are cut.

Consideration is to be given to a seminar hosted by BPPG on ‘security’ – the message being that security is a necessary outlay.

John Mullan suggested that another ‘selling point’ be reputation where the public has expectations re security and protection particularly from well-known companies.

The group discussed a number of ideas in respect of o possible event, including funding and venues.

ACTION -  TH/GMc  - Consider Event aimed at Business security/retail crime.

6.1.3 Communication

TH – work continues on updating/developing websites.

6.2 Completed Lists of ‘What if?’ questions

The ‘What if?’ topics have been expanded to include the actual questions being asked by business and are about to be posted within Chamber website.

GMc explained that these would be expanded in due course to include 

Contacts/web links to relevant sites and advice. She requested that any members who felt they could be utilised as a point of contact should pass on relevant website/e-mail addresses.

FC asked if people would be able to access specific list or all lists. The group discussed the relevancy of topics crossing over.

PM asked about how specific the links would be.

TH asked that we be realistic in terms of our purpose and that if demanded this could be revisited in future.

6.3 Updated documentation – Business Plan 2009-2010

The group had the chance to consider the content of the updated Business Plan. TH stated he was happy that the high level plans were covered with the ability to develop them in the future.

AM asked about the provision of Counter-terrorism events on a more bespoke basis. GMc explained that this was beginning to happen already.

TH commented that as relationships within different sectors develop we could look at taking this further.

Steve Sansbury commented on his ability to organise a fire legislation input as part of event calendar.

7.0 Events

TH – A large number of Events due to happen over the coming months.

The Chamber website will continue to be used for advertising such events and the group will continue to provide expertise and suggestions for future events.

8.0 AOCB

Sharon Ritchie introduced Paul Hendy from the Scottish Flood Forum who she had invited to participate in the Business Protection Policy Group.

TH welcomed Paul and asked him to give a brief insight to his work.

Paul stated that the Scottish flood Forum was a charity set up by Scottish Government to develop community resilience around flooding.

Floodgroups are set up in risk areas (mainly the Scottish Borders) and work with SEPA to look at localised needs and training volunteers.

Paul also mentioned his experience in the area of Business Continuity.

TH suggested the group need to consider any implications for Edinburgh and what will the BPPG be expected to do in a crisis?

9.0 Date of Next Meeting

The next meeting will be on Thursday 27th August 2009.

The venue is to be confirmed.
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